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Annual Budget Planning

Each year Athabasca County estimates the expenditures needed to maintain public services and
infrastructure, as well as the revenue required to meet those anticipated expenditures.

After the estimates are completed, Administration prepares a proposed budget for Council’s review
and deliberation prior to adopting the annual budget. While Council approves the operating and
capital budgets for the first year, the subsequent years are presented as plans only and are revised
during the annual budget process each year.

Operating Budget

The operating budget outlines the funds needed for essential services, such as water supply,
wastewater management, waste collection, social support, planning, and maintenance of roads
and parks. It also contributes to reserve savings for future needs, promoting financial sustainability
and intergenerational equity.

Capital Budget

The capital budget focuses on long-term investments in infrastructure and tools that enable the
County to operate efficiently and sustainably. It covers one-time purchases for buildings, roads,
utilities, technology, vehicles, and equipment, benefiting our community now and in the future.

Budget Planning Process

Budget planning is a vital and ongoing process that involves establishing financial goals, forecasting
income and expenses, and allocating resources effectively. This systematic approach allows the
County to monitor its financial stability, make informed decisions, and adjust plans as
circumstances change.

Prior to establishing a future-year budget, Administration compares what was spent to what was
originally budgeted, considers projected revenues, examines trends, and proposes new projects
and services for the Council’s review.

Review base budget Consider revenue Budget Survey
and actuals & expenditure
assumptions

Adjust budget
based on Propose operating &

trends capital enhancements

Balance budget
based on priorities
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Budget Timeline

The budget planning process generally starts in July each year. During this time, staff members
collaborate to gather and analyze data that will help them forecast the costs and revenues for the
upcoming fiscal year.

Key activities during this phase include assessing previous years’ financial performance, identifying
potential changes in funding sources, and considering any anticipated expenses related to new
projects or initiatives. This thorough preparation is essential to ensure that the budget accurately
reflects the County’s financial needs and goals for the year ahead.

The Municipal Government Act requires that Councils adopt an operating budget for each calendar
year by January 1 of that year. On October 6, 2025, administration presented the first draft of the
2026 - 2030 operating and capital budgets, at which time Council made recommended changes.

Council convened meetings on October 6, 2025, November 13, 2025, December 11, and 16, 2025,
to deliberate the proposed operating and capital budgets. The interim budget was adopted on
December 16, 2025

SEPTEMBER
@ Public participation is
conducted through a DECEMBER
budget survey. Aninterim budget is
l @ adopted by Council.

S

el
g

JULY-SEPTEMBER

Staff from each department

OCTOBER-NOVEMBER

The draft operating and capital
budgets are presented to Council.

begin identifying operational
and capital needs for the
coming year(s).

Page 4 of 35



Council’s Strategic Plan

In November 2022, Council adopted a Strategic Plan, which is made up of Council’s expressed
goals for the County and provides County citizens, businesses, organizations, and other community
stakeholders with an indication of a bright future for Athabasca County.

The focus areas for Athabasca County Council in the 2023 — 2026 Strategic Plan are defined by four
pillars set by the Council. They are:

Strengthening our Economy
Keeping Athabasca County vibrant and economically sustainable is fundamental to
maintaining a strong community now and well into the future.

il

il

Investing in Infrastructure and Our Environment
County assets are properly maintained and repaired or replaced if necessary.

A Community that Cares
We continue to focus on the people who contribute to our tremendous quality
of life.

Effective Leadership & Organizational Excellence
Our organization has the expertise to serve the County well and we continually
strive for excellence, responsive communication and strong fiscal accountability.

Athabasca County’s 2023-2026 Strategic Plan is a collaborative roadmap created by Council
members and senior administration. Both groups must work together to achieve the priorities.

It’s also important to recognize that changes in the external environment may require adjustments
to the plan. Therefore, regular reviews and updates are necessary to maintain its relevance.
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County Snapshot

Upon conducting a thorough review of a range of resources, the County can obtain a clearer
understanding of the evolving conditions. This evaluation provides valuable insights into the factors
influencing these changes and helps the County prepare for future challenges.

In 2021, the federal census recorded the population of 6,959 in Athabasca County; the next federal
census is expected to occurin 2026.

Population: 6,959*
Average House Price: $385,200***
Total Labour Force: 3,605***

Primary industries: Oil and gas and agriculture**

*Source: Stats Canada
**Source: Alberta Regional Dashboard
***Source: Townfolio Page 6 of 35



Budget Assumptions

Property Tax Revenues

Annual tax revenue is projected to increase by approximately 3% each
year. However, collecting tax revenue from some producers in the oil
sector is a challenge as a large sum continues to be unpaid.

Growth

Athabasca County continues to experience growth in terms of
subdivision and development applications.

Grant Funding

Canada Community Building Fund (CCBF) is expected to remain at
the 2025 level of $472,666.

Local Government Fiscal Framework (LGFF) capital funding is
expected to decrease from $1,946,652 in 2025 to $1,786,119 in 2026.
LGFF operating funding is assumed to remain at $344,076 in 2026.

Consumer Price Index
Forecast: 2.0-2.7% in 2026

The 2026 budget predicts sustained but moderate inflation,
particularly in areas sensitive to price changes, such as construction
costs, fuel, food, and fleet-related parts and supplies. Trade tension is
expected to still be an impact in 2026.

Salaries, wages and
benefits

The 2025 budget considers annual salary increments and benefits.

Cost of Living Allowance
(COLA)

As per Policy 4665, an annual review will be completed using a
combination of factors, including the Alberta Consumer Price Index
information and a recommendation to Council in the annual budget
process. A Cost of Living Allowance of 2% increase is being proposed
in 2026.

Assessment

Over the past five years, the assessment growth has shown an
average annual increase of 3%. While it is to soon to confirm this
year’s assessment values, we expect a continued upward trend. The
proposed budget anticipates a 3.0% increase.

New Council

The proposed budget builds off priorities of current Council. A new
Council (post election) may have new priorities which may affect the
budget between interim Budget (December 2025) and Final Budget
(May 2026).
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Taxation & Assessment

Looking at a five-year average, most of the assessment comes from residential properties, followed
by linear properties and machinery & equipment.
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What the 2026 Taxes Fund

Municipal taxes are used to fund a variety of local services and infrastructure projects. These taxes
help support essential functions such as public safety, including fire services. They also contribute
to maintaining and improving public infrastructure, such as roads, bridges, and parks.

Additionally, municipal taxes cover expenses related to water and wastewater service, and
recreational facilities.

Overall, these taxes play a crucial role in ensuring the well-being and development of the
community.

m Administration -13% m Agricultural Services - 4%

m [nfrastructure and Transportation - 50% = Emergency Management & HWY 63 Services - 1%
m Facilities - 1% = FCSS - 2%

m Fire Protection - 10% mGIS-1%

m | egislative - 2% m Planning and Development - 3%

m Recreation - 8% m Water and Wastewater - 5%
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GENERAL MUNICIPAL REVENUES:

Net Property Taxes
Penalties and Costs
Prior Year Adjust

MUNICIPAL OPERATIONS:

Administration

Agricultural Services
Airport Services
Cemeteries

Common Services
Community Transportation
Economic Development
Emergency Management & HWY 63 Services
Enforcement Services
Facilities

FCSS

Fire Protection

GIS

HR & Safety

Legislative

Library

Planning and Development
Recreation

Road Construction & Maintenance
Waste Management
Wastewater Service
Water Supply

Operating Surplus/(Deficit)
Add back Depreciation
Net Enhancements

Net Capital Budget
Surplus/(Deficit)
Reserve Contributions

Reserve Withdrawals

Total Surplus/Deficit

ATHABASCA COUNTY

Reserve Transfers Included In Municipal Operations

Snow Clearing Reserve

GIS Aerial Reserves
Community Transportation
General Operating

Fire Trucks & Equipment
Water Reserves

Wastewater Reserves

Road Construction

Gravel Reclamation, Gravel Program & Energy
Efficiency - Capital

Appeal Contingency Reserve
Reserve Contributions (Above)
Annual Contrib. to Reserves

BUDGET SUMMARY
2026 - 2030
2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

NET NET NET NET NET NET
33,593,912 35,273,608 35,639,781 36,708,975 37,708,975 38,463,155
250,000 250,000 250,000 250,000 250,000 250,000
33,843,912 35,523,608 35,889,781 36,958,975 37,958,975 38,713,155
(5,501,894) (7,005,870) (4,904,267) (4,903,464) (4,983,753) (5,059,180)
(872,067) (1,365,141) (1,393,052) (1,421,722) (1,451,172) (1,481,423)
(173,326) (210,280) (198,495) (216,991) (205,294) (223,104)
(86,400) (89,300) (89,300) (89,300) (89,300) (89,300)
(6,118,520) (6,488,246) (6,860,860) (6,769,873) (6,934,609) (6,956,805)
(191,841) (214,677) (224,696) (229,339) (226,180) (231,059)
(239,782) (329,429) (336,690) (341,320) (345,650) (350,650)
(205,490) (208,548) (472,291) (473,572) (474,738) (476,092)
(1,141,475) (1,212,346) (1,356,410) (1,540,826) (1,752,472) (2,035,869)
(409,994) (428,005) (433,894) (451,959) (446,206) (452,641)
(549,311) (574,278) (642,779) (685,047) (729,512) (773,866)
(2,266,335) (2,458,997) (2,848,349) (3,110,669) (3,093,978) (3,105,184)
- (343,325) (351,553) (361,529) (371,798) (378,236)
- (366,540) (365,099) (385,400) (383,950) (402,757)
(843,430) (865,523) (857,410) (877,510) (897,510) (919,610)
(180,500) (186,175) (192,500) (198,500) (203,500) (208,500)
(665,517) (620,817) (664,567) (683,364) (702,725) (722,666)
(2,471,973) (2,712,217) (3,131,985) (2,862,781) (2,936,283) (3,001,226)
(10,305,944)  (11,956,447)  (12,203,702)  (12,369,327) (12,538,423) (12,709,101)
(1,172,837) (934,265) (1,017,668) (1,022,992) (1,020,331) (1,064,788)
(352,010) (285,952) (327,090) (335,800) (344,586) (347,450)
(262,119) (362,690) (443,979) (453,614) (441,778) (454,176)
(34,010,764) (39,219,068) (39,316,635)  (39,784,897) (40,573,749) (41,443,683)
(166,852) (3,695,461) (3,426,854) (2,825,922) (2,614,774) (2,730,528)
5,341,300 5,392,300 5,443,300 5,494,300 5,545,300 5,596,300
(5,174,000) (1,695,930) (5,669,165) (4,053,165) (3,114,165) (1,283,165)
448 909 (3,652,719) (1,384,787) (183,639) 1,582,607
448 909 - 1,582,607

- - 3,652,719 1,384,787 183,639
55,000 55,000 55,000 55,000
20,000 20,000 20,000 20,000 20,000 20,000
1,810,000 1,515,000 1,515,000 1,515,000 1,515,000 1,515,000
500,000 750,000 1,000,000 1,250,000 1,250,000 1,250,000
107,200 - 87,601 76,002 64,503 64,503
42,500 42,500 42,500 42,500
410,000 410,000 410,000 410,000 410,000 410,000
2,330,000

448 909 - - - 1,582,607
2,847,648 5,080,909 3,075,101 3,368,502 3,357,003 4,939,610
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1195 Community Aggregate Payment Levy 10,000 15,000 15,000 15,000 15,000 15,000
1410 Sale of Services 30,000 30,000 30,000 30,000 30,000 30,000
1420 Sale of Goods 2,600 100 100 100 100 100
1510 Penalties & Costs 2,000 2,000 2,000 2,000 2,000 2,000
1550 Return on Investments - Bank Accounts 1,800,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
1560 Facility Rentals 6,000 18,000 18,000 18,000 18,000 18,000
1840 Provincial Grant - 21,000 41,500 - - -
1930 Transfer from Reserves 100,000 2,141,217 - - - -
1994 Other Revenue 78,000 53,000 53,000 53,000 53,000 53,000
2,028,600 3,780,317 1,659,600 1,618,100 1,618,100 1,618,100
EXPENDITURES: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
2110 Salaried & Hourly Wages 1,786,011 1,714,999 1,782,000 1,835,000 1,835,000 1,947,000
2142 Benefits & Allowances 402,037 445,188 475,200 488,200 501,200 514,200
2143 Training 67,000 44,000 45,000 45,000 45,000 45,000
2211 Travel & Subsistence 11,000 10,000 10,000 10,000 10,000 10,000
2215 Freight / Courier 500 400 400 400 400 400
2216 Postage 39,000 65,000 71,000 77,000 78,000 78,000
2217 Telephone / Cellphone 76,000 76,000 76,000 76,000 76,000 76,000
2221 Adv. / Subscr. / Memberships 50,000 45,000 45,000 45,000 45,000 45,000
2230 Assessor Fees 275,000 280,000 290,000 305,000 305,000 305,000
2232 Audit Fees 65,000 65,000 65,000 65,000 65,000 65,000
2234 Prof. Consulting / Legal 205,000 80,000 50,000 50,000 50,000 50,000
2240 Computer Maint & Subsc Fees 782,030 658,320 661,320 670,320 671,320 671,320
2246 Other Professional Fees 415,159 75,000 222,659 75,000 75,000 75,000
2250 Contracted Services 39,500 7,000 7,000 7,000 7,000 7,000
2252 Contracted Repairs Buildings 44,600 - - - - -
2253 Contracted Repairs Equipment 181,100 61,100 61,100 61,100 61,100 61,100
2258 Contracted Janitorial 26,400 26,400 26,400 26,400 26,400 26,400
2270 Licenses / Permits / Registrations 42,022 44,312 44,312 44,312 44,312 44,312
2274 Insurance 170,800 177,500 183,200 189,900 189,900 189,900
2276 Property Taxes Paid 250 250 250 250 250 250
2510 Supplies 12,000 12,000 12,000 12,000 12,000 12,000
2511 Office Supplies 107,000 95,000 83,000 78,000 78,000 78,000
2514 Janitorial Supplies 4,000 - - - - -
2521 Maintenance Supplies 10,000 - - - - -
2523 Consumable Tools 4,000 - - - - -
2540 Gas 25,000 26,000 27,000 28,000 29,000 30,000
2542 Power 42,000 44,000 46,000 48,000 50,000 52,000
2544 Utility Charges 3,200 3,400 3,600 3,800 4,000 4,200
2690 Depreciation 164,100 164,100 164,100 164,100 164,100 164,100
2755 Transfer to Other Organizations 341,785 326,000 328,326 332,782 337,371 342,098
2760 Transfer to Reserves 1,810,000 3,845,000 1,515,000 1,515,000 1,515,000 1,515,000
2814 Bank Charges 25,000 25,000 25,000 25,000 25,000 25,000
2815 Interest/Late Payment Charges 500 500 500 500 500
2920 Bad Debt / Uncollectable 135,500 135,500 135,500 135,500 135,500 135,500
2960 Gross Recovery from Other Oper 13,000 13,000 13,000 13,000 13,000 13,000
2990 Other Expenses 57,500 2,142,217 1,000 1,000 58,500 1,000
2991 Public Relations 98,000 79,000 94,000 94,000 94,000 94,000
7,530,494 10,786,186 6,563,867 6,521,564 6,601,853 6,677,280
D 14 £ O
NET ADMINISTRATIVE SERVICES (5,501,894) (7,005,870) (4,904,267) (4,903,464) (4,983,753)  (5,059,180)




ATHABASCA COUNTY

AG SERVICES

BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

1410 Gen sale of services 12,525 13,325 13,325 13,325 13,325 13,325
1420 Gen Sale of goods 1,300 500 500 500 500 500
1448 Truck fill sales 15,500 15,500 15,500 15,500 15,500 15,500
1562 Equipment rentals 4,700 4,000 4,000 4,000 4,000 4,000
1840 Operating Grant 166,247 166,247 166,247 166,247 166,247 166,247
1960 Gross Recovery 41,200 31,200 31,200 31,200 31,200 31,200
1994 Other Revenue 14,000 14,000 14,000 14,000 14,000 14,000
255,472 244,772 244,772 244,772 244,772 244,772

EXPENDITURES:
2110 Salaried&Hourly Wages 519,049 612,646 629,795 647,459 665,653 684,393
2142 Benefits&Allowances 74,590 97,067 99,969 102,957 106,036 109,206
2143 Training 27,100 27,100 27,100 27,100 27,100 27,100

2150 Council Wages/Honoraria
2211 Travel & Subsistence 1,400 3,000 3,000 3,000 3,000 3,000
2215 Freight/Courier 1,400 1,850 1,850 1,850 1,850 1,850
2217 Telephone/Cellphone 5,800 5,800 5,800 5,800 5,800 5,800
2221 Advert/Subscriptions/Membership 4,700 5,400 5,400 5,400 5,400 5,400
2234 Professional Consult/Legal 3,050 3,050 3,050 3,050 3,050 3,050
2246 Other Professional Fees 2,000 2,500 2,500 2,500 2,500 2,500
2250 Contracted Services 21,600 30,500 30,500 30,500 30,500 30,500
2253 Contr Repairs-Equipment 550 550 550 550 550 550
2262 Rent-Vehicle/Equipment - 393,000 400,860 408,877 417,055 425,396
2270 Licenses,Permits,Registrations 6,000 7,000 7,000 7,000 7,000 7,000
2272 Damage Claims 10,000 10,000 10,000 10,000 10,000 10,000
2274 Insurance 3,200 15,000 15,000 15,000 15,000 15,000
2510 Supplies 1,200 1,200 1,200 1,200 1,200 1,200
2511 Office Supplies 6,700 6,700 6,700 6,700 6,700 6,700
2516 Program Supplies 284,250 242,250 242,250 242,250 242,250 242,250
2521 Maintenance Supplies 10,800 10,800 10,800 10,800 10,800 10,800
2523 Consumable Tools 1,200 1,200 1,200 1,200 1,200 1,200
2542 Power 15,000 18,000 18,000 18,000 18,000 18,000
2690 Depreciation 28,400 28,400 28,400 28,400 28,400 28,400
2755 Transfer to Other Organization 2,100 2,100 2,100 2,100 2,100 2,100
2960 Gross Recovery from Other Oper 47,600 31,200 31,200 31,200 31,200 31,200
2991 Public Relations 49,850 53,600 53,600 53,600 53,600 53,600
1,127,539 1,609,913 1,637,824 1,666,494 1,695,944 1,726,195
NET AGRICULTURAL SERVICES (872,067) (1,365,141) (1,393,052) (1,421,722) (1,451,172) (1,481,423)
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ATHABASCA COUNTY

AIRPORT

BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1410 Sale of Services 3,500 - - - - -
1420 Sale of Goods 1,200 1,000 1,200 1,200 1,200 1,200
1478 Programs Adults 2,000 2,000 2,000 2,000 2,000 2,000
1560 Facility Rentals 24,000 24,000 24,000 24,000 24,000 24,000
1994 Other Revenue 5,400 4,300 4,300 4,300 4,300 4,300
36,100 31,300 31,500 31,500 31,500 31,500

EXPENDITURES:

2110 Salaried & Hourly Wages 26,920 22,795 23,935 25,131 26,388 27,707
2142 Benefits & Allowances 5,406 5,075 5,329 5,596 5,596 5,875
2143 Training 4,000 3,000 3,100 3,200 3,300 3,300
2211 Travel & Subsistence 700 500 500 500 500 500
2217 Telephone / Cellphone 700 750 800 850 900 950
2221 Adv /Subscriptions / Memberships 12,000 12,500 12,500 12,500 12,500 12,500
2234 Professional Consult / Legal 5,000 5,000 5,000 5,000 5,000 5,000
2250 Contracted Services 18,500 62,000 48,000 64,000 50,000 66,000
2252 Contr. Repairs-Building 4,000 4,000 4,000 4,000 4,000 4,000
2253 Contracted Repairs Equipment 14,000 4,000 4,000 4,000 4,000 4,000
2270 Licenses / Permits / Registration 6,000 16,000 16,000 16,000 16,000 16,000
2274 Insurance 6,400 6,800 7,000 7,200 7,400 7,400
2510 Supplies 4,000 4,000 4,000 4,000 4,000 4,000
2511 Office Supplies 1,100 1,210 1,331 1,464 1,611 1,772
2530 Chemicals & Salts 15,000 12,500 12,500 12,500 12,500 12,500
2540 Gas 6,000 6,750 7,000 7,250 7,500 7,500
2542 Power 7,500 8,000 8,200 8,400 8,600 8,600
2544 Utility Charges 3,500 3,500 3,600 3,700 3,800 3,800
2690 Depreciation 34,700 34,700 34,700 34,700 34,700 34,700
2960 Gross Recovery from Other Oper 34,000 28,500 28,500 28,500 28,500 28,500
209,426 241,580 229,995 248,491 236,794 254,604
NET AIRPORT SERVICES (173,326) (210,280) (198,495) (216,991) (205,294) (223,104)
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ATHABASCA COUNTY
CEMETERY
BUDGET 2026 - 2030

REVENUE.: 2025 2026 2027 2028 2029 2030
BUDGET INTERIM BUDGET BUDGET BUDGET BUDGET
1420 Sale of Goods 2,600 1,200 1,200 1,200 1,200 1,200
2,600 1,200 1,200 1,200 1,200 1,200

EXPENDITURES:

2110 Salaries & Hourly Wages 45,000 45,000 45,000 45,000 45,000
2250 Contracted Services 15,000 15,000 15,000 15,000 15,000 15,000
2755 Transfer to other Organizations 9,000 10,500 10,500 10,500 10,500 10,500
2960 Gross Recovery from Other Oper 65,000 20,000 20,000 20,000 20,000 20,000
89,000 90,500 90,500 90,500 90,500 90,500
NET CEMETERY MAINTENANCE (86,400) (89,300) (89,300) (89,300) (89,300) (89,300)
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ATHABASCA COUNTY
COMMON SERVICES
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1410 Sale of Services 88,000 52,000 57,000 57,000 57,000 57,000
1420 Sale of Goods 1,400 1,600 1,600 1,600 1,600 1,600
1520 License & Permits 40,000 40,000 40,000 40,000 40,000 40,000

1560 Facility Rentals 54,000 - - - - -

1840 Provincial Grant - - - - -

1930 Transfer from Reserves 840,000 726,000 - - - -
1994 Other Revenue 21,000 21,000 21,000 21,000 21,000 21,000
1,044,400 840,600 119,600 119,600 119,600 119,600

EXPENDITURES: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
2110 Salaried & Hourly Wages 581,604 509,330 524,610 540,348 556,559 573,255
2142 Benefits & Allowances 158,416 133,296 137,000 141,000 145,000 149,000
2143 Training 25,000 29,000 29,500 25,000 25,000 25,000
2211 Travel & Subsistence 2,600 2,600 2,600 2,600 2,600 2,600
2215 Freight / Courier 5,100 5,100 5,100 5,100 5,100 5,100
2217 Telephone / Cellphone 13,500 20,000 20,000 20,000 20,000 20,000
2221 Adv /Subscriptions / Memberships 4,000 8,000 8,000 8,000 8,000 8,000
2234 Prof. Consulting / Legal 315,000 75,000 150,000 150,000 150,000 150,000
2236 Engineering 79,000 89,000 79,000 79,000 79,000 79,000
2240 Computer Maint & Subsc Fees 22,000 15,000 15,000 15,000 15,000 15,000
2250 Contracted Services 1,223,000 925,150 636,650 483,925 625,950 625,950
2252 Cont. Repairs Buildings 32,500 29,000 29,000 29,000 29,000 29,000
2253 Cont. Repairs Equipment 450,000 300,000 300,000 300,000 300,000 300,000
2258 Contracted Janitorial 10,800 12,000 12,000 12,000 12,000 12,000
2260 Rent - Facility / Land 4,000 4,000 4,000 4,000 4,000 4,000
2262 Rent - Vehicle/Equipment 444,000 360,000 699,000 744,000 744,000 744,000
2270 Licenses / Permits / Registration 35,500 35,500 35,500 35,500 35,500 35,500
2274 Insurance 95,500 139,500 99,500 99,500 99,500 99,500
2510 Supplies 24,400 25,870 27,500 29,000 31,500 33,000
2511 Office Supplies 15,000 15,000 15,000 15,000 15,000 15,000
2520 Gas / Oil / Antifreeze 1,380,000 1,825,000 1,380,000 1,380,000 1,380,000 1,380,000
2521 Maintenance Supplies 318,000 375,000 375,000 375,000 375,000 375,000
2523 Consumable Tools 52,000 52,000 52,000 52,000 52,000 52,000
2526 Safety General Supplies 5,000 5,000 5,000 5,000 5,000 5,000
2534 Gravel Supplies - 14,000 14,000 14,000 14,000 14,000
2540 Gas 27,000 28,000 28,000 28,000 28,000 28,000
2542 Power 38,000 39,000 39,000 39,000 39,000 39,000
2544 Utility Charges 5,000 8,500 8,500 8,500 8,500 8,500
2690 Depreciation 1,372,000 1,372,000 1,372,000 1,372,000 1,372,000 1,372,000
2760 Transfer to Reserves 410,000 410,000 410,000 410,000 410,000 410,000
2960 Gross Recovery from Other Oper 15,000 23,000 23,000 23,000 23,000 23,000
Loan Payment 445,000 445,000 445,000 445,000 445,000
7,162,920 7,328,846 6,980,460 6,889,473 7,054,209 7,076,405
NET COMMON SERVICES (6,118,520)  (6,488,246) (6,860,860) (6,769,873) (6,934,609) (6,956,805)
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COMMUNITY TRANSPORTATION

ATHABASCA COUNTY

BUDGET 2026 - 2030

REVENUE.: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1410 Sale of Services 27,000 35,000 35,000 35,000 35,000 35,000
1850 Local Government Grant 92,311 93,772 98,932 101,320 99,690 102,210
119,311 128,772 133,932 136,320 134,690 137,210

EXPENDITURES:

2110 Salaried & Hourly Wages 180,302 195,173 201,028 207,059 213,270 219,669
2142 Benefits & Allowances 22,000 40,176 41,000 42,000 43,000 44,000
2143 Training 250 500 500 500 500 500
2217 Telephone / Cellphone 3,500 3,500 4,000 4,000 4,000 4,000
2221 Adv /Subscriptions / Memberships 500 1,000 1,000 1,000 1,000 1,000
2253 Contracted Repairs Equipment 20,000 20,000 20,000 20,000 20,000 20,000

2260 Rent 6,000 12,000 12,000 12,000 - -
2274 Insurance 6,000 6,000 6,000 6,000 6,000 6,000
2511 Office Supplies 2,000 1,000 2,000 2,000 2,000 2,000
2520 Gas/ Qil / Antifreeze 32,000 30,000 32,000 32,000 32,000 32,000
2521 Maintenance Supplies 500 1,000 1,000 1,000 1,000 1,000
2690 Depreciation 12,600 12,600 12,600 12,600 12,600 12,600
2760 Transfer to Reserves (County only) 20,000 20,000 20,000 20,000 20,000 20,000
2960 Gross Recovery from Other Oper 5,000 - 5,000 5,000 5,000 5,000
2990 Other Expenses 500 500 500 500 500 500
311,152 343,449 358,628 365,659 360,870 368,269
NET COMMUNITY TRANSPORTATION (191,841) (214,677)  (224,696)  (229,339) (226,180) (231,059)
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ATHABASCA COUNTY
ECONOMIC DEVELOPMENT
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

1850 Local Gov. Grant (Cost sharing) 8,500 8,840 9,010 9,180 9,350 9,350
1930 Transfer from Reserves 103,000 - - - - -
1994 Other Revenue - - - - - -
111,500 8,840 9,010 9,180 9,350 9,350

EXPENDITURES:

2110 Salaried & Hourly Wages 114,981 110,005 113,000 116,000 119,000 123,000
2142 Benefits & Allowances 25,376 26,564 27,000 28,000 29,000 30,000
2143 Training 7,500 7,500 7,500 7,500 7,500 7,500
2211 Travel & Subsistence 2,000 4,000 4,000 4,000 4,000 4,000
2215 Freight / Courier 100 100 100 100 100 100
2217 Telephone / Cellphone 1,000 1,000 1,000 1,000 1,000 1,000
2221 Adv. / Subscr. / Memberships 4,000 4,000 4,000 4,000 4,000 4,000
2246 Other Professional Fees 143,325 139,000 137,400 137,600 137,600 137,600
2250 Contracted Services 25,000 27,100 27,700 28,300 28,800 28,800
2270 Licenses / Permits / Registrations 1,000 1,000 1,000 1,000 1,000 1,000
2511 Office Supplies 2,000 2,000 2,000 2,000 2,000 2,000
2960 Gross Recovery from Other Oper 2,000 - - - - -
2991 Public Relations 23,000 16,000 21,000 21,000 21,000 21,000
351,282 338,269 345,700 350,500 355,000 360,000

NET ECONOMIC DEVELOPMENT (239,782) (329,429) (336,690) (341,320) (345,650) (350,650)
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ATHABASCA COUNTY
EMERGENCY MANAGEMENT & HWY 63 EMERGENCY SERVICES
BUDGET 2026 - 2030

2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

REVENUE:
1410 Sale of Services 192,500 192,500 192,500 192,500 192,500 192,500
1840 Provincial Grant 319,372 225,000 - - - -
1851 Local Grant 30,000 - - - - -
1930 Transfer from Operating Reserve 60,000 - - - - -
601,872 417,500 192,500 192,500 192,500 192,500
EXPENDITURES:

2110 Salaried & Hourly Wages 25,368 33,494 34,499 35,534 36,600 37,698
2142 Benefits & Allowances 13,022 7,954 8,192 8,438 8,538 8,794
2217 Telephone / Cellphone 5,000 5,000 5,000 5,000 5,000 5,000
2234 Prof. Consulting / Legal 100,000 35,000 35,000 35,000 35,000 35,000
2250 Contracted Services 561,872 472,500 482,500 482,500 482,500 482,500
2252 Cont. Repairs Buildings 30,000 15,000 30,000 30,000 30,000 30,000
2253 Cont. Repairs Equipment 1,500 1,500 1,500 1,500 1,500 1,500
2270 Licenses / Permits / Registration 6,000 6,000 6,000 6,000 6,000 6,000
2274 Insurance 4,000 4,000 4,000 4,000 4,000 4,000
2510 Supplies 18,000 11,500 11,500 11,500 11,500 11,500
2511 Office Supplies 500 500 500 500 500 500
2520 Gas/ Oil/ Antifreeze 6,000 10,000 10,000 10,000 10,000 10,000
2521 Maintenance Supplies 500 500 500 500 500 500
2540 Gas 7,500 5,000 7,500 7,500 7,500 7,500
2542 Power 16,000 6,000 16,000 16,000 16,000 16,000
2544 Utility Charges 9,100 9,100 9,100 9,100 9,100 9,100
2990 Other Expenses 3,000 3,000 3,000 3,000 3,000 3,000
807,362 626,048 664,791 666,072 667,238 668,592

NET EMERGENCY SERVICES (205,490) (208,548) (472,291) (473,572) (474,738) (476,092)
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ATHABASCA COUNTY
ENFORCEMENT SERVICES
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1410 Sale of Services 15,000 15,000 15,000 15,000 15,000 15,000
1530 Fines 5,000 5,000 5,000 5,000 5,000 5,000
1533 Traffic Fines 100,000 75,000 75,000 75,000 75,000 75,000
1930 Transfer from Reserves 21,132 - - - -
141,132 95,000 95,000 95,000 95,000 95,000
EXPENDITURES:
2110 Salaried & Hourly Wages 420,573 349,950 360,449 371,262 382,400 393,872
2142 Benefits & Allowances 117,871 84,174 86,699 89,300 91,979 94,739
2143 Training 10,050 10,050 10,050 10,050 10,050 10,050
2211 Travel & Subsistence 5,750 5,750 5,750 5,750 5,750 5,750
2217 Telephone / Cellphone 16,000 15,940 16,390 16,840 17,090 17,340
2221 Adv /Subscriptions / Memberships 1,000 1,000 1,000 1,000 1,000 1,000
2234 Prof. Consulting / Legal 12,000 12,000 12,000 12,000 12,000 12,000
2250 Contracted Services 30,000 30,000 30,000 30,000 30,000 30,000
2253 Cont. Repairs Equipment 6,500 4,000 4,000 4,000 4,000 4,000
2262 Rent Vehicle/Equipment 24,000 24,000 24,000 24,000 24,000
2270 Licenses / Permits / Registration 34,600 34,600 34,600 34,600 34,600 34,600
2510 Supplies 23,500 13,000 19,000 19,000 19,000 19,000
2511 Office Supplies 2,000 2,000 2,000 2,000 2,000 2,000
2755 Transfer to Other Organizations 556,763 700,632 825,472 996,024 1,193,603 1,462,518
2960 Gross Recovery from Other Oper 41,000 15,000 15,000 15,000 15,000 15,000
2990 Other Expenses 1,000 1,250 1,000 1,000 1,000 1,000
2991 Public Relations 4,000 4,000 4,000 4,000 4,000 4,000
1,282,607 1,307,346 1,451,410 1,635,826 1,847,472 2,130,869
NET BY-LAW ENFORCEMENT (1,141,475)  (1,212,346)  (1,356,410)  (1,540,826) (1,752,472) (2,035,869)
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ATHABASCA COUNTY
FACILITIES
BUDGET 2026 - 2030

2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
REVENUE:
1994 Other Revenue - - - - -
EXPENDITURES:

2110 Salaried & Hourly Wages 115,241 154,268 158,896 163,663 168,573 173,630
2142 Benefits & Allowances 40,133 42,017 43,278 44,576 45,914 47,291
2143 Training 2,620 2,120 2,120 2,120 2,120 2,120
2211 Travel and Subsistence 1,000 1,000 1,000 1,000 1,000 1,000
2144 Safety training 1,000 1,000 1,000 1,000 1,000 1,000
2250 Contracted Services 205,000 165,000 165,000 177,000 165,000 165,000
2252 Contracted Repairs Building 19,600 19,600 19,600 19,600 19,600
2514 Janitorial Supplies 8,000 8,000 8,000 8,000 8,000
2521 Maintenance Supplies 45,000 35,000 35,000 35,000 35,000 35,000
2523 Consumable Tools - - - - -
2760 Transfer to Reserve - - - - - -
409,994 428,005 433,894 451,959 446,206 452,641

NET FACILITIES (409,994) (428,005) (433,894) (451,959) (446,206) (452,641)
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ATHABASCA COUNTY
FAMILY & COMMUNITY SUPPORT SERVICES
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

1410 Sale of Service 131,020 139,020 131,020 131,020 131,020 131,020
1840 Provincial Grant 851,779 848,603 848,603 848,603 848,603 848,603
1850 Local Government Grant 79,041 80,540 81,901 83,303 83,303 84,747
1930 Transfer from Operating - - - - -
1994 Other Revenue 3,000 17,000 17,000 17,000 17,000 17,000

1,064,840 1,085,163 1,078,524 1,079,926 1,079,926 1,081,370

EXPENDITURES:

2110 Salaries & Wages 1,087,059 1,114,634 1,148,073 1,182,515 1,217,991 1,254,531
2142 Benefits 272,758 282,446 290,920 299,647 308,637 317,896
2143 Training 24,000 20,000 24,000 24,000 24,000 24,000
2150 Council Wages/Meeting Honoraria 12,000 12,000 12,000 12,000 12,000 12,000
2211 Travel & Subsistence 40,450 37,700 40,450 40,450 40,450 40,450
2216 Postage 250 250 250 250 250 250
2217 Telephone/Cellphone 8,000 9,000 11,000 11,000 11,000 11,000
2221 Adv./Subscr./Memberships 8,290 8,290 8,290 8,290 8,290 8,290
2232 Audit Fees - - - - - -
2234 Prof. Cosult & Legal 20,000 18,000 20,000 20,000 20,000 20,000
2238 Facilitator Fees 2,500 2,000 1,700 1,700 1,700 1,700
2240 Computer Maint&Subsc Fees 1,500 1,500 1,500 1,500 1,500 1,500
2250 Contracted Services 35,000 45,000 45,000 45,000 45,000 45,000
2252 Cont. Repairs Buildings 10,000 7,000 10,500 10,500 10,500 10,500
2253 Cont. Repairs Equipment 2,500 2,500 2,500 2,500 2,500 2,500
2258 Cont. Janitorial 13,740 13,740 13,740 13,740 13,740 13,740
2260 Rent - Facility/Land 3,600 3,600 3,600 3,600 3,600 3,600
2264 Rent - Other 1,000 1,000 1,000 1,000 1,000 1,000
2274 Insurance 5,280 5,280 5,280 5,280 5,280 5,280
2509 Donation 15,000 15,000 15,000 15,000 15,000
2510 Supplies 31,224 26,000 30,500 30,500 30,500 30,500
2511 Office Supplies 12,000 12,000 13,000 13,500 13,500 13,500
2540 Gas 4,500 4,500 4,500 4,500 4,500 4,500
2542 Power 10,000 10,000 10,000 10,000 10,000 10,000
2544 Utility Charges 1,500 2,000 1,500 1,500 1,500 1,500
2991 Public Relations 7,000 6,000 7,000 7,000 7,000 7,000

1,614,151 1,659,441 1,721,303 1,764,973 1,809,438 1,855,236

NET FCSS (549,311) (574,278) (642,779) (685,047) (729,512) (773,866)
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ATHABASCA COUNTY

FIRE PROTECTION SERVICES

BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1410 Sale of Services 140,000 120,000 120,000 120,000 120,000 120,000
1840 Provincial Grant 190,000 - - - - -
1850 Local Government Grant - - - - - -
1851 Other Agency Transfer / Grant 80,499 63,000 63,671 - - -
1930 Transfer from Reserves 1,300,000 - - - - -
1994 Other Revenue 241,866 - - - - -
1,952,365 183,000 183,671 120,000 120,000 120,000

EXPENDITURES:

2110 Salaried & Hourly Wages 463,432 593,654 628,305 578,857 586,207 593,777
2142 Benefits & Allowances 70,132 80,415 82,827 85,312 87,871 90,507
2143 Training 109,930 61,400 71,400 74,600 74,600 74,600
2211 Travel & Subsistence 27,250 2,250 2,250 2,250 2,250 2,250
2215 Freight//Courier 2,000 2,000 2,000 2,000 2,000 2,000
2217 Telephone / Cellphone 98,134 53,710 57,420 57,420 57,420 57,420
2221 Adv /Subscriptions / Memberships 2,900 9,913 9,913 2,825 2,825 2,825
2234 Prof. Consulting / Legal 16,499 7,500 7,500 7,500 7,500 7,500
2246 Other Professional Fees 20,400 14,485 14,485 14,485 14,485 14,485
2250 Contracted Services 1,696,500 128,000 178,000 178,000 178,000 178,000
2252 Contracted Repairs Buildings 86,000 51,500 66,500 66,500 66,500 66,500
2253 Contracted Repairs Equipment 132,920 102,770 117,770 117,770 117,770 117,770
2262 Rent - Vehicle/Equipment - 22,800 22,800 22,800 - -
2270 Licenses, Permits, Registrations 20,100 18,100 18,100 18,100 18,100 18,100
2274 Insurance 56,000 46,800 46,800 46,800 46,800 46,800
2275 Building Insurance 9,200 9,200 9,200 9,200 9,200
2510 Supplies 463,053 199,500 228,000 227,500 227,500 227,500
2511 Office Supplies 3,350 23,750 3,750 3,350 3,350 3,350
2520 Gas/ Oil / Antifreeze 41,600 43,600 43,600 41,600 41,600 41,600
2521 Maintenance Supplies 22,500 25,000 25,000 25,000 25,000 25,000
2523 Consumable Tools 2,100 3,700 3,700 3,700 3,700 3,700
2532 Construction Supplies 4,800 800 800 800 800 800
2540 Gas 25,500 25,500 25,500 26,000 26,000 26,000
2542 Power 18,900 22,500 22,500 22,500 22,500 22,500
2544 Bldg-Constr Materials / Supplies 17,650 17,650 17,650 17,650 17,650 17,650
2690 Depreciation 219,500 220,500 221,500 222,500 223,500 224,500
2755 Transfer to Other Organizations 53,500 51,000 51,000 51,000 51,000 51,000
2760 Transfer to Reserves 500,000 750,000 1,000,000 1,250,000 1,250,000 1,250,000
2960 Gross Recovery from other Oper 13,300 13,000 13,000 13,000 13,000 13,000
2990 Other Expenses 13,250 13,750 13,750 13,250 13,250 13,250
2991 Public Relations 17,500 27,250 27,000 28,400 23,600 23,600
4,218,700 2,641,997 3,032,020 3,230,669 3,213,978 3,225,184
NET FIRE PROTECTION (2,266,335) (2,458,997) (2,848,349) (3,110,669) (3,093,978) (3,105,184)
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ATHABASCA COUNTY

GIS SERVICES

BUDGET 2026 - 2030

Code REVENUE: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1420 Sale of Goods (maps) 2,250 2,250 2,250 2,250 2,250

1930 Transfer from Reserves - 110,000 - - -
2,250 112,250 2,250 2,250 2,250

EXPENDITURES:

2110 Salaried & Hourly Wages 127,284 131,102 135,035 139,086 143,259
2142 Benefits & Allowances 23,351 24,051 24,773 25,516 26,282
2143 Training 500 500 500 500 500
2250 Contracted Services 125,340 294,049 134,370 139,845 141,345
2270 Licenses / Permits / Registrations 13,500 13,500 13,500 13,500 13,500
2510 Supplies 350 350 350 350 350
2511 Office Supplies 250 250 250 250 250
2760 Transfer to Reserves 55,000 - 55,000 55,000 55,000
345,575 463,803 363,779 374,048 380,486
NET ADMINISTRATIVE SERVICES (343,325) (351,553) (361,529) (371,798) (378,236)
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ATHABASCA COUNTY

HUMAN RESOURCES & SAFETY

BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1994 WCB Rebate Due to Safety Program 15,000 15,000 15,000 15,000 15,000
15,000 15,000 15,000 15,000 15,000
EXPENDITURES:
2110 Salaried & Hourly Wages 227,027 233,718 240,609 247,708 255,019
2142 Benefits & Allowances 46,813 48,182 49,591 51,043 52,538
2143 Training 5,000 5,000 5,000 5,000 5,000
2211 Travel & Subsistence 5,000 5,000 5,000 5,000 5,000
2215 Freight / Courier 200 200 200 200 200
2217 Telephone / Cellphone 4,000 4,000 4,000 4,000 4,000
2221 Adv. / Subscr. / Memberships 15,000 18,000 20,000 20,000 20,000
2234 Prof. Consulting / Legal 35,000 35,000 35,000 35,000 35,000
2240 Computer Maint & Subsc Fees 9,000 9,000 9,000 9,000 9,000
2246 Professional Fees 20,000 10,000 20,000 10,000 20,000
2250 Contracted Services 5,000 2,500 2,500 2,500 2,500
2270 Licenses / Permits / Registrations 3,000 3,000 3,000 3,000 3,000
2510 Supplies 2,000 2,000 2,000 2,000 2,000
2511 Office Supplies 2,000 2,000 2,000 2,000 2,000
2527 Safety Supplies 2,000 2,000 2,000 2,000 2,000
2990 Other Expenses 500 500 500 500 500
381,540 380,099 400,400 398,950 417,757
NET ADMINISTRATIVE SERVICES (366,540) (365,099) (385,400) (383,950) (402,757)
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ATHABASCA COUNTY

LEGISLATIVE
BUDGET 2026-2030
2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
REVENUE:
1994 Other Revenue 7,500 7,500 7,500 7,500 7,500 7,500
Total Revenue 7,500 7,500 7,500 7,500 7,500 7,500
EXPENDITURES:

2110 Salaried & Hourly Wages 539,450 550,239 566,000 583,000 600,000 618,000
2142 Benefits & Allowances 106,530 113,474 117,000 120,000 123,000 127,000
2143 Training 90,250 94,010 94,010 94,010 94,010 94,010
2211 Travel & Subsistence 65,500 58,000 65,500 65,500 65,500 65,500
2217 Telephone/Cellphone 10,800 10,800 10,800 10,800 10,800 10,800
2234 Prof. Consulting / Legal 3,000 35,000 - - - -
2260 Rent Facility/Land 10,000 4,000 4,000 4,000 4,000 4,000
2262 Rent - Equipment 500 500 500 500 500 500
2274 Insurance 5,900 6,000 6,100 6,200 6,200 6,300
2511 Office Supplies 19,000 1,000 1,000 1,000 1,000 1,000
850,930 873,023 864,910 885,010 905,010 927,110
NET LEGISLATIVE (843,430) (865,523) (857,410) (877,510) (897,510) (919,610)
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ATHABASCA COUNTY
LIBRARY BOARD
BUDGET 2026 - 2030

2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
REVENUE:
1840 Provincial Grants 50,000 50,000 50,000 50,000 50,000 50,000
50,000 50,000 50,000 50,000 50,000 50,000
EXPENDITURES:
2210 Salaried & Hourly Wages - - - - -
2142 Benefits & Allowances - - - - -
2211 Travel & Subsistence 6,000 6,000 6,000 6,000 6,000 6,000
2234 Professional Services 5,000 5,000 5,000 5,000 5,000 5,000
2270 Licenses / Permits / Registration 1,000 1,000 1,000 1,000 1,000 1,000
2511 Office Supplies

2755 Transfer to other organization 218,500 224,175 230,500 236,500 241,500 246,500
230,500 236,175 242,500 248,500 253,500 258,500
NET LIBRARY BOARD (180,500) (186,175) (192,500)  (198,500)  (203,500)  (208,500)
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ATHABASCA COUNTY
PLANNING & DEVELOPMENT
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1412 Sale of Services - Fees & Charges 27,000 32,000 32,000 32,000 32,000 32,000
1520 Licenses & Permits 30,000 35,000 35,000 35,000 35,000 35,000
1930 Transfer from Reserves 50,000 - - - -
1994 Other Revenue 5,000 2,000 2,000 2,000 2,000 2,000
62,000 119,000 69,000 69,000 69,000 69,000
EXPENDITURES:

2110 Salaried & Hourly Wages 450,017 496,503 511,398 526,740 542,542 558,818
2142 Benefits & Allowances 116,500 111,814 115,169 118,624 122,182 125,848
2143 Training 12,500 12,000 15,000 15,000 15,000 15,000
2211 Travel & Subsistence 7,500 7,500 7,500 7,500 7,500 7,500
2215 Freight / Courier 500 500 500 500 500 500
2217 Telephone/Cellphone 2,500 2,000 2,000 2,000 2,000 2,000
2234 Prof. Consulting / Legal 41,000 30,000 40,000 40,000 40,000 40,000
2246 Other Prof. Fees 67,500 60,000 17,500 17,500 17,500 17,500
2250 Contracted Services 10,000 7,000 10,000 10,000 10,000 10,000
2260 Rent - Facility/Land 500 500 500 500 500 500
2270 Licenses / Permits / Registration 2,000 2,000 2,000 2,000 2,000 2,000
2511 Office Supplies 14,000 10,000 12,000 12,000 12,000 12,000
2960 Recoveries from Other Oper 3,000 - - - - -
727,517 739,817 733,567 752,364 771,725 791,666

NET PLANNING & DEVELOPMENT (665,517) (620,817)  (664,567)  (683,364)  (702,725)  (722,666)
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ATHABASCA COUNTY
RECREATION SERVICES
BUDGET 2026-2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

1410 Sale of Service 255,000 255,000 255,000 255,000 255,000 255,000
1420 Sale of Goods 20,000 10,000 10,000 10,000 10,000 10,000
1476 Membership Sales 5,500 6,500 6,500 6,500 6,500 6,500

1930 Transfer from Reserve 65,000
1994 Other Revenue 7,500 3,000 3,000 3,000 3,000 3,000
353,000 274,500 274,500 274,500 274,500 274,500

EXPENDITURES:

2110 Salaried & Hourly Wages 487,124 377,726 389,057 400,729 412,751 425,134
2142 Benefits & Allowances 79,379 52,231 53,798 55,411 57,074 58,786
2143 Training 20,000 10,000 20,000 20,000 20,000 20,000
2217 Telephone/Cellphone 9,000 9,500 9,500 9,500 9,500 9,500
2234 Prof. Consulting / Legal 50,000 10,000 330,000 - - -
2250 Contracted Services 235,000 185,000 232,000 234,000 236,000 236,000
2262 Rent - Vehicle/Equipment 4,800 4,800 4,800 4,800 4,800 4,800
2270 Licenses / Permits / Registrations 75,000 25,000 5,000 5,000 5,000 5,000
2274 Insurance 3,420 18,000 18,200 18,400 18,600 18,800
2510 Supplies 39,500 41,500 41,500 41,500 41,500 41,500
2511 Office Supplies 2,000 3,000 3,100 3,200 3,300 3,400
2514 Janitorial Supplies 10,000 15,000 15,200 15,400 15,600 15,800
2520 Gas/ Oil / Antifreeze 3,500 3,500 3,500 3,500 3,500 3,500
2521 Maintenance Supplies 3,000 - - - - -
2526 Safety General Supplies 5,000 5,500 6,000 6,500 7,000
2523 Consumable Tools 10,000 10,000 10,000 10,000 10,000 10,000
2532 Construction Supplies 9,000 10,000 10,000 10,000 10,000 10,000
2537 Steel/Sign Products 3,000 10,000 5,000 5,000 5,000 5,000
2542 Power 13,000 2,000 2,100 2,200 2,300 2,300
2544 Utility Charges 13,000 22,500 22,750 23,000 23,250 23,250
2690 Depreciation 370,100 370,100 370,100 370,100 370,100 370,100
2755 Transfer to Other Organizations 1,362,150 1,781,861 1,835,380 1,879,540 1,936,008 1,985,856
2960 Recoveries from Other Oper 23,000 20,000 20,000 20,000 20,000 20,000
2,824,973 2,986,717 3,406,485 3,137,281 3,210,783 3,275,726
NET RECREATION SERVICES (2,471,973) (2,712,217) (3,131,985) (2,862,781) (2,936,283)  (3,001,226)
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ATHABASCA COUNTY
ROAD CONSTRUCTION & MAINTENANCE
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1410 Sale of Services 175,500 232,400 193,500 193,500 193,500 193,500
1840 Provincial Grant 344,076 344,076 344,076 344,076 344,076 344,076
1930 Transfer from Reserve 240,000 - - - -
1960 Gross Recovery Revenue 6,657,936 4,683,030 4,683,030 4,683,030 4,683,030 4,683,030
7,177,512 5,499,506 5,220,606 5,220,606 5,220,606 5,220,606
EXPENDITURES:

2110 Salaried & Hourly Wages 3,391,349 3,136,607 3,122,556 3,216,232 3,312,719 3,412,101
2142 Benefits & Allowances 610,483 561,908 558,165 574,910 592,157 609,922
2143 Training 3,000 10,000 10,000 10,000 10,000 10,000
2234 Prof. Consulting / Legal 70,000 20,000 20,000 20,000 20,000 20,000
2236 Engineering 90,000 180,000 180,000 180,000 180,000 180,000
2250 Contracted Services 1,546,000 1,724,120 1,963,200 1,965,200 1,967,200 1,967,200
2257 Contracted Gravel Haul 2,446,038 874,250 634,250 634,250 634,250 634,250
2262 Rent - Vehicle / Equipment 463,000 208,500 208,500 208,500 208,500 208,500
2270 Licenses / Permits / Registrations 4,500 4,500 4,500 4,500 4,500 4,500
2510 Supplies 211,000 126,000 126,000 126,000 126,000
2520 Gas/Oil/Antifreeze 15,000 15,000 15,000 15,000 15,000
2532 Construction Supplies 38,000 38,000 38,000 38,000 38,000
2534 Sand/Gravel Supplies 2,227,538 2,227,538 2,227,538 2,227,538 2,227,538
2535 Calcium 387,480 376,500 376,500 376,500 376,500
2537 Steel / Sign Products 68,000 14,000 44,000 44,000 44,000 44,000
2542 Power 57,750 66,520 69,570 72,773 76,135 79,666
2755 Transfer to Other Organizations 8,500 23,500 23,500 23,500 23,500 23,500
2690 Depreciation 3,020,000 3,070,000 3,120,000 3,170,000 3,220,000 3,270,000
2960 Gross Recovery from Other Oper 5,704,836 4,683,030 4,683,030 4,683,030 4,683,030 4,683,030
17,483,456 17,455,953 17,424,308 17,589,933 17,759,029 17,929,707

NET ROAD CONSTRUCTION SERVICES  (10,305,944) (11,956,447) (12,203,702) (12,369,327) (12,538,423) (12,709,101)
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ATHABASCA COUNTY
WASTE MANAGEMENT
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
1930 Transfer from Reserve 25,000 65,000
EXPENDITURES:
2234 Professional Consulting 285,700 230,700 210,700 175,700 130,700 130,700
2250 Contracted Services 912,137 768,065 806,468 846,792 889,131 933,588
2270 Licenses, Permits, Registrations 500 500 500 500 500
1,197,837 999,265 1,017,668 1,022,992 1,020,331 1,064,788
NET WASTE MANAGEMENT (1,172,837) (934,265) (1,017,668) (1,022,992) (1,020,331) (1,064,788)
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ATHABASCA COUNTY
WASTEWATER SERVICES
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

1441 Sale of Sewer 135,000 125,000 125,000 125,000 125,000 125,000
1960 Gross Recovery Revenue 1,000 - - - - -
136,000 125,000 125,000 125,000 125,000 125,000

EXPENDITURES:

2110 Salaries 58,872 69,969 72,068 74,230 76,457 78,751
2142 Benefits 7,288 11,283 11,622 11,970 12,329 12,699
2217 Telephone / Cellphone 1,900 2,000 2,100 2,200 2,300 2,400
2246 Other Professional Fees 20,000 20,000 20,000 20,000 20,000 20,000
2250 Contracted Services 311,000 223,500 217,500 221,500 225,500 225,500
2252 Contracted Repairs Buildings 10,000 10,000 10,000 10,000 10,000 10,000
2274 Insurance 250 1,000 1,100 1,200 1,300 1,400
2511 Office Supplies 1,000 1,000 1,000 1,000 1,000 1,000
2521 Maintenance Supplies 5,000 5,000 5,000 5,000 5,000 5,000
2542 Power 12,000 10,000 12,000 14,000 16,000 16,000
2690 Depreciation 50,700 50,700 50,700 50,700 50,700 50,700
2760 Transfer to Reserve - - 42,500 42,500 42,500 42,500
2960 Gross Recovery from Other Oper 10,000 6,500 6,500 6,500 6,500 6,500
488,010 410,952 452,090 460,800 469,586 472,450

NET WASTEWATER SERVICES (352,010) (285,952) (327,090) (335,800) (344,586) (347,450)
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ATHABASCA COUNTY
WATER SUPPLY
BUDGET 2026 - 2030

REVENUE: 2025 2026 2027 2028 2029 2030

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

1120 Local Improvements 22,500 - - - - -
1410 Sale of Services 373,200 354,000 354,000 354,000 354,000 354,000
1440 Sale of Water 441,000 272,000 272,320 272,320 272,320 272,320
1510 Penalties & Costs 2,500 2,500 2,500 2,500 2,500 2,500
1840 Provincial Grant 15,908,000 - - - - -
1960 Gross Recovery Revenue 2,500 - - - - -
1994 Other Revenue 750 - - - - -
16,750,450 628,500 628,820 628,820 628,820 628,820

EXPENDITURES:

2110 Salaried & Hourly Wages 129,477 120,068 123,670 127,380 131,202 135,138
2142 Benefits & Allowances 28,823 20,182 20,787 21,411 22,053 22,715
2143 Training 5,000 5,000 5,000 5,000 5,000 5,000
2211 Travel & Subsistence 1,000 1,000 1,000 1,000 1,000 1,000
2215 Freight / Courier 1,500 1,500 1,500 1,500 1,500 1,500
2217 Telephone / Cellphone 2,000 3,000 3,000 3,000 3,000 3,000
2221 Adv/Subscriptions/Memberships 4,000 4,000 4,000 4,000 4,000 4,000
2234 Prof. Consulting / Legal 159,000 10,000 10,000 10,000 10,000 10,000
2246 Other Professional Fees 118,000 93,000 93,000 93,000 93,000 93,000
2250 Contracted Services 15,799,000 60,000 40,000 40,000 40,000 40,000
2252 Contracted Repairs Buildings 7,000 7,000 7,000 7,000 7,000 7,000
2270 Licenses / Permits / Registrations 1,500 1,500 1,500 1,500 1,500 1,500
2274 Insurance 2,400 6,500 6,500 6,500 6,500 6,500
2510 Supplies 501,919 506,340 513,940 521,640 521,640 529,440
2511 Office Supplies 250 500 500 500 500 500
2521 Maintenance Supplies 5,000 5,000 5,000 5,000 5,000 5,000
2523 Consumable Tools 1,500 3,000 3,000 3,000 3,000 3,000
2526 Safety General Supplies 15,100 1,000 1,000 8,000 1,000 1,000
2540 Gas 2,500 2,500 2,700 2,900 3,100 3,100
2542 Power 14,000 14,000 16,000 18,000 20,000 20,000
2690 Depreciation 69,200 69,200 69,200 69,200 69,200 69,200
2760 Transfer to Reserves 107,200 - 87,601 76,002 64,503 64,503
2960 Gross Recovery from Other Oper 37,200 56,900 56,900 56,900 56,900 56,900
17,012,569 991,190 1,072,799 1,082,434 1,070,598 1,082,996

NET WATER SUPPLY (262,119) (362,690) (443,979) (453,614) (441,778) (454,176)
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Athabasca County
Capital Projects
Budget Year 2026

2026 2026 Funding Source
Project Description Project Cost Taxation Grant Other Comment
Carry forward Projects
Fleet Replacement - 20 Years Fire Reserves $228,250
P 945,550.00 (190,635.00) (526,665.00) (228,250.00) | LGFF $526,665
Tandem plow - 5th Wheel Combo 590,000.00 (590,000.00) - LGFF 2025
Tandem plow / Water Truck Combo 620,000.00 (620,000.00) LGFF 2025
Alpac Bridge 600k Alpac, Total STIP approval
1,900,000.00 (325,000.00) (975,000.00) (600,000.00)|975K
Security Cameras and yard lighting 36,000.00 - (36,000.00)| Reserve
Grassland School Waterline 55,000.00 (55,000.00)| Reserve
Island Lake Waterli
sland take Wateriine 15,600,000.00 = (15,600,000.00) - | $14.9M water for life/ 700K CCBF
Istand Lake Waterline - Design 410,000.00 (319,000.00) (91,000.00)| 91K Reserve 319K Water for life
2025 Bridge Rehabilitation/Repair 155,000.00 (155,000.00)| 2025 LGFF
Truck Fill Upgrades 66,000.00 (66,000.00)| Reserve
$2600 - Village
Community Transportation Bus $8,320 - Town
165,000.00 (132,000.00) (33,000.00)|$22,080 - County FWD Reserve
Playground 58,000.00 (58,000.00)| Reserve
Carryforward Totals 20,600,550.00
Admin
ERP - New Software 200,000.00 - (200,000.00) - |eFF
Fire Services
Hwy 63 rescue base / Teen Center
Renovation 225,000.00 - (225,000.00)| Emergency Operating Reserve
Recreation
Outhouses 160,000.00 (95,964.00) (64,036.00) CCBF
Land
Land - East of SE 10-63-23-4 568,000.00 - (568,000.00)| Reserves
Building
New Shop 5,530,000.00 (30,000.00) (5,500,000.00)| Loan
Building Maintenance based on Bldg.
Condition Assessments (BCA) 250,000.00 (11,581.00) (238,419.00) LGFF
Equipment
Grader Replacement Program 1,500,000.00 : (1,500,000.00) ceeF
Light i t
6Nt equipment mower 8,000.00 (8,000.00)
High Si
ghway >lgnage 40,000.00 (40,000.00) :
F- 550 Engine Repl t
neine Replacemen 27,000.00 (27,000.00)
Grader Differential Replacement 270,000.00 (270,000.00)
Vehicles
Plow Truck 175,000.00 (25,000.00) (150,000.00)| 150K Reserves
Road Structures
Bridges:
Bridge Replacement 1,950,000.00 (487,500.00) (1,462,500.00) Stip funding 1.4625M
Roads
Asphalt Overlay Annual Program 1,000,000.00 - (1,000,000.00) LGFF
Shoulder Pulls 450,000.00 (450,000.00)
Utilities
Lift Station Electrical update 200,000.00 (50,000.00) (150,000.00) - Grant Funding
Grassland Reservoir Electrical/ Process
upgrades 161,000.00 (40,250.00) (120,750.00) - Grant Funding
Hydrant Installations 50,000.00 (50,000.00)
Gain / loss on Sale of Equipment (405,000.00) 405,000.00
Total Capital 32,959,550.00 (1,695,930.00) (23,498,370.00) (7,765,250.00)

Page 33 of 35



Athabasca County
5 Year Capital Plan
Budget Years 2026-2030

Total Prior Years 2026 2027 2028 2029 2030
Carry forward Projects
Community Transportation bus 165,000 - 165,000 - -
Tandem plow - 5th Wheel Combo 590,000 590,000
Tandem plow / Water Truck Combo 620,000 620,000
Grassland School Waterline 55,000 55,000
Island Lake Waterline - Design 910,000 500,000 410,000
2025 Bridge Rehabilitation/Repair 950,000 795,000 155,000
Truckfill upgrades 85,000 19,000 66,000
Lazer Level attachment transit for
excavator -
Security Camera and Yard Lighting PW 36,000 - 36,000 - -
Admin -
ERP new software 500,000 200,000 300,000
Fire -
Hwy 63 rescue base / Teen Center
Renovation 225,000 225,000
Side By Side -
Fleet Replacement 4,042,050 96,500 945,550 750,000 750,000 750,000 750,000
Recreation
Playgrounds 120,000 2,000 58,000 40,000 20,000
Fish Cleaning Tables 40,000 - 20,000 20,000
Outhouses 400,000 160,000 160,000 80,000 -
Boyle Fish Pond 150,000 - 150,000
Equipment -
Highway Signage 80,000 40,000 40,000
Grader Replacement Program 7,500,000 - 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Skid Steer (Tracked) 235,000 - - 235,000 -
Light Equipment (Mowers) 24,000 - 8,000 - 8,000 8,000
Dozer Replacement - - - - - -
Mower Deck 222,000 - - 111,000 111,000
F-550 Engine Replacement 27,000 27,000
Grader differential replacement 270,000 270,000
Gain on sale (405,000) (405,000)
Vehicles -
Plow Truck 600,000 175,000 425,000
Heavy Trucks - - - - -
Land -
Land - East of SE 10-63-23-4 568,000 568,000
Buildings
FCSS Accessibility Entrance -
New Shop 5,530,000 5,530,000
Building Maintenance based on Bldg.
Condition Assessments(BCA) 2,250,000 250,000 500,000 500,000 500,000 500,000
Admin Building Renovations - - - - -
Boiler Replacement - - - - -
Road Structures -
Cement Stabilization/Chip seal 6,000,000 - - 1,500,000 1,500,000 1,500,000 1,500,000
Bridge Replacement 7,800,000 1,950,000 1,950,000 1,950,000 1,950,000
Alpac Bridge 1,900,000 - 1,900,000 - -
Roads
Shoulder Pulls 1,355,000 420,000 450,000 485,000
Asphalt Overlay Annual Program 7,106,660 1,000,000 1,526,665 1,526,665 1,526,665 1,526,665
Utilities
Rochester lift station upgrades 200,000 200,000
Hydrant installation 50,000 50,000
Island Lake waterline 17,000,000 15,600,000 700,000 700,000
Total 67,361,710 1,832,500 32,959,550 10,281,665 8,665,665 7,726,665 5,895,665
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Athabasca County
5 Year Capital Plan

Budget Years 2026-2030

Funding Source
Taxation

STIP

LGFF (Formerly MSI)
Other Grants

CCBF (Formerly GTF)
Reserves

Capital Dispositions
Other

Financing

(1,695,930) 1,695,930 5,669,165 4,053,165 3,114,165 1,283,165
(2,437,500) 2,437,500 1,462,500 1,462,500 1,462,500 1,462,500
(3,330,084) 3,330,084 1,900,000 1,900,000 1,900,000 1,900,000
(15,489,750) 15,489,750 - -
(2,264,036) 2,264,036 500,000 500,000 500,000 500,000
(1,499,330) 1,499,330 750,000 750,000 750,000 750,000
(742,920) 742,920 - -
(5,500,000) - 5,500,000 - - - -
(32,959,550) - 32,959,550 10,281,665 8,665,665 7,726,665 5,895,665
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