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ATHABASCA COUNTY

BUDGET SUMMARY
2024 - 2028
2023 BUDGET 2024 BUDGET Page 2025BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET
NET NET no. NET NET NET NET

GENERAL MUNICIPAL REVENUES:
Net Property Taxes 28,430,113 30,417,592 31,290,529 32,894,180 33,881,005 34,897,436
Penalties and Costs 250,000 250,000 250,000 250,000 250,000 250,000
Prior Year Adjust - - - - - -

28,680,113 30,667,592 31,540,529 33,144,180 34,131,005 35,147,436
MUNICIPAL OPERATIONS:
Legislative (708,343) (925,750) 2 (973,450) (1,007,550) (995,650) (1,019,750)
Administration (3,289,684) (4,446,900) 4 (4,017,900) (4,110,900) (4,186,903) (4,302,006)
Emergency Management (70,628) 12
Fire Protection (1,545,820) (1,818,810) 14 (2,129,383) (2,163,709) (2,190,041) (2,236,689)
Emergency Services (80,313) (60,750) 17 (72,250) (72,250) (72,250) (72,250)
Enforcement Services (820,704) (1,259,400) 19 (1,313,350) (1,373,050) (1,435,250) (1,500,250)
Common Services (2,435,546) (5,371,650) 21 (3,584,150) (4,088,420) (4,405,964) (4,719,584)
Road Construction & Maint (13,559,962) (14,370, 163) 27 (14,802,624)  (14,819,029)  (14,829,002) (14,841,574)
Infrastructure Services (1,085,550) 31 - - - -
Community Transportation (157,238) (137,000) 33 (151,000) (156,000) (162,000) (169,000)
Airport Services (188,782) (198,950) 35 (159,000) (145,960) (147,081) (148,314)
Water Supply - (20,000) 37 7,200 7,200 7,200 7,200
Wastewater Service - (79,400) 40 (6,400) (6,400) - -
Waste Management (955,100) (1,197,402) 42 (1,156,837) (1,119,444) (1,117,331) (1,167,613)
FCSS (334,614) (450,493) 44 (439,493) (439,493) (439,493) (439,493)
Cemeteries (43,400) (53,400) 47 (53,400) (53,400) (53,400) (53,400)
Planning and Development (601,650) (654,000) 49 (648,500) (678,500) (709,500) (741,500)
Agricultural Services (1,262,535) (953,878) 51 (1,002,528) (1,051,329) (1,063,932) (1,100,935)
Recreation (2,201,528) (2,485,920) 55 (2,368,820) (2,442,821) (2,525,822) (2,613,823)
Regional Economic Development (228,100) (349,300) 60 (335,300) (343,300) (372,300) (359,300)
Library (177,845) (176,500) 63 (180,500) (186,500) (192,500) (198,500)

(29,676,714)  (35,080,294) (33,387,685)  (34,250,855)  (34,891,218) (35,676,781)
Operating Surplus/(Deficit) (996,601) (4,412,702) (1,847,156) (1,106,675) (760,213) (529,345)
Add back Depreciation 6,274,675 6,084,675 5,982,000 5,982,000 5,982,000 5,982,000
Net Enhancements
Net Capital Budget (1,607,233) (268,500) 65 (4,549,750) (2,344,000) (958,000) (1,594,119)
Surplus/(Deficit) 3,670,841 1,403,473 (414,906) 2,531,325 4,263,787 3,858,536
Reserve Contributions 3,670,841 1,403,473 2,531,325 4,263,787 3,858,536
Reserve Withdrawals - - 414,906
Total Surplus/Deficit - - - - - -
Reserve Transfers Included In Municipal Operations
Snow Clearing Reserve 30,000 30,000 25 30,000 30,000 30,000 30,000
Energy Efficency Reserve 10,000 10,000 25 10,000 10,000 10,000 10,000
Green Muni & Com Initiatives 10,000 10 10,000 10,000 10,000 10,000
Fire Department Capital Purchases 450,000 450,000 16 450,000 450,000 450,000 450,000
Water Reserves 46,000 62,900 37 107,200 107,200 107,200 107,200
Wastewater Reserves (100,500) (97,355) 41 (85,915) (81,974) (68,500) (95,500)
Bank Interest 1,000,000 10 1,000,000 1,000,000 1,000,000 1,000,000
Gravel Pit Reclamation 2,020,000 26 400,000 400,000 400,000 400,000
Reserve Contributions (Above) 3,670,841 1,403,473 - 2,531,325 4,263,787 3,858,536
Annual Contrib. to Reserves 4,106,341 4,889,018 1,921,285 4,456,551 6,202,487 5,770,236
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ATHABASCA COUNTY

LEGISLATIVE

BUDGET 2024 - 2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET proiNTs BUDGET BUDGET BUDGET BUDGET
REVENUE:
Committee Reimbursement 3,407 5,000 7,500 7,500 7,500 7,500 7500
Total Revenue 3,407 5,000 7,500 7,500 7,500 7,500 7,500
EXPENDITURES:

Salary & Per Diems 481,548 479,978 653,000 1 673,000 693,000 713,000 734,000
Benefits 86,542 100,015 102,000 2 105,000 108,000 111,000 114,000
WCB 4,527 4,100 4,400 3 5,000 5,000 5,000 5,000
Mileage 33,822 20,000 42,000 4 42,000 42,000 42,000 42,000
Subsistence 37,500 23,500 5 23,500 23,500 23,500 23,500
Registration 19,516 24,000 86,250 6 86,250 86,250 86,250 86,250
Other Costs 9,595 47,750 22,100 7 46,200 57,300 22,400 22,500

635,550 713,343 933,250 980,950 1,015,050 1,003,150 1,027,250
|NET LEGISLATIVE (632,143) (708,343) (925,750) (973,450) (1,007,550) (995,650) (1,019,750)
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ATHABASCA COUNTY

LEGISLATIVE
2024-2028 BUDGET
2023 2024 2025 2026 2027 2028
1 Salary and Per Diems
Reeve Salary 62,486 67,000 69,000 71,000 73,000 75,000
Deputy Reeve Salary 56,993 62,000 64,000 66,000 68,000 70,000
Councillor Salary (7) 360,499 389,000 401,000 413,000 425,000 438,000
Per Diems - 135,000 139,000 143,000 147,000 151,000

479,979 653,000 673,000 693,000 713,000 734,000

2 Benefits include:
a) CPP, Pension, Health Care 100,015 102,000 105,000 108,000 111,000 114,000

100,015 102,000 105,000 108,000 111,000 114,000

3 wcB 4,100 4,400 5,000 5,000 5,000 5,000
4 Mileage
Mileage for County council meetings 20,000 18,000 18,000 18,000 18,000 18,000
Mileage for committee meetings - 20,000 20,000 20,000 20,000 20,000
Mileage for RMA Convention - 4,000 4,000 4,000 4,000 4,000

20,000 42,000 42,000 42,000 42,000 42,000

5 Subsistence

Meals for meetings. Previous years allocated to individual
councillors on equal basis 12,500 12,500 12,500 12,500 12,500 12,500

Accommodations & meals for RMA Convention 25,000 11,000 11,000 11,000 11,000 11,000

37,500 23,500 23,500 23,500 23,500 23,500

6 Registration Fees

Conference (7,300 x 8 councillors) + (9,600 for Reeve)
includes, meals, mileage, accomodations &

registration 24,000 68,000 68,000 68,000 68,000 68,000
RMA conference fees (772 per member) - 7,000 7,000 7,000 7,000 7,000
Training (5,000 over 4 years / 4) x 9 members - 11,250 11,250 11,250 11,250 11,250

24,000 86,250 86,250 86,250 86,250 86,250

7 Other costs:

a) Vehicle Rent (road tours) 500 500 500 500 500 500
b) Office Supplies 1,000 1,000 1,000 1,000 1,000 1,000
c) Council Laptops - - 18,000 - - -

d) Insurance 1,250 5,800 5,900 6,000 6,100 6,200
e) Professional Fees (Strategic plan) 35,000 - - 35,000 - -

f) Communications - 5,400 5,400 5,400 5,400 5,400
g) Internet - 5,400 5,400 5,400 5,400 5,400
h) Council Workshops (facilitator, venue) incl. retreat 10,000 4,000 10,000 4,000 4,000 4,000

47,750 22,100 46,200 57,300 22,400 22,500

2024-04-23 B-legislative budget24
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REVENUE

Req. to Other Governments
Sale of Materials

Sale of Maps

Sale of Tax Certificates
Sale of Service

Penalties & Costs
Assessment Appeal Fees
Assessment Services Fees
Interest Earned

Building Rentals

Insurance Claims

Other Income

Community Aggregate Payment Lev

Sale of Land

Provincial Capital Grants
Provincial Grants
Transfers from Other Org.
Gross Recoveries

2024-05-21

ATHABASCA COUNTY
ADMINISTRATIVE SERVICES
BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoOINTS BUDGET BUDGET BUDGET BUDGET
- - 1 - -
100 100 100 100 100 100
2,995 2,500 2,500 2,500 2,500.00 2,500 2,500
31,550 34,000 30,000 2 30,000 30,000 30,000 30,000
2,933 750 2,000 2,000 2,000 2,000 2,000
- - 3 - - - -
1,542,819 425,000 1,000,000 4 1,000,000 1,000,000 1,000,000 1,000,000
72,025 73,626 40,000 5 6,000 6,000 6,000 6,000
23,444 50,000 50,000 6 50,000 50,000 50,000 50,000
2,738 10,000 10,000 10,000 10,000 10,000
- - 7 - - - -
16,800 - - 8 - - - -
3,000 - - - - - -
1,698,304 585,976 1,134,600 1,100,600 1,100,600 1,100,600 1,100,600
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EXPENDITURES

Salaries

Employee Benefits
Workers Compensation
Mileage

Subsistence

Postage

Freight

Advertising

Special Projects

Other Professional Services
Audit Services

Legal Services

Land Title's Office Fees
Annual Assessment
Registration Fees
Software Maintenance
Insurance

Taxes

Public Relations

County Vehicle Rent
County Labour

Office Supplies

Water and Sewer

Gas

Power

Communication (telephone)
Depreciation Expense
Transfers to Organizations
Associated Committee Grants
Economic Incentive Program
Transfer to Reserves
Debenture Interest

Bank Charges
Cancellations-Taxes
Other Cancellations
Professional Dev.
Assessment Review
Election Expenses
Census

Staff Health Benefit
Equipment Maintenance
Grounds Maintenance
Building Maintenance

NET ADMINISTRATIVE SERVICES

2024-05-21

ATHABASCA COUNTY
ADMINISTRATIVE SERVICES
BUDGET - 2024-2028

2023 2023 2024  BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoINTs BUDGET BUDGET  BUDGET  BUDGET

1,320,169 1,501,000 1,380,000 1 1,449,000 1,523,000 1,569,000 1,616,000

214,986 359,000 282,000 2 296,000 311,000 327,000 343,000

12,410 12,000 12,000 3 13,000 14,000 15,000 16,000

8,834 6,500 8,000 4 8,000 3,500 3,501 3,502

750 3000 5 3,000 3,000 3,000 3,000

27,012 25,000 33,000 6 39,000 45,000 51,000 57,000

353 500 500 500 500 501 502

43,337 50,000 50,000 7 50,000 50,000 50,000 50,000

388,603 - 220,000 8 55,000 85,000 55,000 55,000

37,600 40,000 45000 9 45,000 45,000 45,000 45,000

135,000 50,000 10 50,000 50,000 50,000 50,000

8,000 8,500 11 8,500 8,500 8,500 8,500

202,783 208,000 480,000 12 275,000 280,000 290,000 305,000

26,850 33,850 13 29,850 29,850 29,850 29,850

429,341 565,440 549,700 14 570,800 591,900 610,000 631,100

149,547 159,300 165,100 15 170,800 177,500 183,200 189,900

232 250 250 250 250 250 250

27,489 20,500 59,000 16 60,000 20,500 20,500 20,500

3,000 3,000 4 3,000 3,000 3,000 3,000

20,644 5,000 10,000 17 10,000 10,000 10,000 10,000

96,063 40,000 100,000 18 50,000 40,000 40,001 40,002

2,243 3,500 3,000 19 3,200 3,400 3,600 3,800

17,152 23,000 24,000 19 25,000 26,000 27,000 28,000

36,286 38,000 40,000 19 42,000 44,000 46,000 48,000

52,195 72,000 76,000 20 76,000 76,000 76,000 76,000

166,853 190,000 190,000 190,000 190,000 190,000 190,000

21,010 29,200 68,500 21 68,500 68,500 68,500 68,500

10,000 196,000 22 21,000 21,000 21,000 21,000

4,000 4,000 23 4,000 4,000 4,000 4,000

- 1,010,000 24 1,010,000 1,010,000 1,010,000 1,010,000

21,866 18,000 25,000 25 25,000 25,000 25,000 25,000

4,382 40,000 124,500 26 124,500 124,500 124,500 124,500

11,000 11,000 27 11,000 11,000 11,000 11,000

51,090 47,000 60,000 28 60,000 60,000 60,000 60,000

7,500 20,000 29 20,000 20,000 20,000 20,000

- - 30 15,000 - - -

- o 31 - - - -

51,900 58,200 32 58,200 58,200 58,200 58,200

5,988 92,500 94,900 33 94,900 94,900 94,900 94,900

7,132 12,500 12,500 34 12,500 12,500 12,500 12,500

74,026 59,470 71,000 35 71,000 71,000 71,000 70,100

3,439,626 3,875,660 5,581,500 5118,500 5,211,500 5,287,503 5,402,606

(1,741,322) (3,289,684) (4,446,900) (4,017,900)  (4,110,900) (4,186,903)  (4,302,006)
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES
REVENUES

2023 2024 2025 2026 2027 2028
1 Requisitions from Other Governments

Greater North Foundation Debenture interest

2 Sale of Tax Certificates
Fee increased from $35 to $50 in April 2022 34,000 30,000 30,000 30,000 30,000 30,000

3 Assessment Services DIP

Hybrid contract terminated 2019 - - - -

4 Investment Income
Interest earned by conservative investment ot

funds. 425,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
425,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

5 Building Rentals

Aspen View Regional office rental. 67,626 34,000 - - - -
Old Colinton fire hall rental 6,000 6,000 6,000 6,000 6,000 6,000
73,626 40,000 6,000 6,000 6,000 6,000

6 Other Income

Gas and Oil Leases 20,000 20,000 20,000 20,000 20,000.00 20,000.00
Other Miscellaneous 10,000 10,000 10,000 10,000 10,000 10,000
WCB rebate due to Safety program 15,000 15,000 15,000 15,000 15000 15000

Administration Fee (Water and Waste

Commissions) 5,000 5,000 5,000 5,000 5,000 5,000

50,000 50,000 50,000 50,000 50,000 50,000

7 Sale of Land
Projected Sale of county lands - = - - - -

8 Provincial Grants
MOST Grant - - - - - _

C1 Transfer from Reserves (surplus)

2024-05-21 C-administrative budget24
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES

EXPENDITURES
2023 2024 2025 2026 2027 2,028
1 Administrative Salaries

CAO 861,000 216,000 227,000 238,000 250,000 263,000
Corporate Services Staff 630,000 1,154,000 1,212,000 1,273,000 1,337,000 1,404,000
IT - - - - - -
Allocation to other departments - - - - - -
Multiplex Accounting Tech - - - - - -
Overtime as needed 10,000 10,000 11,000 12,000 13,000 14,000

1,501,000 1,380,000 1,449,000 1,523,000 1,569,000 1,616,000

Employee Benefit - employer share of benefits based on

2 22.0% 359,000 282,000 296,000 311,000 327,000 343,000
3 Workers Compensation 12,000 12,000 13,000 14,000 15,000 16,000
4 Mileage - general duties. Staff vehicles 3,500 5,000 5,000 5,000 5,000 5,000
-County vehicle 3,000 3,000 3,000 3,000 3,000 3,000
6,500 8,000 8,000 8,000 8,000 8,000
5 Subsistence - Costs for general duties & moving allowances 750 3,000 3,000 3,000 3,000 3,000
6 Postage
Projected postage costs based on history. 22,000 30,000 35,000 40,000 45,000 50,000
Communication flyers mail outs 3,000 3,000 4,000 5,000 6,000 7,000
25,000 33,000 39,000 45,000 51,000 57,000
7 Advertising
County Connections (ad size reduced to 1/4 page every 2nd
week) 30,000 30,000 30,000 30,000 30,000 30,000
Promotions & recruitment advert 5,000 5,000 5,000 5,000 5,000 5,000
Communications-Radio 15,000 15,000 15,000 15,000 15,000 15,000
50,000 50,000 50,000 50,000 50,000 50,000
8 Other Professional Services
CAO Recruitment
Ortho Photos - 140,000 55,000 55,000 55,000 55,000
Financial Consultant - 50,000 - - - -
Strategic Planning Consultant - 30,000 - 30,000 - -
- 220,000 55,000 85,000 55,000 55,000
9 Audit Fees - Estimated services. 40,000 45,000 45,000 45,000 45,000 45,000
2024-05-21 C-administrative budget24
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES

EXPENDITURES
2023 2024 2025 2026 2027 2,028

10 Legal Services

provides for the cost of: Consultations & Litigations

and tax collection 135,000 50,000 50,000 50,000 50,000 50,000
11 Land Titles Fees-purchase of titles as required 8,000 8,500 8,500 8,500 8,500 8,500

Annual Assessment provides for cost of assessors per

contract.

Municipal Assessment Services 196,000 450,000 245,000 250,000 260,000 275,000

Specialty Assessment Services 12,000 30,000 30,000 30,000 30,000 30,000

208,000 480,000 275,000 280,000 290,000 305,000
13 Registration Fees

RMA (Canoe Procurement Group) 15,000 15,000 15,000 15,000 15,000 15,000
Alberta Muicipal Clerks Association 150 300 300 300 300 300
FCM Membership 2,500 2,500 2,500 2,500 2,500 2,500
Association of Alberta Municipalities 1,300 1,500 1,500 1,500 1,500 1,500
Media subscriptions 750 1,000 1,000 1,000 1,000 1,000
Pembina River 400 400 400 400 400 400
Alberta Rural Municipal Administrators Assoc. (5 @$200) 1,000 1,000 1,000 1,000 1,000 1,000
Athabasca Chamber of Commerce 200 300 300 300 300 300
Society Local Government Managers 400 500 500 500 500 500
Canadian Association of Municipalities Administrators 600 600 600 600 600 600
Government Finance Officers Assoc. 400 1,000 1,000 1,000 1,000 1,000
Boyle Chamber of Commerce 100 200 200 200 200 200
Proessional Associations 1,500 5,000 3,000 3,000 3,000 3,000
Alberta Municipal Tax Professionals Association 550 550 550 550 550 550
HR Trading Post 500 500 500 500 500 500
NAAGO Meeting - 2,000 - - - -
Other Miscellaneous 1,500 1,500 1,500 1,500 1,500 1,500
26,850 33,850 29,850 29,850 29,850 29,850
14 Software Maintenance provides for:
Diamond Financial support agreements 30,000 40,000 42,000 44,000 46,000 48,000
Icompass- Meeting Mgmt. 8,000 13,000 14,000 15,000 16,000 17,000
Altalis subscriptions 3,200 3,200 3,300 3,400 3,500 3,600
GIS-Includes Webmap, Munisight 96,500 97,000 99,000 101,000 103,000 105,000
-ARC Option 3,000 3,000 3,000 3,000
Laserfiche Annual 22,240 26,000 27,000 28,000 29,000 30,000
Licenses Software Hosting 27,500 27,500 27,500 27,500 27,500 27,500
Upgrades - Infrastructure & Software 35,000 40,000 40,000 40,000 40,000 40,000
Microsoft Plus Subscription - Annual 80,000 80,000 80,000 80,000 80,000 80,000
Backup Software 10,000 10,000 10,000 10,000 10,000 10,000
Annual Maintenance fees 55,000 60,000 65,000 70,000 75,000 80,000
New software - Client Side 20,000 20,000 20,000 20,000 20,000 20,000
IT Contract 115,000 130,000 140,000 150,000 160,000 170,000
AP Automation 25,000 - - - - -
Timesheet Automation 35,000 - - - - -

HVAC Software - - - - - -
565,440 549,700 570,800 591,900 610,000 631,100

2024-05-21 C-administrative budget24
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES

EXPENDITURES
2023 2024 2025 2026 2027 2,028
15 Insurance:
Building and Contents 15,000 15,000 15,000 16,000 16,000 17,000
Boiler and Machine 1,300 2,500 3,000 3,500 4,000 4,500
Liability 140,000 145,000 150,000 155,000 160,000 165,000
Bond & Crime 3,000 2,600 2,800 3,000 3,200 3,400

159,300 165,100 170,800 177,500 183,200 189,900

16 Public Relations provides for:

Promotional items 7,500 20,000 20,000 20,000 20,000 20,000

FUDIIC ENngagement (INcluding Buaget engagement Tor

&11 nhm 11,000 12,000 13,000 14,000 15,000

Flowers & plaques 3,000 3,000 3,000 3,000 3,000 3,000

Staff Events (Xmas & other Misc events) 10,000 25,000 25,000 25,000 25,000 25,000
20,500 59,000 60,000 61,000 62,000 63,000

17 County Labour provides for assistance from Infrastructure
and seasonal employees. 5,000 10,000 10,000 10,000 10,000 10,000

18 Office Supplies provides for:
Office Supplies, Publications, Photocopy costs, 40,000 100,000 50,000 50,000 50,000 5,000
40,000 100,000 50,000 50,000 50,000 5,000

19 Utilities provides for estimates for:

a) Water & Sewer 3,500 3,000 3,200 3,400 3,600 3,800
b) Gas 23,000 24,000 25,000 26,000 27,000 28,000
c) Power 38,000 40,000 42,000 44,000 46,000 48,000

64,500 67,000 70,200 73,400 76,600 79,800

20 Communication provides for:

Cellular Phones 8,000 6,000 6,000 6,000 6,000 6,000
County line rentals $2,000 per month 18,000 24,000 24,000 24,000 24,000 24,000
Toll charges 5,000 5,000 5,000 5,000 5,000 5,000
Super Net ($3,000/month) 36,000 36,000 36,000 36,000 36,000 36,000
Debit machine 5,000 5,000 5,000 5,000 5,000 5,000

72,000 76,000 76,000 76,000 76,000 76,000

2024-05-21 C-administrative budget24
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES

EXPENDITURES
2023 2024 2025 2026 2027 2028
21 Private grants provides for grants to organizations:

River Rats Festival - - - - - -
Road to Hope 1,500 1,500 1,500 1,500 1,500 1,500
Portage College sponsorship 500 500 500 500 500 500
Northern Lakes sponsorship 500 500 500 500 500 500
Stars Air Rescue ($2/Capita) 10,000 14,000 14,000 14,000 14,000 14,000
Community Events (Xmas, Halloween, ADAC, Legion etc.) 1,000 1,000 1,000 1,000 1,000 1,000

Organizations improving County owned land - - - - - -
Athabasca Archives 500 1,000 1,000 1,000 1,000 1,000

Athabasca Golf Club 10,000 - - - - -

Workforce Lobbying - - - - - -
Other Grants (Grants to Groups) 5,200 50,000 50,000 50,000 50,000 50,000
29,200 68,500 68,500 68,500 68,500 68,500

22 Associated Committee Grants

Doctor Recruitment & Retention Program-Athabasca - 5,000 5,000 5,000 5,000 5,000
Doctor Recruitment & Retention Program-Boyle, 1/2 Rent 10,000 16,000 16,000 16,000 16,000 16,000

Transitional House - 175,000 - - - -
10,000 196,000 21,000 21,000 21,000 21,000

23 Economic Incentive Program

Per policy 2900: estimate for 50% rebate of new construction

4,000 4,000 4,000 4,000 4,000 4,000

24 Transfer to Reserve
Transfer of interest revenue to reserves - 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Green Municipal and Community Initiatives (Policy 2860) - 10,000 10,000 10,000 10,000 10,000

- 1,010,000 1,010,000 1,010,000 1,010,000 1,010,000

25 Bank Charges

Interact and Credit Cards 18,000 25,000 25,000 25,000 25,000 25,000
18,000 25,000 25,000 25,000 25,000 25,000

26 Tax Cancellations estimated.
In-Year adjustments 20,000 20,000 20,000 20,000 20,000 20,000
GIPOT 4,500 4,500 4,500 4,500 4,500
Uncollectable Taxes (Oil Industry) 20,000 100,000 100,000 100,000 100,000 100,000

40,000 124,500 124,500 124,500 124,500 124,500
27 Uncollectable Allowances
Abandoned Gas Stations uncollectable taxes 11,000 11,000 11,000 11,000 11,000 11,000

Professional Development provides for costs for attending

28 seminars and courses & conventions
CAO-(Includes ARMAA, SLGM,LGA, AAMDC, Misc.) 9,000 9,000 9,000 9,000 9,000 9,000
Director-(Includes GFOA, Diamond) 5,000 5,000 5,000 5,000 5,000 5,000
Corporate Services Staff & Admin. (11 staff) 25,000 38,000 38,000 38,000 38,000 38,000
Annual Professional Development day 8,000 8,000 8,000 8,000 8,000 8,000
47,000 60,000 60,000 60,000 60,000 60,000
2024-05-21 C-administrative budget24
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ATHABASCA COUNTY
ADMINISTRATIVE SERVICES

EXPENDITURES
2023 2024 2025 2026 2027 2,028
29 Assessment Review Costs
Cost for two one-day hearings if required 7,500 20,000 20,000 20,000 20,000 20,000
7,500 20,000 20,000 20,000 20,000 20,000
30 Election Expenses - - 15,000 - - -
31 Census - - - - - -
32 Staff Health & Learning Account
Policy 2036
Council (9 * $600) 5,400 5,400 5,400 5,400 5,400 5,400
Permanent Part-Time (6 * $300) 1,500 1,800 1,800 1,800 1,800 1,800
Permanent Full Time (85 * $600) 45,000 51,000 51,000 51,000 51,000 51,000
51,900 58,200 58,200 58,200 58,200 58,200
33 Equipment Maintenance provides for cost of
servicing equipment and non-capital purchases.
Postage Meter 4,000 4,000 4,000 4,000 4,000 4,000
Photocopier 2,400 2,400 2,400 2,400 2,400
Scanning equipment 5,000 5,000 5,000 5,000 5,000 5,000
Maintenance agreements 3,500 3,500 3,500 3,500 3,500 3,500
Computers, Network repairs, upgrades, switches 80,000 80,000 80,000 80,000 80,000 80,000
92,500 94,900 94,900 94,900 94,900 94,900
34 Grounds Maintenance provides for:
Parking Lot Sweep and lines 1,000 1,000 1,000 1,000 1,000 1,000
Grounds Maintenance 4,000 4,000 4,000 4,000 4,000 4,000
Snow Removal 5,000 5,000 5,000 5,000 5,000 5,000
Beautification Program 2,500 2,500 2,500 2,500 2,500 2,500
12,500 12,500 12,500 12,500 12,500 12,500
35 Building Maintenance provides for:
Painting program 10,000 10,000 10,000 10,000 10,000 10,000
Custodial ($2,200/month) 24,970 26,400 26,400 26,400 26,400 26,400
General Maintenance & Supplies 20,000 30,000 30,000 30,000 30,000 30,000
Waste pickup ($300/month) 3,500 3,600 3,600 3,600 3,600 3,600
Plumbing repairs 1,000 1,000 1,000 1,000 1,000 100
Boiler replace ( Life expectancy not known) - Capital - = - - - -
59,470 71,000 71,000 71,000 71,000 70,100
2024-05-21 C-administrative budget24
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ATHABASCA COUNTY

EMERGENCY MANAGEMENT
BUDGET - 2024-2028
2023 2023 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET roints BUDGET BUDGET BUDGET BUDGET

REVENUE:

Sale of Service -
Other Income -
Provincial Grants 19,372 1
Transfer From Other -

Transfer From Deferred -

- - 19,372 - - - -
EXPENDITURES:
Subsistence - - - - -
Professional Fees 30,000 2
Registration Fees -
Other Expenses 10,000 3

Contracted Building Repairs

Contract Equipment Repairs -

Contracts 20,000 4

Contracted Equipment

Permits & Licenses -

Radio / Communications 30,000 5

Insurance -

County Services -

Fuel & Lubricants -

Office Supplies -

Gas -

Power -

Telephone -

Equipment Parts -

Other Materials -

Transfer to Deferred Revenue - - -
Depreciation Expense - - - - - - -

Total Expenses - - 90,000 - - - -

Net Emergency Management - - (70,628) - - - -

Page 12 of 67



ATHABASCA COUNTY
EMERGENCY MANAGEMENT
BUDGET 2024-2028

1 Provincial Grants

2023/24 Emergency Management
Preparedness Program. For full scale
exercise in 2025.

2 Professional Fees

Emergency management training for staff.
Emergency management exercise costs.

3 Other Expenses
Emergency management general operating

costs/supplies.

4 Contracts
Consulting support

5 Radio / Communications
10x portable AFRRCS radios

2023 2024

2025

2026

2027

2028

19,372

20,000
10,000

10,000

20,000

30,000
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ATHABASCA COUNTY

FIRE PROTECTION SERVICES
BUDGET - 2024-2028

REVENUE: 2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoOINTS BUDGET BUDGET BUDGET BUDGET
Local Authority Requisitions 45,661 20,000.00 20,000 1 20,000 20,000 20,000 20,000
Sale of Service 52,336 120,000.00 135,000 140,000 140,000 140,000 140,000
Provincial Grants 115,375 - 32,240 2 - - - -
Provincial Capital Grant - - - - - -
Transfers from Other Org 15,660 - - - - - -
Other Revenue (R&R) 2,250 - - - - - -
Insurance Claim 52,576
Transfer from Reserves - - - - - - -
283,859 140,000.00 187,240 160,000 160,000 160,000 160,000
EXPENDITURES:
Salaries 142,155 155,000 240,850 4 603,000 616,000 629,000 643,000
Benefits 25,514 63,000 87,000 4 91,000 96,000 101,000 106,000
WCB 1,336 2,600 3,000 3,000 3,000 3,000 3,000
Mileage 12,468 250 250 250 250 250 250
Subsistence 2,000 2,000 2,000 2,000 2,000 2,000
Advertising - 500 550 600 600 600 600
Professional Fees 7,797 25,000 - 5 - - - -
Registration Fees 804 1,000 1,100 1,200 1,200 1,201 1,202
Other General Expenses 4,988 7,000 8,500 6 8,500 8,500 8,500 8,500
Contracted Equipment 1,500 1,500 1,500 1,500 1,500 1,500
Insurance - 850 900 950 1,000 1,000 1,000
Public Relations - 500 500 500 500 500 500
County Equipment
County Vehicle Rent 12,000 12,000 12,000 12,000 12,000 12,000
County Labour 117,902 1,100 1,200 1,300 1,400 1,400 1,400
Office Supplies 8,779 3,150 3,250 3,350 3,350 3,350 3,350
Construction Material - 800 800 800 800 800 800
Small tools - 1,900 2,000 2,100 2,200 2,200 2,200
Other Materials - 1,500 1,600 1,700 1,700 1,700 1,700
Transfer to County Dept
Fire Surpression Costs 82,640 105,000 150,000 7 150,000 150,000 150,000 150,000
Professional Development 4,400 7,600 8 7,600 7,600 7,600 7,600
Training Costs 71,591 91,000 111,000 9 101,000 101,000 101,000 101,000
Equipment Maintenance 9,780 23,100 23,800 10 24500 25000 25000 25000
Building Maintenance 103,426 109,710 134,150 11 140858 147900 155295 163060
Vehicle Maintenance 85,186 133,650 145,600 12 152,880 160,524 168,550 176,978
Transfers to Other Dept. 69,229 30,000 30,000 13 30,000 30,000 30,000 30,000
General Operations 677,411 112,860 159,000 14 166,950 175,298 184,062 193,265
Communications 25,514 34,950 38,900 15 40,845 42,887 45,032 47,283
Special Projects 36,636 61,500 138,500 16 40,000 30,000 12,000 12,000
Transfer to Reserves 450,000 450,000 450,000 17 450,000 450,000 450,000 450,000
Depreciation Expense 216,478 250,000 250,500 251,000 251,500 251,500 251,500
2,149,632.22 1,685,820.00 2,006,050 2,289,383 2,323,709 2,350,041 2,396,689
NET FIRE PROTECTION (1,865,773.51)  (1,545,820.00) (1,818,810) (2,129,383) (2,163,709) (2,190,041) (2,236,689)
2024-05-14 Page 14 of 67 E-Fire profection budget24 v3



ATHABASCA COUNTY
BUDGET
FIRE PROTECTION SERVICES

2023 2024 2025 2026 2027 2028
1 REQUISITIONS
S.V. of Mewatha Beach 10,000 10,000 10,000 10,000 10,000 10,000
S.V. of Bondiss 10,000 10,000 10,000 10,000 10,000 10,000
20,000 20,000 20,000 20,000 20,000 20,000
2 PROVINCIAL GRANT
FRIAA FireSmart Grant 21,145
Firesmart Community Day Grant 500
Training Grants - 10,595 - - - -
- 32,240 - - - -
3 TRANSFER FROM RESERVES
4 SALARIES
Regional Fire Chief & support staff 155,000 240,850 253,000 266,000 279,000 293,000
Paid on Call - - 350,000 350,000 350,000 350,000
155,000 240,850 603,000 616,000 629,000 643,000
BENEFITS 63,000 87,000 91,000 96,000 101,000 106,000

5 PROFESSIONAL FEES
Fire Master Plan 25,000 - - - - -
Emergency Management Training - See EM Budget - - - - - -
Emergency Management Exercise - See EM Budget - - - - - -
Regional Plan Update - - - - - -

25,000 - - - - -
6 OTHER GENERAL EXPENSES
Department Grants 3,500 3,500 3,500 3,500 3,500 3,500
Emergency Management Supplies - See EM Budget - - - - - -
Spring Fire Permit Inspection Program 3,500 5,000 5,000 5,000 5,000 5,000
7,000 8,500 8,500 8,500 8,500 8,500
7 FIRE SUPRESSION COSTS
Budget is an estimate of county costs that may be incurred from
wildfires that we may encounter. Costs may be lower or much
higher. If higher there is a grant formula that hopefully is still in
effect through the province. 105,000 150,000 150,000 150,000 150,000 150,000
8 PROFESSIONAL DEVELOPMENT
Fire Chiefs Association Dues 1,200 1,200 1,200 1,200 1,200 1,200
Professional Development (Municipal staff) 2,000 4,000 4,000 4,000 4,000 4,000
Meeting Expenses, Training 1,200 2,400 2,400 2,400 2,400 2,400
4,400 7,600 7,600 7,600 7,600 7,600
9 FIRE FIGHTING TRAINING
1001 Professional Series Course Delivery 25,000 35,000 35,000 35,000 35,000 35,000
Fire Fighter Training Stipend 54,000 54,000 54,000 54,000 54,000 54,000
Online Training Courses - 6,000 - - - -
Training Materials and Textbooks - 6,000 4,000 4,000 4,000 4,000
Training Props and Consumables 10,000
Speciality Courses 12,000 = 8,000 8,000 8,000 8,000

91,000 111,000 101,000 101,000 101,000 101,000
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10

1"

12

13

14

15

16

17

EQUIPMENT MAINTENANCE
Allocate based on history

BUILDING MAINTENANCE
Per departmental worksheet detail

VEHICLE MAINTENANCE
Per departmental worksheet detail

TRANSFER TO OTHER
Town of Athabasca Agreement
Village of Boyle Agreement

GENERAL OPERATIONS
Per departmental worksheet detail

COMMUNICATIONS
Per departmental worksheet detail

SPECIAL PROJECTS
Fire Apparatus GPS
Fire Apparatus Dash Cameras
AFRRCS Radio Replacement

TRANSFER TO RESERVES
Capital Reserves

ATHABASCA COUNTY

BUDGET

FIRE PROTECTION SERVICES

2023 2024 2025 2026 2027 2028
23,100 23,800 24,500 25,000 25,000 25,000
109,710 134,150 140,858 147,900 155,295 163,060
133,650 145,600 152,880 160,524 168,550 176,978
15,000 15,000 15,000 15,000 15,000 15,000
15,000 15,000 15,000 15,000 15,000 15,000
30,000 30,000 30,000 30,000 30,000 30,000
112,860 159,000 166,950 175,298 184,062 193,265
34,950 38,900 40,845 42,887 45,032 47,283
6,500 - 12,000 12,000 12,000 12,000

10,000

55,000 138,500 18,000 18,000 - -
61,500 138,500 40,000 30,000 12,000 12,000
450,000 450,000 450,000 450,000 450,000 450,000

*Vehicle Maintenance: includes insurance premiums, fuel, general maintenance and repairs

*Building Maintenance: includes utilities, insurance, general maintenance, repairs and

annual inspection of all fire extinguishers in the hall and on the fire apparatus.

Communications: includes all telephone charges, mobile radio replacement maintenance
and Parkland E911 or Kyetech dispatch fees

**General Operations: includes small tools, equipment maintenance, consumables,

miscellaneous fire hall administration and member insurance coverage,

2024-05-14
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ATHABASCA COUNTY

HWY 63 EMERGENCY SERVICES

BUDGET - 2024-2028

2023 2023 2024 2025 2026 2027 2028

ACTUAL BUDGET BUDGET vpoints BUDGET BUDGET BUDGET BUDGET
REVENUE:
Sale of Service 215,625 192,500 192,500 1 192,500 192,500 192,500 192,500
Other Income - - - - -
Provincial Grants 372,187 252,187 300,000 2 300,000 300,000 300,000 300,000
Transfer From Other - - - - -
Transfer From Deferred - - - - -
Total Revenue 587,812 444,687 492,500 492,500 492,500 492,500 492,500
EXPENDITURES:
Subsistence - - - - - -
Professional Fees 5,000 5,000 5,000 5,000 5,000 5,000
Registration Fees 500 500 500 500 500 500
Other Expenses 1,474 3,000 3,000 3,000 3,000 3,000 3,000
Contracted Building Repairs 6,479 30,000 30,000 30,000 30,000 30,000 30,000
Contract Equipment Repairs 1,189 1,500 1,500 1,500 1,500 1,500 1,500
Contracts 438,497 450,000 460,000 3 475,000 475,000 475,000 475,000
Contracted Equipment 1,500 2,500 2,500 2,500 2,500 2,500
Permits & Licenses - - - - - -
Radio System Maintenance 5,500 5,500 5,500 5,500 5,500 5,500
Insurance 3,836 4,000 4,000 4,000 4,000 4,000 4,000
County Services 250 250 250 250 250 250
Fuel & Lubricants 8,566 1,500 6,000 6,500 6,500 6,500 6,500
Office Supplies 500 500 500 500 500 500
Gas 6,016 5,500 7,500 7,500 7,500 7,500 7,500
Power 19,032 10,000 20,000 16,000 16,000 16,000 16,000
Telephone 5,127 3,750 5,000 5,000 5,000 5,000 5,000
Equipment Parts 500 500 500 500 500 500
Other Materials 613 2,000 1,500 1,500 1,500 1,500 1,500
Transfer to Deferred Revenue - - - -
Depreciation Expense - - - - - - -
Total Expenses 490,830 525,000 553,250 564,750 564,750 564,750 564,750
Net Emergency Services 96,982 (80,313) (60,750) (72,250) (72,250) (72,250) (72,250)

2024-04-16
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ATHABASCA COUNTY
BUDGET
EMERGENCY SERVICES

2023 2024 2025 2026 2027 2028

1 Sale of Service

Cost recovery from insurance claims or Alberta Transportation

Risk and Recovery Program 192,500 192,500 192,500 192,500 192,500 192,500
2 Provincial Grants

Grant Received in 2022 for services up to August 31, 2023

Applying for grant for 2023 to ? 252,187 300,000 300,000 300,000 300,000 300,000
3 Professional Services

Contract Road Rescue Services - ends Aug. 31st.
Estimates for future proposal costs. 450,000 460,000 475,000 475,000 475,000 475,000
2024-04-16 F-Emergency budget points24 Complete
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REVENUE:

Sale of Service - Other Municipalities

Local Fines
Provincial Fines

EXPENDITURES:

Salaries

Benefits

Workers Compensation
Mileage

Subsistence

Professional Fees
Registration fees

Other Expenses
Contracts- services
Contracted Equipment
Permits & Licenses
County Vehicle Rent
County Labour & Materials
Supplies and Equipment
Communication
Professional Development
Special Projects

Paid to Province for Police Funding Model

Transfer to Reserve

NET BY-LAW ENFORCEMENT

2024-04-16

ATHABASCA COUNTY

ENFORCEMENT SERVICES
BUDGET - 2024-2028

2023 2023 2024  BUDGET 2025 2026 2027 2028
ACTUAL  BUDGET BUDGET points BUDGET BUDGET  BUDGET  BUDGET
11,750 10,000 15,000 1 15,000 15,000 15,000 15,000
300 1,000 1,000 1 1,000 1,000 1,000 1,000
48,497 159,000 75,000 1 75,000 75,000 75,000 75,000
60,547 170,000 91,000 91,000 91,000 91,000 91,000
189,693 246,000 398,150 2 418,000 439,000 461,000 484,000
43,490 45,000 91,000 3 96,000 101,000 106,000 111,000
1,783 1,700 3,000 4 3,000 3,000 3,000 3,000
500 500 500 500 500 500
2,616 3,500 3,600 3,600 3,600 3,600 3,600
541 2,000 2200 5 2,200 2,200 2,200 2,200
5,000 5,000 5,000 5,000 5,000 5,000
5,645 400 500 500 500 500 500
22,214 4,000 85,000 11 85,000 85,000 85,000 85,000
510 2,000 2,000 2,000 2,000 2,000 2,000
5,762 500 30,250 6 30,350 30,450 30,450 30,450
875 24,000 36,000 36,000 36,000 36,000 36,000
43,772 - 5,000 5,000 5,000 5,000 5,000
17,885 24,600 24,000 7 21,000 21,000 21,000 21,000
4,331 17,500 16,000 8 16,000 16,000 16,000 16,000
1,358 5,250 9,000 9 9,000 9,000 9,000 9,000
608,754 639,200 10 671,200 704,800 740,000 777,000
340,475 990,704 1,350,400 1,404,350 1,464,050 1,526,250 1,591,250
(279,928)  (820,704) _(1,259,400) (1,313,350) (1,373,050)  (1,435,250) (1,500,250)
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ATHABASCA COUNTY

BUDGET
ENFORCEMENT SERVICES
2023 2024 2025 2026 2027 2028
Services to Other Municipalities (incl. Boyle @ $8000/yr,
SV of Island Lake and SV of South Baptiste) 10.000 15.000 15.000 15.000 15.000 15.000
CPO Bylaw fines issued 1,000 1,000 1,000 1,000 1,000 1,000
Provincial fines-Issued on County roads 159,000 75,000 75,000 75,000 75,000 75,000

2 Director, Community Protection Officers & Support Staff 246,000 398,150 418,000 439,000 461,000 484,000

3 Benefits 45,000 91,000 96,000 101,000 106,000 111,000
4 WCB Promium 1,700 3,000 3,000 3,000 3,000 3,000
5 Legal services to prosecute By-Law matters. 2,000 2,200 2,200 2,200 2,200 2,200
6 Permits & Licenses includes:
Animal Rescue Charges 3,000 3,100 3,200 3,300 3,300 3,300
Omnigo CPO reporting software 12,000 12,000 12,000 12,000 12,000
Motorola - Video evidence recording and retention 12,000 12,000 12,000 12,000 12,000
Smart Squad agreement for e-ticketing 1,000 3,150 3,150 3,150 3,150 3,150
4,000 30,250 30,350 30,450 30,450 30,450
Supplies and Equipment: office supplies, uniforms, and
other small equipment 16,000 20,000 20,000 20,000 20,000 20,000
Body Cameras
8,600 - - - - -
Equipment Calibration 1,000 1,000 1,000 1,000 1,000
Includes AFRRCS Radio - 3,000 - - - -
24,600 24,000 21,000 21,000 21,000 21,000
8 Telephone and Internet charges 9,500 7,000 7,000 7,000 7,000 7,000
Dispatch 8,000 9,000 9,000 9,000 9,000 9,000
17,500 16,000 16,000 16,000 16,000 16,000
Budget allow for AACPO conference and
membership. 5,250 9,000 9,000 9,000 9,000 9,000
10 Funding paid to Police Funding Model (PFM)
RCMP funding paid to Province 608,754 639,200 671,200 704,800 740,000 777,000
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REVENUE:

Sale of Materials

Sale of Service
Building Rentals

Other Revenue
Insurance Claims

Gain on Sale of Assets
Provincial Grant
Transfer from Liability
Gross Recoveries

EXPENDITURES:

Shop Salaries

Wages

Employee Benefits
Workers Compensation
Mileage

Subsistence

Medical & Plug Ins

Freight

Advertising

Contracted Services
Registration Fees

Software support

Facility Rentals and Repairs
Equipment Rentals and Repairs
Licenses & Permits
Insurance

County Equip/Labour

Office Supplies

Shop Supply & Material
Water & Sewer

Gas

Power

Communication

Small Tools & Other Materials
Professional Development
VHF & Tower

Grounds Maintenance
Building Maintenance
Grader Maintenance
Equipment Maintenance
Truck Maintenance

Asset Management Program
Engineering Fees
Depreciation Expenses
Loss on Capital Disposal
Transfer to Reserves

TOTAL SHOP EXPENDITURES:

2024-05-14

ATHABASCA COUNTY

COMMON SERVICES
BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoiNTs BUDGET BUDGET BUDGET BUDGET

1,234 1,000 1,200 1,400 1,600 1,600 1,600
32,928 70,000 110,000 1 110,000 110,000 110,000 110,000
50,400 54,000 54,000 2 54,000 54,000 54,000 54,000
36,916 1,000 1,000 1,000 1,000 1,000
20,000 20,000 20,000 20,000 20,000 20,000
- 300,000 3 - - - -
- 1,920,000 4 - - - -
6,481,286 6,780,000 6,802,000 5 6,802,000 6,802,000 6,802,000 6,802,000
6,602,764 6,925,000 9,208,200 6,988,400 6,988,600 6,988,600 6,988,600

2023 2023 2024 BUDGET 2025 2026 2027 2028

ACTUAL BUDGET BUDGET PoiNTs BUDGET BUDGET BUDGET BUDGET
412,711 565,000 1,331,000 1 1,398,000 1,468,000 1,541,000 1,618,000
- 65,000 70,000 2 73,000 76,000 76,000 76,000
53,873 125,000 376,000 3 394,000 414,000 435,000 456,000
3,879 4,600 14,700 15,000 16,000 17,000 18,000
250 1,100 1,100 1,100 1,100 1,100
500 750 750 750 750 750
7,996 4,600 5,100 5,100 5,100 5,100 5,100
1,169 500 2,000 2,000 2,000 2,000 2,000
19,632 18,000 18,000 18,000 18,000 18,000 18,000
- 1,500 1,500 1,500 1,500 1,500
10,750 22,000 22,000 4 22,000 22,000 22,000 22,000
4,000 4,000 4,000 4,000 4,000 4,000
199,889 9,000 389,000 5 399,000 584,000 644,000 689,000
30,604 500 500 500 500 500 500
81,177 87,000 91,500 6 95,500 99,500 99,500 99,500
- 15,000 15,000 15,000 15,000 15,000 15,000
26,461 10,000 15,000 15,000 15,000 15,000 15,000
45,988 8,000 28,000 7 29,400 30,870 32,414 34,034
4,268 5,000 5,000 5,000 5,000 5,000 5,000
17,514 25,000 26,000 27,000 28,000 28,000 28,000
34,640 36,000 37,000 38,000 39,000 39,000 39,000
26,580 21,500 13,500 8 13,500 13,500 13,500 13,500
40,684 30,000 52,500 52,000 52,000 52,000 52,000
25,789 3,000 22,000 9 3,000 3,000 3,000 3,000
36,032 30,000 40,000 10 40,000 40,000 40,000 40,000
- 114,000 114,000 11 114,000 114,000 114,000 114,000
51,881 29,300 29,300 12 29,300 29,300 29,300 29,300
730,828 878,000 903,000 13 928,000 953,000 953,000 953,000
453,793 497,000 515,000 15 525,000 535,000 535,000 535,000
561,817 658,000 675,000 14 695,000 715,000 715,000 715,000
110,000 300,000 23 - - - -
385,000 25

1,356,791 1,580,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000
40,000 40,000 40,000 16 40,000 40,000 40,000 40,000
4,274,746 4,995,750 6,942,450 6,398,650 6,740,120 6,896,664 7,042,284
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ROAD CREWS:
Salaries
Hourly Wages
Benefits
Workers Compensation Board
Mileage
Subsistence
Plug Ins
Advertising
Professional Services
Professional Development
Equipment/Truck Rental
Gravel Pit Expenses
Damages
Billing Costs
Supplies & Materials
Telephone
Tools & Materials

NET COMMON SERVICES

2024-05-14

ATHABASCA COUNTY
COMMON SERVICES

BUDGET - 2024-2028

270,000 293,000 18 295,000 306,000 306,000 306,000
3,418,158 2,670,796 2,428,000 19 2,550,000 2,677,000 2,811,000 2,951,000
648,432 525,000 464,000 20 487,000 511,000 537,000 564,000
26,600 23,000 24,000 25,000 26,000 27,000

100 100 100 100 100 100

3,110 1,400 1,400 1,400 1,400 1,400 1,400
1,200 2,400 2,400 2,400 2,400 2,400

2,000 2,000 2,000 2,000 2,000 2,000

98,037 5,000 151,500 24 80,000 80,000 80,000 80,000
3,000 3,000 21 3,000 3,000 3,000 3,000

58,000 - - - - -

1,362,821 468,000 4,269,000 22 729,000 729,000 729,000 729,000
1,759 - - - - - -
400,000 - - - - -

20,000 - - - - -

7,000 - - - - -

- 14,000 - - - - -
5532,319 _ 4,472,096 7,637,400 4,173,900 _ 4,336,900 4,497,900 _ 4,665,900
9,807,064 9,467,846 14,579,850 10,572,550 11,077,020 11,394,564 11,708,184
(3,204,301)  (2,542,846)  (5,371,650) (3,584,150)  (4,088,420) (4,405,964) (4,719,584)
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N

(2]

[3,]

ATHABASCA COUNTY

BUDGET
COMMON SERVICES REVENUES
2020 2021 2022 2023 2024 2025 2026 2027 2028

Estimated sale of services to:
a) Summer Villages 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
b) Resource Companies 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
c) Town of Athabasca 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
d) Aspen View Regional Division 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
e) M.D. of Lesser Slave River 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
f) Regional Waste Commission 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000
Licences & Permits 40,000 40,000 40,000 40,000 40,000 40,000

110,000 110,000 110,000 110,000 110,000 110,000

Building Rental
Rental of 1/2 of West Wing Shop to Town 50,400 52,000 52,000 54,000 54,000 54,000 54,000 54,000 54,000
Provincial Grants - - - - - - - - -
Canada Community Building Fund (for Asset Management Plan) 300,000
Transfer from Liability
Gravel Pit Reclamation Costs - - - - 1,920,000 - - - -
It is assumed that all departments including Public Works will utilize Common Service equipment.
Eauipment will be charaed out at rates set bv Council. normally at Road Builder Rates less 10%.
Rate includes eauipment operatina costs. capital costs and operator costs.
Historical data is used to set the revenue for each vear.
This is deemed a internal transfer used to reflect actual costs for each department or
function for the purpose of effective decision makina.
These costs do not form part of the financial results at vear end for reportina.
Gross Revenue Estimates 6,765,000 6,780,000 6,780,000 6,780,000 6,802,000 6,802,000 6,802,000 6,802,000 6,802,000
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BUDGET
COMMON SERVICES EXPENDITURES
2023 2024 2025 2026 2027 2028
Salaries provides for a Shop Foreman, a Fleet Inv. Clerk,
a Welder, & 2 Mechanics (incl. overtime) 565,000 515,000 541,000 568,000 596,000 626,000
Salaries provide for Director, Manager, Admin Assistants,
Technologist, Recreation Foreman, GIS, Facilities Coordini 645,000 816,000 857,000 900,000 945,000 992,000
& Health & Safety
1,210,000 1,331,000 1,398,000 1,468,000 1,541,000 1,618,000
Wages provides for shop time and field servicing time for the road crews,
All operators as needed 65,000 70,000 73,000 76,000 76,000 76,000
Benefits include 22% of salary and wages.
(less employees not pensionable) 125,000 109,000 114,000 120,000 126,000 132,000
Benefits costs: 267,000 280,000 294,000 309,000 324,000
376,000 394,000 414,000 435,000 456,000
Software Costs
a) Software Maintenance & Pearl Upgrade 9,000 9,000 9,000 9,000 9,000 9,000
b) GPS Licenses 12,000 12,000 12,000 12,000 12,000 12,000
c¢) Misc Licenses 1,000 1,000 1,000 1,000 1,000 1,000
22,000 22,000 22,000 22,000 22,000 22,000
Fleet Rental (net of capital disposition) - 310,000 365,000 550,000 610,000 655,000
Other rentals and repairs 9,000 9,000 9,000 9,000 9,000 9,000
Vehicle Rent 25,000 25,000 25,000 25,000 25,000
Equipment rental - Dozer 45,000
9,000 389,000 399,000 584,000 644,000 689,000
Insurance
a) Building and contents 15,000 16,000 17,000 18,000 18,000 18,000
b) Heavy equipment 25,000 25,500 26,000 26,500 26,500 26,500
c) Auto Fleet 47,000 50,000 52,500 55,000 55,000 55,000
87,000 91,500 95,500 99,500 99,500 99,500
The budget for shop supplies provides for:
a) Welding supplies, Cleaners, towels, nuts, bolt, washers
Iron, antifreeze, Coveralls etc. 8,000 28,000 29,400 30,870 32,414 34,034
The budget for communication provides for:
Cell Phones & Line Rental 21,500 10,500 10,500 10,500 10,500 10,500
Phone 3,000 3,000 3,000 3,000 3,000
$18,000 Enhancement for Grader Operator Cell Phones
21,500 13,500 13,500 13,500 13,500 13,500
Professional Development: 3,000 3,000 3,000 3,000 3,000 3,000
Professional Development allows for course, conferences,
training for Director, Manager, and admin staff. The total
consolidates the safety and infrastructure needs.
14,000 19,000 19,000 19,000 19,000 19,000
17,000 22,000 22,000 22,000 22,000 22,000
10 VHF:
VHF tower space rental, Radio Licenses, radios, etc. 30,000 40,000 40,000 40,000 40,000 40,000
30,000 40,000 40,000 40,000 40,000 40,000
2024-05-14 H-commion services budget24



ATHABASCA COUNTY

BUDGET
COMMON SERVICES EXPENDITURES
2023 2024 2025 2026 2027 2028
11 Grounds Maintenance
a) General Maintenance 14,000 14,000 14,000 14,000 14,000 14,000
b) Yard Power Upgrades
c) Asphalt (sand & Salt building)
d) Bus shop tanks- Remediation (Hydrocarbon Removal) 100,000 100,000 100,000 100,000 100,000 100,000
114,000 114,000 114,000 114,000 114,000 114,000
12 Building Maintenance
a) Custodial services & Supplies 10,800 10,800 10,800 10,800 10,800 10,800
b) Waste Pickup 3,500 3,500 3,500 3,500 3,500 3,500
c) Other maintenance as required 15,000 15,000 15,000 15,000 15,000 15,000
29,300 29,300 29,300 29,300 29,300 29,300
13 Grader maintenance provides for the cost of operating and maintaining
15 graders including:
Diesel fuel, parts, lubricants, tires
blades, picks and sublet repairs 878,000 903,000 928,000 953,000 953,000 953,000
14 Truck maintenance provides for the cost of operating & maintaining
45 light & 13 heavy trucks including fuel, parts, lubricants, tires
and sublet repairs 658,000 675,000 695,000 715,000 715,000 715,000
15 Heavy Equipment maintenance provides for the cost of operating and
maintaining 16 heavy equipment units & 53 light equipment units:
Includes fuel, parts, lubricants, tires and sublet repairs 497,000 515,000 525,000 535,000 535,000 535,000
17 Transfer to Reserve:
a) Snow clearing reserve 30,000 30,000 30,000 30,000 30,000 30,000
b) Energy efficiency reserve 10,000 10,000 10,000 10,000 10,000 10,000
40,000 40,000 40,000 40,000 40,000 40,000
18 Road crews salaries provides for a Maintenance Foreman, 270,000 293,000 295,000 306,000 306,000 306,000
Construction Coordinator, and a Job Costing Clerk.
19 Wages provides for Maint. Lead Hand, Maintenance worke 1,970,796 1,853,000 1,946,000 2,043,000 2,145,000 2,252,000
Grader operators, Labourer/Light Equipment Operator,
Gravel Checker & seasonal Labours/Light Equipment Operators
and Construction Equipment Operators
Seasonal Sub - 038- 700,000 575,000 604,000 634,000 666,000 699,000
Total 2,670,796 2,428,000 2,550,000 2,677,000 2,811,000 2,951,000
20 Benefits 525,000 464,000 487,000 511,000 537,000 564,000
21 Professional Development provides for:
Foreman, Road Crews & Shop Staff 3,000 3,000 3,000 3,000 3,000 3,000
2024-05-14 H-commion services budget24
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ATHABASCA COUNTY

22 Gravel Pit Expenses related to
Gravel searches, Haul Roads, Permits, Leases
and year end Survey
Gravel Pit Reclamation Inflation
Berg-Reneau Pit Reclamation

Buhler Pit Reclamation
Gravel Pit Reclamation Reserves ($400K +$1.62M from
road construction capital)

23 Asset Management Program

24 Professional Services:
Professional Fees & Legal Fees

25 Engineering & Consulting Services
Misc. bridge & road construction (if required)
New Shop Design Phase

BUDGET
COMMON SERVICES EXPENDITURES
2023 2024 2025 2026 2027 2028
70,000 70,000 70,000 70,000 70,000 70,000
9,000 9,000 9,000 9,000 9,000 9,000
389,000 250,000 250,000 250,000 250,000 250,000

- 480,000 - - - -

- 1,440,000 - - - -

- 2,020,000 400,000 _ 400,000 _ 400,000 _ 400,000
468,000 4,269,000 729,000 729,000 729,000 729,000
110,000 300,000 - - - -

- 151,500 151,500 151,500 151,500 151,500

- 235,000 - - - -

- 150,000 - - - -

- 385,000 - - ] .

2024-05-14
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ATHABASCA COUNTY
ROAD CONSTRUCTION & MAINTENANCE
BUDGET - 2024-2028

REVENUE: 2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET POINTS BUDGET BUDGET BUDGET BUDGET
Bridge Construction
Sale of Service 42,142 5,000 5,000 5,000 5,000 5,000 5,000
Provincial Grants 3,032,197 643,038 165,000 1 165,000 165,000 165,001 165,002
Special Road Grants 2
Spot Treatment 216,855 170,500 170,500 3 170,500 170,500 170,500 170,500
Local Contributions - - 4 - - - -
Insurance Claim 43,759 - - - - - -
Transfer from Reserves - - - 5 - - - -
3,334,954 818,538 340,500 340,500 340,500 340,501 340,502
EXPENDITURES:
Professional Services 56,155 70,000 70,000 70,000 70,000 70,000 70,000
Road Maintenance 446,353 530,000 530,000 6 530,000 530,000 530,000 530,000
RoW Maintenance 586,050 792,500 847,725 7 855,836 864,353 873,296 882,686
Road Grading 4,677,763 4,280,000 4,280,000 8 4,280,000 4,280,000 4,280,000 4,280,000
Paved Maintenance 154,000 209,000 9 154,000 154,000 154,000 154,000
Other Construction 70,000 70,000 10 70,000 70,000 70,000 70,000
Culvert Steaming 36,000 36,000 36,000 36,000 36,000 36,000
Beaver Control 60,000 60,000 60,000 60,000 60,000 60,000
Road Signs 23,501 83,000 68,000 11 68,000 68,000 68,000 68,000
Road Gravelling 2,860,633 2,446,000 2,446,038 12 2,446,038 2,446,038 2,446,038 2,446,038
Major Road Maint 420,000 420,000 13 420,000 420,000 420,000 420,000
Hard Surface Projects 150,000 698,400 14 1,170,000 1,170,000 1,170,000 1,170,000
Paved Winter Maint. 300,000 300,000 15 300,000 300,000 300,000 300,000
Hamlet Maintenance 83,500 83,500 16 83,500 83,500 83,500 83,500
Bridge Repair 1,014,506 934,000 450,000 17 450,000 450,000 450,000 450,000
Railway Crossings 2,000 2,000 2,000 2,000
Dust Control 361,154 480,000 480,000 18 480,000 480,000 480,000 480,000
Street Lighting 54,868 45,000 55,000 19 57,750 60,638 63,669 66,853
Transfer to Reserve - - 20 - - - -
Depreciation Expense 3,207,579 3,600,000 3,605,000 3,610,000 3,615,000 3,615,000 3,615,000
13,288,561 14,536,000 14,710,663 15,143,124 15,159,529 15,169,503 15,182,076
NET ROADS (9,953,608) (13,717,462) (14,370,163) (14,802,624) (14,819,029) (14,829,002) (14,841,574)

Page 27 of 67
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ATHABASCA COUNTY

BUDGET
ROAD CONSTRUCTION & MAINTENANCE
2023 2024 2025 2026 2026 2026
Provincial Grants:
Federal Gas Tax-Previous year balance
-Current year allocation 471,000 = - - - -
MSI Funding-Previous year balance - - - - - -
-Current year allocation
Deferred
MSI Grant- Operating to fund Item 7 172,038 165,000 165,000 165,000 165,001 165,002
643,038 165,000 165,000 165,000 165,001 165,002
Resource/Other Road Grants
STIP - - - - - -
Stimulus Funding - - - - - -
Revenue from spot treatments applied for dust control (450 spots)
Council has normally set recovery rate at 1/3 of cost
Current average cost to treat 200m is $900.00 170,500 170,500 170,500 170,500 170,500 170,500
Local Contributions
Transfers From Reserves
Fund major road construction Ward Lake/Sawdy - - - - - -
Fund major road construction projects
Road maintenance is a requisition driven budget item based on a
percentage of total gravel roads per division. This maintenance a
percentage of total gravel roads per division. This maintenance work
is only undertaken within the road right-of-way and include:
Centerline culvert installations / replacements, access approach
culvert widening, access approach culvert replacements, drainage
improvements, field access minor replacements, drainage
improvements, field access minor hampers road drying & winging of
Snow. 530,000 530,000 530,000 530,000 530,000 530,000
Roadside Light Brushing, Grass Mowing & Rock Picking:
a) Full county cut plus shoulder cut
Equipment rental 315,000 373,000 373,000 373,000 373,000 373,000
Labour 20,000 20,000 20,000 20,000 20,000 20,000
Contract equipment 90,000 90,000 90,000 90,000 90,000 90,000
Back Sloping 157,500 162,225 170,336 178,853 187,796 197,186
Mowing Agreements 5,000 5,000 5,000 5,000 5,000 5,000
587,500 650,225 658,336 666,853 675,796 685,186
b) All mechanical, light brushing, & hand slash control of brush
along roadsides that affects driver visibility, sight lines, & to
prepare roads for grass mowing & dangerous tree removal 107,500 100,000 100,000 100,000 100,000 100,000
in Subdivision Reserves
¢) Brushing that could be land owner initiated or a program
reviewed by Foreman & Grader man & Councillor consultation in
an attempt to clear right-of-ways in an effort to help dry
out roadways earlier after rainfalls. The program intent is to
divide the budget amongst all divisions as equitable as possible. 97,500 97,500 97,500 97,500 97,500 97,500
792,500 847,725 855,836 864,353 873,296 882,686
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ATHABASCA COUNTY

BUDGET
ROAD CONSTRUCTION & MAINTENANCE
2023 2024 2025 2025 2025 2025
The budget for road grading is established at $2800/mile/year. 4,280,000 4,280,000 4,280,000 4,280,000 4,280,000 4,280,000
plus area 14 contract
Paved road maintenance includes:
a) crack sealing - 75 km (includes hamlets) 64,000 64,000 64,000 64,000 64,000 64,000
b) extra repairs 25,000 25,000 25,000 25,000 25,000 25,000
c) line painting - 79.9 km-Center line & shoulder 2 year cycle 32,000 32,000 32,000 32,000 32,000 32,000
d) Roadside clean up program 3,000 3,000 3,000 3,000 3,000 3,000
e) Cold mix seal (Breynat 2022) 10,000 65,000 10,000 10,000 10,000 10,000
f) Sand/Salt Mixing Contract Plus Sand Haul 20,000 20,000 20,000 20,000 20,000 20,000
154,000 209,000 154,000 154,000 154,000 154,000
Other Construction
a) Emergency road repair 20,000 20,000 20,000 20,000 20,000 20,000
b) Utility line moves & agreements 30,000 30,000 30,000 30,000 30,000 30,000
c¢) Other unforeseen construction costs that may be required 20,000 20,000 20,000 20,000 20,000 20,000
d) Guard Rail replacement: Perryvale - - - - - -
70,000 70,000 70,000 70,000 70,000 70,000
The budget for road signs provides regular sign maintenance.
a) Regular annual sign maintenance 30,000 30,000 30,000 30,000 30,000 30,000
b) County Welcome Signs (presently 5 primary signs & 6
small sians. (Primarv @ 15K each). 35,000 35,000 35,000 35,000 35,000 35,000
¢) Rural Addressing Installation 3,000 3,000 3,000 3,000 3,000 3,000
d) Off-Highway Vehicle Speed Limit Signs Enhancement 15,000
83,000 68,000 68,000 68,000 68,000 68,000
The budget for gravelling of County roads assumes that,
on average, each mile of roadway may be graveled with 225
yards of gravel once every 4 years. The annual gravel
program will commence after development of a map
of the roads to be graveled. The Public Works Maintenance
Foreman through consultation with the Grader Operators
will develop the map & then provide to local Councillor.
1089.9 miles @ 225 yd/mile @ 26.00/yd on a 4 year cycle
(regular rds) 1,593,979 1,593,979 1,593,979 1,693,979 1,593,979 1,593,979
121.6 miles @ 300 yd/mile @ 26.00/yd on a 2 year cycle
(hiah traffic rds) 474,240 474,240 474,240 474,240 474,240 474,240
145.3 miles @ 150 yd/mile @ 26.00/yd on a 6 year cycle
(field accesses) 94,445 94,445 94,445 94,445 94,445 94,445
2,162,664 2,162,664 2,162,664 2,162,664 2,162,664 2,162,664
An arbitrary estimate of 10 yards per mile of regular road
per year approximates previous years requirements
for patch gravel.
1089.9 miles @ 10 yards/mile @ 26.00/yard 283,374 283,374 283,374 283,374 283,374 283,374
Total Gravelling 2,446,038 2,446,038 2,446,038 2,446,038 2,446,038 2,446,038

2024-05-14
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ATHABASCA COUNTY

ROAD CONSTRUCTION & MAINTENANCE

Maijor road construction:

The Budget for major road construction assumes that on average,
that per year +/- 9 miles of road will be re-constructed at a cost of
$225,000.00/mile and +/- 9 miles of road will be shoulder pulled at a
cost of +/- $25,000.00/mile. The Construction Program will be
approved by Council, after development of a list of roads to be re-
constructed/shoulder pulled/brushed through consultation with the
local Councillor, PW Construction Coordinator, PW Maintenance
Foreman, and the Grader Operators.

Amounts utilizing current adopted equipment rates

Each Division allocated $250000.00 per year for 1 mile construction
and 1 mile shoulder pull

Construction is Capital

Shoulder Pulls (@ 30,000 per mile)

County Hard Surfacing Program
a) Cold Mix overlay rehabilitation-400 metres Westwind Pk Rng Rd 225.5

o

)

) Grosmont Road Overlay

c) Chip Seal- Aspen Ridge, South Athabasca

d)

e)

f) Atmore Cold Mix Overlay

g) Chip Seal: Airport Road and Century Estate

h) Patch Repair: Whitegull, Blue Heron, Amisk Lake
i) Annual Chip Seal Program

Chip Seal Skeleton Narrows Road

Island Lake cost share, Highway Avenue

Paved road winter maintenance provides sanding & snowplowing
79.9km at $2,650.00 per vear

The budget for hamlet maintenance provides for:
a) Hamlet clean up program

b) Hamlet & Subdivision Maintenance

c) Complete Colinton & Grassland sidewalks

d) Rochester Sidewalk Replacement

e) Wandering River Garbage Cans (includes emptying)

The budget for bridge repairs provides for:

a) General Repairs

b) Inspections

c) Engineering Assessments - Various

d) BF 79225 decommission

e) Bridge Rehabilitation Repair Program (multiple sites)

Budget provides for dust control spot treatments:
a) $900/application (200m applications)
b) Calcium surfacing 61.6 km @ $2640/km

The budget for street lights pays for power to provide street lights in

BUDGET

2023 2024 2025 2026 2027 2028
420,000 420,000 420,000 420,000 420,000 420,000

- 428,400 - - - -

- 120,000 - - - -
- - 750,000 750,000 750,000 750,000
150,000 150,000 150,000 150,000 150,000 150,000
- c 270,000 270,000 270,000 270,000
750,000 698,400 7,170,000 7,170,000 1,170,000 1,170,000
300,000 300,000 300,000 300,000 300,000 300,000
3,500 3,500 3,500 3,500 3,500 3,500
80,000 80,000 80,000 80,000 80,000 80,000
83,500 83.500 83,500 83,500 83,500 83.500
625,000 350,000 350,000 350,000 350,000 350,000
9,000 10,000 10,000 10,000 10,000 10,000
170,000 90,000 90,000 90,000 90,000 90,000

130,000 - - - - -
934,000 450,000 450,000 450,000 450,000 450,000
350,000 350,000 350,000 350,000 350,000 350,000
130,000 130,000 130,000 130,000 130,000 130,000
480,000 480,000 480,000 480,000 480,000 480,000
45,000 55,000 57,750 60,638 63,669 66,853

10 Hamlets and Golden Nodding

Reserve for Future:
Pavement Rehabilitation Strategy Plan
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REVENUE:

Licenses & Permits
Rental Revenue
Other Income
Provincial Grants
Gross Recoveries
Transfer from Reserve

EXPENDITURES:

Salaries

Casual Wages

Benefits

Workers Compensation Board

Mileage

Subsistence

Medicals & Safety

Freight

Advertising

Professional Services

Legal Fees

Engineering Services

Registration Fees

Other General Expenses

Vehicle Rent

Office Supplies

Survey Supplies

Telephone

Equipment Parts

Professional Development

Safety Program
Professional Services
Supplies & Materials
Professional Development

Asset Management Program

NET INFRASTRUCTURE SERVICES

ATHABASCA COUNTY

INFRASTRUCTURE SERVICES
BUDGET - 2024-2028

BUDGET
POINTS

2025
BUDGET

2026
BUDGET

2027
BUDGET

2028
BUDGET

-

23

December2023 2023 2024
ESTIMATE BUDGET BUDGET
7,694 40,000
30,419 1,000
- 22,000
38,113 63,000 -
556,614 645,000
98,935 148,000
4,280 5,000
1,424 800
114 250
161 500
1,403 1,500
150,000 160,000
500 1,500
1,654 1,500
30,529
27,682 25,000
6,791 5,000
- 1,000
4,447 3,000
108 500
2,107 14,000
21,038 20,000
4,528 1,000
198 5,000
110,000 110,000
1,022,512 1,148,550 -
(984,399) (1,085,550) -

Moved to Common Services
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ATHABASCA COUNTY
BUDGET
INFRASTRUCTURE SERVICES

2023 2024 2025 2026 2027 2028

1 Canada Community Building Fund (for Asset Management Plan) -

2 The amount in gross recoveries is attributed to time the
technologist and/or the Recreation Manager will be spending on
bridge inspections, bridge maintenance, cemetery surveying,
gravel searches, gravel testing, construction surveying
and water/sewer operations.
Projected gross recoveries 22,000 -

3 Salaries provide for Director, Manager, Admin Assistants,
Technologist, Recreation Foreman, GIS, Facilities Coordinator , 645,000
& Health & Safety

6 Engineering & Consulting Services
Misc. bridge & road constructiongi
New Shop Design Phase

4 Benefits costs: 000
5 The budget for legal surveys provides for the registration
of approximately 18 local road plans at an
estimated cost of $5000 per plan 0 . _ _ _ _

5,000 - - - - -
Professional Deve
irector,
14,000 - - - - -
1
10,000 - - - - -

Moved to Common Services
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ATHABASCA COUNTY
COMMUNITY TRANSPORTATION
BUDGET - 2024-2028

REVENUE: 2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoinTs BUDGET BUDGET BUDGET BUDGET
Transportation Fees 34,350 29,500 35,000 27,000 29,000 29,000 29,000
Other Authorities Req. 69,688 70,000 71,000 74,000 77,000 80,000
Other Authorities Req. Capital - - - - - -
Grants - - - - - - -
Transfer from Capital - - - - - - -
34,350 99,188 105,000 98,000 103,000 106,000 109,000
EXPENDITURES:
Wages 126,914 138,000 143,000 150,000 158,000 166,000 174,000
Benefits 12,782 10,000 16,000 17,000 18,000 19,000 20,000
Workers Compensation Board 1,193 1,000 1,000 1,000 1,000 1,000 1,000
County Vehicle Rent - 5,000 5,000 5,000 5,000 5,000
Mileage 13 - - - - -
Advertising and Professional Fees 626 250 500 500 500 500 500
Other Expenses 437 200 500 500 500 500 500
Insurance 3,369 3,000 6,000 4,000 4,000 4,000 5,000
Damages - - - - - -
Management/Administration Fee 3,000 - - - - -
Office Supplies 607 500 2,500 2,500 2,500 2,500 2,500
Telephone 2,598 3,800 3,500 3,500 3,500 3,500 3,500
Depreciation Expense 12,544 30,000 13,000 13,000 13,000 13,000 13,000
Vehicle Fuel & Repairs 95,148 50,000 51,000 52,000 53,000 53,000 53,000
256,229 239,750 242,000 249,000 259,000 268,000 278,000
NET COMMUNITY
TRANSPORTATION (140,562) (137,000) (151,000) (156,000) (162,000) (169,000)
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ATHABASCA COUNTY

BUDGET
COMMUNITY TRANSPORTATION
2023 2024
1 County of Athabasca portion. 6,959.00 66.01% 6,959.00  66.01%
Town of Athabasca 2,759.00 26.17% 2,759.00  26.17%
Village of Boyle
825.00 7.83% 825.00 7.83%
Total population 10,543.00 10,543.00
Operating Deficit
County 66.01% 118,975.60 66.01% 135,312.06
Town 26.17% 47,169.66 26.17% 53,646.50
Village 7.83% 14,104.74 7.83% 16,041.45
180,250.00 205,000.00
Deficit 210,250 218,000.00
less depreciation (30,000) (13,000)
180,250 205,000
2024-05-08 K-community fransportation budget24
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ATHABASCA COUNTY
AIRPORT

BUDGET - 2024-2028

REVENUE: 2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET pPoiNnTs BUDGET BUDGET BUDGET BUDGET
Sale of Material
Fuel Sales (Av Gas) 19,794 58,500 58,500 1 58,500 58,500 58,500 58,500
Landing fees 2,850 3,500 3,500 2 3,500 3,500 3,500 3,500
Fly In BBQ Revenue 2,300 2,000 2,000 3 2,000 2,000 2,000 2,000
Lease Revenue 23,321 24,218 24,000 4 24,000 24,000 24,000 24,000
Gas Well Revenue 4,900 4,900 5 4,900 4,900 4,900 4,900
Other Income 3,661 500 500 6 500 500 500 500
Provincial Grant - - - - - -
Transfer from Reserve - - - - - - -
51,926 93,618 93,400 93,400 93,400 93,400 93,400
EXPENDITURES:
Salaries 12,396 15,000 45,000 26,000 26,000 27,000 28,000
Benefits 2,538 2,500 4,000 5,000 5,000 5,000 5,000
Workers Compensation 117 150 200 200 300 300 400
Per Diems - - 1,600 7 1,600 1,600 1,600 1,600
Mileage 765 700 700 700 700 700 700
Subsistence - 2,000 2,000 8 2,000 2,000 2,000 2,000
Advertising - - - - -
Professional fees 9,999 1,800 1,800 9 1,800 1,800 1,800 1,800
Registration Fees 2,117 1,000 1,000 1,000 1,000 1,000 1,000
Fly In Event/Marketing 23,180 28,000 12,000 10 12,000 12,000 12,000 12,000
Contracted Equipment - - - - - - -
Licensing - 200 400 400 400 400 400
Insurance 5,037 6,000 5,000 11 6,400 6,600 6,600 6,600
County Vehicle Rent - 4,000 4,000 4,000 4,000 4,000 4,000
County Labour & Admin & Equip 695 - - - -
Office Supplies 1,072 200 1,000 1,100 1,210 1,331 1,464
Construction Material 2,860 - - - - - -
Maintenance Supplies 553 - - - - - -
Water 2,300 3,500 3,500 3,500 3,500 3,500 3,500
Gas 7,119 5,000 5,500 6,000 6,500 6,500 6,500
Power 5,824 6,500 7,000 7,500 8,000 8,000 8,000
Telephone 839 600 650 700 750 750 750
Equipment Parts - - - - - - -
Depreciation Expenses 64,598 86,000 86,500 87,000 87,500 87,500 87,500
Transfer to Reserve - - - 12 - - - -
Equipment Maintenance 2,074 14,000 14,000 13 14,000 14,000 14,000 14,000
Av Gas Expenses 31,401 48,750 40,000 14 - - - -
Runway Maintenance 3,741 48,500 48,500 15 63,500 48,500 48,500 48,500
Building Maintenance 2,336 8,000 8,000 16 8,000 8,000 8,000 8,000
Special Projects - - - 17 - - - -
181,562 282,400 292,350 252,400 239,360 240,481 241,714
NET AIRPORT BOARD (129,636) (188,782) (198,950) (159,000) (145,960) (147,081) (148,314)
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Av Gas sales. Approximate sale of 25000 liters
Commercial flight landing fees.

Fly In Event Revenue.

Lease revenue: hangers, crop, tie down.

Gas well revenue @ $2000, @ $2900.

Other income includes sale of water to caretakers

Per Diems

Alberta Airports Management Association annual membership,
IAAE membership and annual conference fees (two members at
large)

Contracted Service. Landing Fee invoice initiation

Fly In Event/Marketing

Food, rentals, advertising, promo items, prizes
Airport Marketing

Aviation insurance premiums.

Transfer to Reserve-2021 Jet A1 Installation

Equipment maintenance includes: GPS approach;NDB Maint(to
be decommissioned in 2020);Altimeteres;AVGAS Filter and Tank
Inspection Full inspection in 2020), Computrol.

Av Gas purchases: Fuel 25,000 liters & Testing

Runway and Ground Maintenance.
Runway maintenance (includes crack sealing)
Gravel road and parking lot
Snowplowing and ice removal maintenance
Mowing as required including grass and brush control
Runway Lights/System Maintenance
Gravel Taxiway Extension & Drainage
Runway Painting
Total Runway Maintenance

BUDGET
BUDGET - 2024-2028
2023 2024 2025 2026 2027 2028

58,500 58,500 58,500 58,500 58,500 58,500
3,500 3,500 3,500 3,500 3,500 3,500
2,000 2,000 2,000 2,000 2,000 2,000
24,218 24,000 24,000 24,000 24,000 24,000
4,900 4,900 4,900 4,900 4,900 4,900
500 500 500 500 500 500
- 1,600 1,600 1,600 1,600 1,600
2,000 2,000 2,000 2,000 2,000 2,000
1,800 1,800 1,800 1,800 1,800 1,800
28,000 12,000 12,000 12,000 12,000 12,000
6,000 6,200 6,400 6,600 6,600 6,600
14,000 14,000 14,000 14,000 14,000 14,000

48,750 40,000 - - - -
7,500 7,500 7,500 7,500 7,500 7,500
3,000 3,000 3,000 3,000 3,000 3,000
23,000 23,000 23,000 23,000 23,000 23,000
10,000 10,000 10,000 10,000 10,000 10,000
5,000 5,000 5,000 5,000 5,000 5,000

- 15,000 15,000 - - -
48,500 63,500 63,500 48,500 48,500 48,500
8,000 8,000 8,000 8,000 8,000 8,000

Building Maintenance.

Special Projects

2024-05-14
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REVENUE:

Frontage

Special Levy
Utility Revenue
Sale of Service
Truck Fill Revenue
Penalties & Costs
Insurance Claims
Other Revenue
Gross recovery
Provincial Grants
Transfers from Other

Transfer from Reserves

EXPENDITURES:

Salaries

Benefits

Workers Compensation Board
Mileage

Subsistence
Registration Fees
Medicals & Safety
Freight

Special Projects
Professional Services
Vehicle Rent

County Labour & Mats
Insurance

Office

Telephone

Small Tools
Depreciation Expense
Professional Development
Line Maintenance
Grounds Maintenance
Building Maintenance
Water Purchases
Truck Fill Expenses
Transfer to Reserve

NET WATER SUPPLY

2024-05-14

ATHABASCA COUNTY
WATER SUPPLY
BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoiNTs BUDGET BUDGET BUDGET BUDGET
22,272 22,500 22,500 22,500 22500 22501 22502
460,536 376,500 399,000 1 400,000 400,000 400,000 400,000
438,939 434,700 435,000 2 435,000 435,000 435,000 435,000
4,941 2,500 2,500 2,500 2,500 2,500 2,500
400 750 750 750 750 750 750
2,500 2,500 3 2,500 2,500 2,500 2,500
- - 4 - - - -
- - - 5 - - - -
927,088 839,450 862,250 863,250 863,250 863,251 863,252
102,644 100,000 128,000 6 131,000 132,000 136,000 140,000
19,394 30,000 20,000 7 21,000 21,000 22,000 23,000
965 800 1,000 1,000 1,000 1,000 1,000
701 - - - - - -
200 200 200 200 200 200
- 100 100 100 100 100 100
991 500 500 500 500 500 500
31,421 76,000 79,000 8 6,000 6,000 6,000 6,000
6,388 10,000 10,000 9 10,000 10,000 10,000 10,000
14,224 7,200 7,200 - - - -
687 2,000 2,200 2,400 2,600 2,600 2,600
328 250 250 250 250 250 250
2,737 900 900 900 900 900 900
8,904 500 1,500 500 500 500 500
68,450 69,000 69,200 69,400 69,600 69,600 69,600
1,269 3,000 3,000 3,000 3,000 3,000 3,000
10,538 40,000 37,000 10 37,000 37,000 37,000 37,000
22,807 20,000 20,000 20,000 20,000 20,000 20,000
421,404 421,000 427,300 11 433,600 440,200 446,800 453,400
10,610 12,000 12,000 12 12,000 12,000 12,000 12,000
46,000 46,000 62,900 107,200 99,200 87,601 76,002
770,462 839,450 882,250 856,050 856,050 856,051 856,052
156,627 - (20,000) 7,200 7,200 7,200 7,200
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ATHABASCA COUNTY

BUDGET
WATER SUPPLY
2023 2024 2025 2026 2027 2028
1 Utility revenues
43,700m3 @ $9.13 376,500 399,000 400,000 400,000 400,000 400,000
2 Truck Fill Revenue
Colinton, Grassland, Wandering River (48,300m3 @ $9.00) 434,700 435,000 435,000 435,000 435,000 435,000

3 Gross Recoveries

System operator time on bridge inspection, bridge maintenance,
and Public Works duties as required. 2,500 2,500 2,500 2,500 2,500 2,500

4 Provincial Grants - - - - - -

5 Transfer from Reserves 68,000 o - - - -
6 Salaries Director, Manager, Utilities Operator and Utilities Clerk 100,000 128,000 131,000 132,000 136,000 140,000
7 Benefits 30,000 20,000 21,000 21,000 22,000 23,000

8 Special Projects
a) Stock for water line repairs - - - - -

b) Colinton Truck Fill valve Replacement 2,000 2,000 - - - -

c) Truck service canopy - - - - -

d) Wandering River Lift Station Pump Service - 10,000 - - - -

e) Inventory restock and Meter replacement (30 / year) 20,000 50,000 - - - -

f) New pump Grassland truck fill 48,000 o - - - -

g) Distribution system Grassland & WR maintenance 6,000 6,000 6,000 6,000 6,000 6,000

h) chlorine metering tools - 1,000 - - - -

i) Colinton Hydrant Repair - 10,000 - - - -
76,000 79,000 6,000 6,000 6,000 6,000

9 Professional Services provides for 100% of engineering fees

required to review Water Plant concerns, chemical analysis,
and other minor services that may be required. 10,000 10,000 10,000 10,000 10,000 10,000

10 Line Maintenance provides for

County labour and equipment 30,000 30,000 30,000 30,000 30,000 30,000
Repairs 10,000 7,000 7,000 7,000 7,000 7,000

40,000 37,000 37,000 37,000 37,000 37,000
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ATHABASCA COUNTY

BUDGET
WATER SUPPLY
2023 2024 2025 2026 2027 2028
11 Purchase of Water from Aspen Water Commission at rates
in effect January 1, 2023.
Colinton 30000 m3 (2022 - 4.556/m3, 2023 - $4.00/m3) 120,000 121,800 123,600 125,500 127,400 129,300
Grassland 35000 m3 (2022 - $6.913/m3, 2023 4.00/m3) 140,000 142,100 144,200 146,400 148,600 150,800
Wandering River 35000 m3 (2022 - $6.913/m3, 2023 - $4.00/m3) 140,000 142,100 144,200 146,400 148,600 150,800
Maintenance (Grassland & Wandering River) 21,000 21,300 21,600 21,900 22,200 22,500
Increase applied (34-38%) 421,000 427,300 433,600 440,200 446,800 453,400
12 Truck Fill operations
Internet 3,000 3,000 3,000 3,000 3,000 3,000
Repairs (includes annual refurbished kits) 6,500 6,500 6,500 6,500 6,500 6,500
General 1,000 1,000 1,000 1,000 1,000 1,000
Power 1,500 1,500 1,500 1,500 1,500 1,500

12,000 12,000 12,000 12,000 12,000 12,000
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REVENUE:

Frontage

Utility Revenue

Hook Ups

Gross Recovery
Transfer from Reserves
Provincial Grant

EXPENDITURES:

Salaries

Benefits

Workers Compensation Board
Mileage

Subsistence

Special Projects
Contracted Operators
Vehicle Rent

County Labour & Material
Office

Insurance

Materials

Depreciation Expense
Prof. Development

Line Maintenance
Grounds Maintenance
Building Maintenance
Sewer Treatment
Transfer to Reserve

NET SEWER SERVICES

2024~-05-14

ATHABASCA COUNTY

WASTEWATER SERVICES

BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PoINTS BUDGET BUDGET  BUDGET BUDGET
172,993 156,795 167,000 1 167,000 167,000 167,000 140,000
1
1,000 1,000 1,000 1,001
100,500 97,355 2 85,915 81,974 68500 95500
172,993 258,295 265,355 253,915 249,975 235500 235,500
44,841 46,000 56,000 3 59,000 62,000 65,000 68,000
9,463 8,500 7,000 4 7,000 7,000 7,000 7,000
422 270 280 290 300
48,387 98,500 172,500 5 82,500 75,500 75,500 75,500
25,097 3,600 10,000 10,000 10,000
160 100 100 100 100
- 150 200 250 300
47,674 47,675 47,675 47,675 47,675
698 - - - - - -
5,035 5000 10,000 6 5,000 5,000 5,000 5,000
2,346 2,000 2,000 7 2,000 2,000 2,000 2,000
9,997 8,000 8,000 8,000 8,000
48,268 38,500 31,000 8 38,500 38,500 38,500 38,500
- - 5 - - 42,500 39,500
242,387 258295 344,755 260,315 256,375 235,500 235,500
(415,380) E (79,400) (6,400) (6,400) E g
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ATHABASCA COUNTY

BUDGET
WASTEWATER SUPPLY
2023 2024 2025 2026 2027 2028

Utility revenues 156,795 167,000 167,000 167,000 167,000 140,000
Transfer from Reserves

100,500 97,355 85,915 81,974 68,500 95,500

100,500 97,355 85,915 81,974 68,500 95,500
Salaries: provide for 30% of the salary of a full time Utility Operator,
3% of Director, and 15% of Utility Clerk 46,000 56,000 59,000 62,000 65,000 68,000
Benefits 8,500 7,000 7,000 7,000 7,000 7,000
Special Projects
a) Truck Dump Spillway Install Wandering River - Complete 8,000 - - - - -
b) Island Lake RV dump line cleaning 2,500 - 2,500 - - -
c) Truck service canopy 10,000 - - - - -
d) Sludge Survey 10,000 8,000 13,000 13,000 13,000 13,000
e) Lagoon Desludging 28,500 100,000 27,000 27,000 27,000 27,000
f) CCTV Inspections Rochester / Grassland 15,000 30,000 30,000 30,000 30,000 30,000
g) Lift Station Spare pump (ramada) - 12,000 - - - -
h) Vegetation Cleaning 22,500 20,000 7,500 3,000 3,000 3,000
i) RV Dump line cleaning Wandering River 2,000 2,500 2,500 2,500 2,500 2,500

98,500 172,500 82,500 75,500 75,500 75,500

Line repairs and preventive maintenance.
Flushing, manhole clean outs etc. 5,000 5,000 5,000 5,000 5,000 5,000

Manhole Repairs 5,000
5,000 10,000 5,000 5,000 5,000 5,000

Grounds maint. 2,000 2,000 2,000 2,000 2,000 2,000
Fencing, repairs, brush remove & general
Wastewater Treatment (Lagoons & Lift Stations):
Repairs 10,000 10,000 10,000 10,000 10,000 10,000
Power 10,000 10,000 10,000 10,000 10,000 10,000
Contracted work 6,000 6,000 6,000 6,000 6,000 6,000
Maintenance 12,500 5,000 12,500 12,500 12,500 12,500

38,500 31,000 38,500 38,500 38,500 38,500
2024-05-14 N-Wastewater budget24
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REVENUE:

Regional Requisitions (S.V.)
Government Grants
Transfer from Capital Reserve

EXPENDITURES:

General Expenses

Regional Landfill Deficits
County Site Operating Costs
Recycling Deficit
Depreciation Expense
Landfill Projects

Transfer to Reserves

NET WASTE MANAGEMENT

2024-05-14

ATHABASCA COUNTY
WASTE MANAGEMENT

BUDGET - 2024-2028

2023 2023 2024  BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET PpOINTS BUDGET BUDGET  BUDGET BUDGET
- - - 1 - - - -
107,776 110,700 327,700 2 243,700 160,700 110,700 110,700
754,557 843,400 868,702 3 912,137 957,744 1,005,631 1,055,913
1,000 1,000 1,000 1,000 1,000 1,000
4,814 - - 4 - - - -
867,146 955100 1,197,402 1,156,837 1,119,444 1,117,331 1,167,613
(867,146)  (955,100) (1,197,402) (1,156,837)  (1,119,444) (1,117,331) (1,167,613)
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ATHABASCA COUNTY
BUDGET
WASTE MANAGEMENT

2023 2024 2025 2026 2027 2028
1 Transfer from Reserves
2 General Expenses
Monitoring wells Grassland & W. River 50,000 50,000 50,000 50,000 50,000 50,000
Licenses 200 200 200 200 200 200
Atmore Landfill Phase Il ESA - 83,000 50,000 - - -
Study of Confirmation of Existing Landfills 100,000 - - - -
Remediation Engineering 60,000 60,000 60,000 60,000 60,000 60,000
Landfill Remediation Work - Baptiste Lake 34,000 83,000 50,000
Budget for misc. expenses 500 500 500 500 500 500
110,700 327,700 243,700 160,700 110,700 110,700
3 Regional Landfill Deficits
As per new Athabasca Regional Waste 843,400 868,702 912,137 957,744 1,005,631 1,055,913

Commission By-Laws.

4 Landfill Projects -

2024-05-14
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REVENUE

Sale of Service -
Community Programs
Family Wellness

HUB

Early Intervention
Family School Liaison-1
Family School Liaison-2
Family Centre

Seniors

Sale of Service - Meals
ECCA

Other Income

Provincial Grants

Mun. Contribution- Town
Mun. Contribution- Village
Mun. Contribution-S.V
Transfer From Reserve
Internal Transfer

EXPENDITURES:

General Administration
Board Expenses
Professional Dev.
Community Services
Family Wellness

Early Childhood Dev.
Early Intervention - HUB
Family School 1

Family School 2

Family Centre - Parent Link
Seniors Program

ECCA

Meals on Wheels
Transfer to Reserves

NET (County Portion)

ATHABASCA COUNTY
FAMILY & COMMUNITY SUPPORT SERVICES
BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET POINTS BUDGET BUDGET BUDGET BUDGET
- 1 - - - -
308,562 300,000 300,000 2 300,000 300,000 300,000 300,000
82,500 80,000 80,000 3 80,000 80,000 80,000 80,000
- - 4 - - - -
85,973 41,600 45,760 5 45760 45,760 45,760 45,760
41,600 45,760 5 45760 45760 45,760 45,760
101,458 100,000 101,500 6 101,500 101,500 101,500 101,500
3,480 2,500 5,000 7 5,000 5,000 5,000 5,000
28,566 20,000 25,000 8 25,000 25,000 25,000 25,000
1,500 - - - - - -
350,984 348,232 363,900 9 363,900 363,900 363,900 363,900
49,874 49,246 55330 10 55,330 55,330 55,330 55,330
12,399 12,172 13,876 10 13,876 13,876 13,876 13,876
6,776 6,644 6,820 10 6,820 6,820 6,820 6,820
20,000 10,000 11 10,000 10,000 10,000 10,000
1,041,072 1,021,994 1,052,946 1,052,946 1,052,946 1,052,946 1,052,946
12
403,302 379,810 495,541.50 484,542 484542 484542 484,542
8,367 8,000 10,000.00 10,000 10,000 10,000 10,000
3,000 3,000.00 3,000 3,000 3,000 3,000
328,463 331,026 338,832.50 338,833 338,833 338,833 338,833
116,919 109,226 115,654.50 115655 115655 115655 115,655
197,811 96,369 101,779.50 101,780 101,780 101,780 101,780
- 103,050 99,779.50 99,780 99,780 99,780 99,780
211,419 208,561 211,222.00 211,222 211,222 211,222 211,222
99,267 97,566 102,629.50 102,630 102,630 102,630 102,630
28,566 20,000 25,000.00 25,000 25,000 25,000 25,000
1,394,114 1,356,608 1,503,439 1,492,439 1,492,439 1,492,439 1,492,439
(353,042)  (334,614) (450,493) (439,493)  (439,493)  (439,493)  (439,493)
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ATHABASCA COUNTY
FCSS BUDGET
BUDGET - 2024-2028

2023 2024 2025 2026 2027 2028

1 COMMUNITY PROGRAMS REVENUE
Sale of services. Fees collected on programs-

Community
has become much less active

2 Family Wellness
CFSA-Diversion contract - S - - - -
Family Wellness 300,000 300,000 300,000 300,000 300,000 300,000

3 HuUB
CFSA-ECD Contract
HUB 80,000 80,000 80,000 80,000 80,000 80,000

4 EARLY INTERVENSION PROGRAM
Aspen View-EIW
GLOW program

5 FAMILY SCHOOL LIASON
FSL 1 Contract 41,600 45,760 45,760 45,760 45,760 45,760
FSL W2 Contract 41,600 45,760 45,760 45,760 45,760 45,760

6 Family Centre (Formerly ParentLink)
Family Centre 100,000 100,000 100,000 100,000 100,000 100,000
Sale of Services - 1,500 1,500 1,500 1,500 1,500

100,000 101,500 101,500 101,500 101,500 101,500

7 SENIORS ADVOCATE PROGRAM

Sale of Services 1,000 1,000 1,000 1,000 1,000 1,000
Other income 1,500 4,000 4,000 4,000 4,000 4,000
2,500 5,000 5,000 5,000 5,000 5,000
8 MEALS ON WHEELS
Sale of Services 20,000 25,000 25,000 25,000 25,000 25,000
9 Provincial Grant
As per present agreement. 348,232 363,900 363,900 363,900 363,900 363,900
10 Local Government Contributions
Town of Athabasca-General 34,456 35,292 35,292 35,292 35,292 35,292
Town of Athabasca-operation 14,790 20,038 20,038 20,038 20,038 20,038
Village of Boyle 7,495 7,798 7,798 7,798 7,798 7,798
Village of Boyle-extra programs 4,677 6,078 6,078 6,078 6,078 6,078
SV Mewatha 2,215 2,273 2,273 2,273 2,273 2,273
SV West Baptiste 1,107 1,137 1,137 1,137 1,137 1,137
SV Sunset Beach 1,107 1,137 1,137 1,137 1,137 1,137
SV Island Lake South 843 865 865 865 865 865
SV Whispering Hills 1,372 1,408 1,408 1,408 1,408 1,408

SV extra program funding

68,062 76,026 76,026 76,026 76,026 76,026

2024-05-14 P-FCSS budget24
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11 Reserve Transfer

12 Included in department totals are the following major items.

Salaries & Wages
Budget for all FCSS staff-

Benefits (including WCB)
Committee Expenses

Mileage and Subsistence
Budget for staff to run programs

ATHABASCA COUNTY
FCSS BUDGET
BUDGET - 2024-2028

Professional Services- Contract with ACT Now Co.
Provide ongoing accreditation and outcome re 11,500

Subsidized Counselling

Utilities

Water & Sewer
Gas

Power
Janitorial

Public Relations
Staff appreciation/team development
Volunteer appreciation

Office Supplies
Stationary & Office

Building and Equipment Maintenance

Furniture & Equipment
As required

Communication
Telephone and internet

Programs-Other
Material supplies
Training
Facilitator Fees
Advertising
Meals on Wheels

2024-05-14

2023 2024 2025 2026 2027 2028
20,000 10,000 10,000 10,000 10,000 10,000
906,506 1,012,525 1,012,525 1,012,525 1,012,525 1,012,525
243,100 261,596 261,596 261,596 261,596 261,596
10,000 10,000 10,000 10,000 10,000
25,287 35,650 33,150 33,150 33,150 33,150
4,765 4,765 4,765 4,765 4,765
20,000 20,000 20,000 20,000 20,000 20,000
1,450 1,450 1,450 1,450 1,450 1,450
3,000 3,000 3,000 3,000 3,000 3,000
10,000 10,000 10,000 10,000 10,000 10,000
13,200 13,200 13,200 13,200 13,200 13,200
3,000 3,000 3,000 3,000 3,000 3,000
1,000 2,000 2,000 2,000 2,000 2,000
4,000 5,000 5,000 5,000 5,000 5,000
15,000 15,000 15,000 15,000 15,000 15,000
18,600 18,600 18,600 18,600 18,600
6,000 11,000 6,000 6,000 6,000 6,000
8,000 8,000 8,000 8,000 8,000 8,000
16,000 18,250 18,250 18,250 18,250 18,250
14,000 24,000 20,500 20,500 20,500 20,500
400 1,000 1,000 1,000 1,000 1,000
5,400 5,400 5,400 5,400 5,400 5,400
20,000 25,000 25,000 25,000 25,000 25,000
55,800 73,650 70,150 70,150 70,150 70,150

P-FCSS budget24
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ATHABASCA COUNTY
CEMETERY
BUDGET - 2024-2028

REVENUE: 2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET poinTs BUDGET BUDGET BUDGET BUDGET

Sale of Plots 7,250 2,600 2,600 1 2,600 2,600 2,600 2,600
Other Revenue
Transfer from Reserve - - = - - - -

7,250 2,600 2,600 2,600 2,600 2,600 2,600
EXPENDITURES:
Cemetery Assist. Program 6,000 9,000 9,000 2 9,000 9,000 9,000 9,000
Contracted Services
County Services 15,008 37,000 47,000 3 47,000 47,000 47,000 47,000
21,008 46,000 56,000 56,000 56,000 56,000 56,000
NET CEMETERY MAINTENANCE (13,758) (43,400) (53,400) (53,400) (53,400) (53,400) (53,400)
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ATHABASCA COUNTY
BUDGET
BUDGET - 2022-2028

2023 2024 2025 2026 2027 2028

Sale of Plots
Current plot fees- Resident $350
-Non- Resident $1,150 2,600 2,600 2,600 2,600 2,600 2,600

Policy 3685 amended in 2019 allows local groups to apply
for assistance for up to $3000 every two years to improve
cemeteries and grave sites. 9,000 9,000 9,000 9,000 9,000 9,000

The budget provides for mowing, survey and ground
maintenance with County resources. 37,000 47,000 47,000 47,000 47,000 47,000

The budget provides for the grass cutting maintenance, at
(+/- 3 week intervals) in cemeteries located within the
County. For 2019, it is estimated that 21 local cemeteries
will be maintained at an average cost of
$500.00/cemeterv.
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ATHABASCA COUNTY

PLANNING & DEVELOPMENT

BUDGET - 2024-2028

REVENUE: 2023 2023 2024 BUDGET 2025 2026 2027 2028

ACTUAL BUDGET BUDGET pronts BUDGET BUDGET BUDGET BUDGET

Sale of Plans

Penalties
Development Permit Fees 39,522 30,000 30,000 30,000 30,000 30,000 30,000
Compliance Certificates 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Building Permits - - - - - -
Provincial Grants 20,901 - - - - - -
Other Income 1,842 5,000 5,000 5,000 5,000 5,000 5,000
Transfer from Reserves - - 1 - - - -
Subdivision Fees - - - - - -
Subdivision Applications 20,705 18,000 18,000 18,000 18,000 18,000 18,000
Subdivision Endorsements 6,900 7,000 7,000 7,000 7,000 7,000 7,000
91,870 62,000 62,000 62,000 62,000 62,000 62,000
EXPENDITURES:
Salaries 494,781 466,000 457,000 2 480,000 504,000 529,000 555,000
Benefits 91,262 113,000 111,000 3 117,000 123,000 129,000 135,000
Workers Compensation 4,651 4,300 4,000 4,000 4,000 4,000 4,000
Mileage 3,540 1,000 2,000 4 1,000 1,000 1,000 1,000
Subsistence 750 1,500 5 1,000 1,000 1,000 1,000
Freight 362 100 500 500 500 500 500
Advertising 3,000 3,000 6 3,000 3,000 3,000 3,000
Professional Services 5,850 5,000 5,000 6 5,000 5,000 5,000 5,000
Legal Fees 25,000 25,000 7 25,000 25,000 25,000 25,000
Registration Fees 1,000 2,000 2,000 2,000 2,000 2,000
Contracted Planning Services 21,439 10,000 40,000 9 10,000 10,000 10,000 10,000
Facility Rental 500 500 500 500 500 500
County Vehicle Rent 2,943 3,500 4,000 4,000 4,000 4,000 4,000
County Equipment & Survey 500 3,000 10 3,000 3,000 3,000 3,000
Office Supplies 10,626 12,000 14,000 11 14,000 14,000 14,000 14,000
Telephone 1,278 2,500 2,500 2,500 2,500 2,500 2,500
MPC Expenses 500 11,000 12 11,000 11,000 11,000 11,000
SDAB Expenses 901 6,000 17,500 13 17,500 17,500 17,500 17,500
Professional Development 3,381 9,000 12,500 14 9,500 9,500 9,500 9,500
Transfer to Reserves - - - - - - -
641,014 663,650 716,000 710,500 740,500 771,500 803,500
NET PLAN & DEV (549,145) (601,650) (654,000) (648,500) (678,500) (709,500) (741,500)
Page 49 of 67
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ATHABASCA COUNTY
BUDGET
PLANNING & DEVELOPMENT

Transfer from Reserves
Director, Development Officers Assistants
Benefits.

Mileage provides use of own vehicle for inspections.

Subsistance meals allowance for when conferences are
attended

Advertising for bylaw ammendments

Professional Services
Engineering Reviews

Legal fees as required

Contracted Services

LUB Amedment

JUPA

Technical plan review as needed

County Equipment & Survey to allow for marking
Environmental and Municipal Reserves in new subdivisions
adiacent to lakes and rivers

Includes general office supplies inc. printing of planning
documents

MPC
Legal
Subsistence

SDAB

Legal

Per Diems (5 Members)
Mileage and Subsistence

Professional Development
Mileage

Subsistance

Registration Fees

Page 50 of 67

2023 2024 2025 2026 2027 2028
466,000 457,000 480,000 504,000 529,000 555,000
113,000 111,000 117,000 123,000 129,000 135,000
1,000 1,000 1,000 1,000 1,000 1,000
750 1,000 1,000 1,000 1,000 1,000
3,000 3,000 3,000 3,000 3,000 3,000
5000 5000 5000 5000 5000 5,000
25,000 25,000 25000 25000 25000 25000
30,000 - - - -

10,000 - - - - -
10,000 10,000 10,000 10,000 _ 10,000 _ 10,000
20,000 40,000 10,000 10,000 10,000 10,000
500 3,000 3,000 3,000 3,000 3,000
12,000 12,000 12,000 12,000 12,000 12,000
10,000 10,000 10,000 10,000 10,000

500 1,000 _ 1,000 _ 1,000 1,000 1,000

500 11,000 11,000 11,000 11,000 11,000
3,000 10,000 10,000 10,000 10,000 10,000
2,000 5000 5000 5000 5000 5,000
1,000 2,500 2500 2500 _ 2500 _ 2,500
6,000 17,500 17,500 17,500 17,500 17,500
1,700 2,000 2,000 2,000 2000 2,000
2,500 2,500 2500 2,500 2,500 2,500
4,800 5,000 5000 5000 5000 5,000
9,000 9,500 9,500 9,500 9,500 9,500



REVENUE:

Insurance Claims

Special Events

Production Charge Recovery
Equipment Rentals

Crop Demo Revenue
Other Revenue

Truck Fill Revenue
Provincial Grant

Federal Grant

Pest Control Product Sales
Gross Recovery

Transfer from Reserves

EXPENDITURES:

Ag Services Board Expenditures

Salaries
Wages
Benefits
Workers Compensation Board
Mileage
Subsistence
Medicals & Safety
Freight
Advertising
Special Projects
Professional Services
Registration Fees
Other General Expenses
Equipment Repairs
Contracts
Permits and Licenses
Insurance
Promotions
County Vehicle Rent
County Parts & Service
Office Supplies & Materials
Telephone
Small Parts & Tools
Depreciation Expense
Community Sponsorship-4H
Professional Development
Conferences- Hosting
Extension Programming
On-Farm Water Management
Horticulture
Roadside Backsloping
Crop Protection
Weed Control-Spraying
Herbicide Rebate Program
Weed Inspection
Insect & Disease Control
Problem Wildlife
Tank Loader Operations

Total ASB

NET AGRICULTURAL SERVICI

2024-05-14

ATHABASCA COUNTY

AGRICULTURAL SERVICES BOARD

BUDGET - 2024-2028

2023 2023 2024  BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET points BUDGET BUDGET BUDGET  BUDGET

8,755 7,500 7,725 7,725 7,725 7,725 7,725

500 550 550 550 550 550

1,081 4,500 4,700 1 4,800 4,900 4,900 4,900

500 550 550 550 550 550

31,955 13,000 14,000 14,000 14,000 14,000 14,000

10,365 13,000 15500 2 16,000 16,500 16,500 16,500

166,247 123,900 166,247 3 166,247 166,247 187,647 187,647

4,651 1,200 1,300 1,300 1,300 1,300 1,300

23,114 40,000 41,200 41,200 41,200 41,200 41,200

246,167 204,100 251,772 252,372 252,972 274,372 274,372

5,147 35,000 36,000 1 37,000 38,000 38,000 38,000

462,653 380,000 165,000 2 173,000 182,000 191,000 201,000

- 142,000 132,000 3 139,000 146,000 153,000 161,000

76,598 87,200 51,000 4 54,000 57,000 60,000 63,000

4,349 4,400 5,000 5,000 5,000 5,000 5,000

- 250 300 350 350 350 350

- 1,000 1,100 1,200 1,200 1,200 1,200

300 350 400 400 400 400

876 800 850 900 900 900 900

746 2,150 2300 5 2,450 2,500 2,500 2,500

- - - - 1 2

31,930 500 550 6 600 650 650 650

1,050 1,100 1,150 1,150 1,150 1,150

1,153 500 550 600 600 600 600

500 550 600 600 600 600

2,000 2,100 2,200 2,200 2,200 2,200

50 - - - - - -

3,003 3,000 3,200 3,500 3,500 3,500 3,500

500 550 600 600 600 600

12,000 12,000 12,000 12,000 12,000 12,000

2,000 2,200 2,400 2,400 2,400 2,400

6,489 6,500 6,700 6,900 6,900 6,900 6,900

5,533 5,600 5,800 6,000 6,000 6,000 6,000

1,512 1,100 1,200 7 1,300 1,400 1,400 1,400

24,762 26,000 26,800 27,000 27,200 27,200 27,200

2,000 2,100 2,200 2,200 2,200 2,200

7,933 9,000 10,000 11,000 11,000 11,000 11,000

1,026 10,000 11,000 12,000 12,000 12,000 12,000

8,813 36,000 37,000 8 38,000 39,000 39,000 39,000

50,000 51,500 9 53,000 53,001 53,002 53,003

5,522 5,000 5150 10 5,300 5,450 5,450 5,450

- - o 11 - - - -

132,842 239,985 245300 12 253,200 258,900 260,900 262,900

4,321 4,000 10,000 12 10,000 10,000 10,001 10,002

30,000 30,900 12 31,800 33,000 33,000 33,000

15,000 16,000 12 17,000 18,000 18,000 18,000

107,664 164,400 299,200 13 312,050 330,200 343,200 357,200

21,779 29,400 30,300 14 31,200 33,000 33,000 33,000

914,700 1,309,135 1,205,650 1,254,900 1,304,301 1,338,304 1,375,307

(668,533) (1,105,035)  (953,878) (1,002,528) (1,051,329) (1,063,932) (1,100,935)
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ATHABASCA COUNTY
BUDGET
AGRICULTURAL SERVICES REVENUE

2023 2024 2025 2026 2027 2028

1 Equipment Rentals

-includes rental revenue from scale,

panels and loading chute. 4600 4700 4800 4,900 4900 4900

2 Truck Fill Revenue

Revenue from all non-potable water truck fills 14,000 15,500 16,000 16,500 16500 16500
3 PROVINCIAL GRANTS

Alberta Agriculture Rural Services 123,000 166,247 166,247 166,247 166,247 166,247
H2C funding to subsidize Ag Tech position - - - - - -

123,900 166,247 166,247 166,247 187,647 187,647

2024-05-14 S-Ag Services budgef24 RH updated
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ATHABASCA COUNTY
BUDGET
AGRICULTURAL SERVICES EXPENDITURES

Council ASB Legislative

8% council salary allocated to ASB
Benefits @ 16.2%
WCB

Conferences & Tours-Registration, Mileage, Subsistance

Salaries Director, Manager, Admin Assistant

Budget for hourly wages of Ag Services that are charged to other
departments.

Budget for benefits

Advertising
Budget for ASB advertisement

Professional Fees- budget for all ASB professional services
costs that may be incurred

Small Tools and Equipment
Misc. Items

Extension Programming
Extension Programming includes workshops, Ag in the
classroom, Public information meetings, ALUS (H2C), etc.

Water management includes funds used for small water
management and licensed project maintenance

Horticulture
Shelterbelt Initiative

2024-05-14
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2023 2024 2025 2026 2027 2028
35,000 36,000 37,000 38,000 38,000 38,000
380,000 165,000 173,000 182,000 191,000 201,000
142,000 132,000 139,000 146,000 153,000 161,000
87,200 51,000 54,000 57,000 60,000 63,000
2,150 2,300 2,450 2,500 2,500 2,500
500 550 600 650 650 650
1,100 1,200 1,300 1,400 1,400 1,400
36,000 37,000 38,000 39,000 39,000 39,000
50,000 51,500 53,000 54,500 54,500 54,500
5,000 5,150 5,300 5,450 5,450 5,450

S-Ag Services budget24_RH updated
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ATHABASCA COUNTY
BUDGET
AGRICULTURAL SERVICES EXPENDITURES

Backsloping includes projects that are land owner initiated or
The goal is to divide the

budget amongst all divisions equitably. Backsloping is not
intended for new roads or roads bordering uncleared land.

Crop Protection

a) Roadside Weed Control Program
* Material (Chemical)
* Labour
* Equipment
* County Vehicle Rent
* Vehicle Lease
Special Projects: Gravel Pit and Fence line Programs

*Weed Control Incentive Program

*Labour
b) Herbicide Rebate Program
c) Weed Inspection Program
d) Insect & Disease Control (clubroot, Grasshopper)

Problem Wildlife

Includes flood control management on agricultural lands and
municipal right of ways.

Allows for 1 full time & 1 seasonal Problem Wildlife Specialist.
Explosives

Contract Equipment

Labour

Animal Damage control

County Vehicle rent

County Services

Explosive Magazine Monitoring

Tank loader Operations
Includes: insurance, repairs, power and chemical analysis

2024-05-14

Page 54 of 67

2023 2024 2025 2026 2027 2028
150,000 154,500 159,100 162,000 162,000 162,000
40,000 39,000 41,000 43,000 45,000 47,000
8,000 8,250 8,500 8,700 8,700 8,700
12,000 12,350 12,750 13,000 13,000 13,000
5,600 5,750 5,950 6,200 6,200 6,200
15,000 15,450 15,900 16,000 16,000 16,000
9,385 10,000 10,000 10,000 10,000 10,000
239,985 245,300 253,200 258,900 260,900 262,900
4,000 10,000 10,000 10,000 10,000 10,000
30,000 30,900 31,800 33,000 33,000 33,000
15,000 16,000 17,000 18,000 18,000 18,000
11,650 12,000 12,000 13,000 13,000 13,000
18,900 19,500 20,000 25,000 25,000 25,000
101,500 235,000 247,000 259,000 272,000 286,000
15,000 15,000 15,000 15,000 15,000 15,000
12,000 12,000 12,000 12,000 12,000 12,000
3,150 3,300 3,550 3,700 3,700 3,700
2,300 2,400 2,500 2,500 2,500 2,500
164,400 299,200 312,050 330,200 343,200 357,200
29,400 30,300 31,200 33,000 33,000 33,000

S-Ag Services budget24_RH updated



RECREATION SERVICES

REVENUE:

Recreation Area User Fees
Sale of Season Passes
Sale of Fire Wood

Other Income

Transfer from Reserves

EXPENDITURES:

Recreation Compensation
Salaries
Benefits
WCB
Other
Equipment Parts
Transfer to other Organizations
Grants - Other
Professional Fees
Insurance
Office Supplies
Telephone
Minor Sports
Bus-to-Programs
Outdoor Rinks
Community Assistance Grant
Community Hall Assistance
Recr. Area Development
Recr. Area Maintenance

Teen Centre Contributions

Recreation Services

2024-05-21

ATHABASCA COUNTY
RECREATION SERVICES

BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET  BUDGET PoinTs  BUDGET BUDGET BUDGET BUDGET
273,618 255,000 255,000 1 255,000 255,000 255,000 255,000
9,400 5,500 5,500 5,500 5,500 5,500 5,500
19,045 20,000 20,000 20,000 20,000 20,000 20,000
43,814 2,500 2,500 2,500 2,500 2,500 2,500
- - - 2 - - - -
345,877 283,000 283,000 283,000 283,000 283,000 283,000
106,099 60,000 426,000 3 447,000 469,000 492,000 517,000
16,742 22,000 59,000 3 62,000 65,000 68,000 71,000
997 628 4,000 4,000 4,000 4,000 4,000
7,635 20,000 20,000 20,000 20,000 20,000 20,000
10,248 50,000
130 1,400 1,900 2,100 2,100 2,100 2,100
2,056 2,000 2,000 2,000 2,000 2,000 2,000
2,312 2,400 2,400 2,400 2,400 2,400 2,400
216,609 1,800 1,800 5 1,800 1,800 1,800 1,800
- 1,500 1,500 6 1,500 1,500 1,500 1,500
- 12,000 12,000 7 12,000 12,000 12,000 12,000
- 35,000 35000 8 35,000 35,000 35,000 35,000
- 92,500 92,500 9 92,500 92,500 92,500 92,500
39,806 94,000 70,000 10 23,200 18,200 18,200 18,200
311,225 282,300 314,320 11 289,320 289,320 289,320 289,320
- - 15,000 12 15,000 15,000 15,000 15,000
713,859 627,528 1,107,420 1,009,820 1,029,820 1,055,820 1,083,820
(367,982) _ (344,528) (824,420) (726,820) (746,820) __(772,820) __(800,820)
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RECREATION GENERAL

REVENUE:
Provincial Grants
Transfer from Reserve/Other
In Lieu of Reserve Fees

EXPENDITURES:
Special Programs
Boyle Recr. Facilities
School Transportation Allow.
Brick School Committee
Contracts
New Pool-Non Capital
Depreciation Expense
Transfer to Reserves

NET RECREATION GENERAL

MULTIPLEX SOCIETY

Operating
Capital

NET MULTIPLEX SOCIETY

NET RECREATION BOARD

2024-05-21

ATHABASCA COUNTY
RECREATION SERVICES
BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028

ACTUAL BUDGET  BUDGET  rponts  BUDGET BUDGET BUDGET BUDGET
- - 19 - - - -
- 20,000 20,000 13 20,000 20,000 20,000 20,000
. 20,000 20,000 20,000 20,000 20,000 20,000
5,000 10,000 14 10,000 10,000 10,000 10,000
155,000 226,500 16 155,000 155,000 155,000 155,000
12,000 15,000 17 15,000 15,000 15,000 15,000
388,127 395,000 395,000 395,000 395,001 395,002 395,003
- - - 18 - - - -
388,127 567,000 646,500 575,000 575,001 575,002 575,003
(388,127) __ (547,000) __ (626,500) (555,000) (555,001) __ (555,002) __ (555,003)
1,195,189 910,000 940,000 15 987,000 1,036,000 1,088,000 1,142,000
- 400,000 95,000 15 100,000 105,000 110,000 116,000
1195189.10 _(1,310,000) _ (1,035,000) (1,087,000) __(1,141,000) (1,198,000) _(1,258,000)
439,080 (2,201,528) _ (2,485,920) (2,368,820) _(2,442,821) (2,525,822) (2,613,823)

Page 56 of 67

T-recreation budget24



ATHABASCA COUNTY

BUDGET
RECREATION SERVICES
2023 2024 2025 2026 2027 2028
1 RECREATION AREA USER FEES
Fees collected from campground and day use areas in
- Hope Lake, Forfar Park, Jackfish Lake, Baptiste Lake,
Island Lake and Ghost Lake & Buck Lake Narrows 255,000 255,000 255,000 255,000 255,000 255,000
2 TRANSFERS FROM RESERVES
SALARIES- Recreation Foreman, Director / Ops
3 Manager / labourers / seasonals 60,000 426,000 447,000 469,000 492,000 51 7,000
BENEFITS 22,000 59,000 62,000 65,000 68,000 71,000
5 MINOR SPORTS
Youth assistance grant Policy # 7600
$500.00/team $200.00/individual 1,800 1,800 1,800 1,800 1,800 1,800
6 BUS TO SWIM & OTHER PROGRAMS
Busing of County Youth to Facilities and Programs within
the County for summer programs 1,500 1,500 1,500 1,500 1,500 1,500
7 OUTDOOR RINK ASSISTANCE
Annual operating assistance grant. Policy 7615
Rochester, Perryvale, Colinton, Richmond Park, Grassland
Wandering River and Aspen Ridge. 12,000 12,000 12,000 12,000 12,000 12,000
8 COMMUNITY ASSISTANCE GRANTS
Policy 7610 - grants available to county organizations 35,000 35,000 35,000 35,000 35,000 35,000
9 COMMUNITY HALL ASSISTANCE GRANTS
Policy 7625-assist Community Halls with operating costs 92,500 92,500 92,500 92,500 92,500 92,500
10 RECREATION AREA DEVELOPMENT
Projects for 2024 - - -
a) Boat Launch Maintenance - Gravel 12,000 12,000 12,000 12,000 12,000 12,000
b) Bear Proof Garbage Containers 6,000 12,000 6,000 6,000 6,000 6,000
c) Outhouse Replacement Program Phase 5 50,000 - - - - -
d) Outhouse Replacement Program Phase 6 - - 5,000 - - -
e) Picnic Table Replacements 4,000 2,000 200 200 200 200
f-BearProofBins- - - - - - -
f) Forfar septic dump for trailers 18,000 - - - - -
g) Swimming areas (buoys, rope) 4,000 4,000 - - - -
h) Dangerous tree removal - 40,000 - - - -
94,000 70,000 23,200 18,200 18,200 18,200
2024-05-21 T-recreation budget24
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ATHABASCA COUNTY

RECREATION AREA MAINTENANCE
Campsite Managers

Seasonal Staff

Benefits

Maintenance Supplies

Dangerous Tree Removal (Campgrounds & ER's)
Construction Materials

Gravel & Eliminations

Garbage Pick Up

Firewood

Water & Septic

Small Tools/Equipment (Repair & Purchase)
Gas, Diesel, & Propane

Signs

Equipment Rental

Contract Grass Cutting - Baptiste and Pac Beach
County Equipment

County Truck Rental

County Parts & Service

Telephone / Internet

Demolitions

Lease Renewals, Permits, Fees
Insurance - Forfar, Hope Lake and Blue Heron

Teen Centre Contributions
Athabasca

Boyle

Wandering River/Plamondon

Cash-in-lieu of recreation reserves on subdivisions
with the County - Policy 5301-

SPECIAL PROJECTS
Trails allocation ($5,000 admin costs, $5,000 grant)

ATHABASCA MULTIPLEX SOCIETY
Operating
Capital

BOYLE RECREATION FACILITIES
50% Arena Deficit (based on previous year)

Community Hall- 50% of Utilities & Insurance.
Ball Diamond Maintenance

Boyle Spray Park

Youth/Fitness center

Capital Contribution — Boyle Rec Facilities

2024-05-21

BUDGET
RECREATION SERVICES
2023 2024 2025 2026 2027 2028
77,000 75,000 75,000 75,000 75,000 75,000
60,000 65,000 65,000 65,000 65,000 65,000
10,000 14,000 14,000 14,000 14,000 14,000
9,000 9,000 9,000 9,000 9,000 9,000
10,000 10,000 10,000 10,000 10,000 10,000
9,000 9,000 9,000 9,000 9,000 9,000
8,000 8,000 8,000 8,000 8,000 8,000
7,000 7,000 7,000 7,000 7,000 7,000
15,500 15,500 15,500 15,500 15,500 15,500
17,000 17,000 17,000 17,000 17,000 17,000
6,600 6,600 6,600 6,600 6,600 6,600
3,000 3,500 3,500 3,500 3,500 3,500
3,000 3,000 3,000 3,000 3,000 3,000
4,800 4,800 4,800 4,800 4,800 4,800
3,800 3,800 3,800 3,800 3,800 3,800
10,500 10,500 10,500 10,500 10,500 10,500
15,000 15,000 15,000 15,000 15,000 15,000
5,100 5,100 5,100 5,100 5,100 5,100
3,000 3,000 3,000 3,000 3,000 3,000
- 25,000 - - - -
3,000 3,000 3,000 3,000 3,000 3,000
2,000 1,520 1,520 1,520 1,520 1,520
282,300 314,320 289,320 289,320 289,320 289,320
5,000 5,000 5,000 5,000 5,000
5,000 5,000 5,000 5,000 5,000
5,000 5,000 5,000 5,000 5,000
15,000 15,000 15,000 15,000 15,000
20,000 20,000 20,000 20,000 20,000 20,000
5,000 10,000 10,000 10,000 10,000 10,000
5,000 10,000 10,000 10,000 10,000 10,000
910,000 940,000 987,000 1,036,000 1,088,000 1,142,000
400,000 95,000 100,000 105,000 110,000 116,000
1,310,000 1,035,000 1,087,000 1,141,000 1,198,000 1,258,000
100,000 100,000 100,000 100,000 100,000 100,000
10,000 10,000 10,000 10,000 10,000 10,000
7,000 7,000 7,000 7,000 7,000 7,000
23,000 23,000 23,000 23,000 23,000 23,000
15,000 15,000 15,000 15,000 15,000 15,000
- 71,500 - - - -
155,000 226,500 155,000 155,000 155,000 155,000
T-recreation budget24
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ATHABASCA COUNTY

BUDGET
RECREATION SERVICES
2023 2024 2025 2026 2027 2028

17 RECREATION SCHOOL ASSISTANCE
County policy #2613 to assist schools in bus costs 12,000 15,000 15,000 15,000 15,000 15,000
Caslan School - $2,142.85
Boyle School - $2,142.85
Grassland Shool - $2,142.85
Landing Traill & Colony - $2,142.85
Rochester - $2,142.85
Wandering River - $2,142.85
Wispering Hills - $2,142.85

18 Transfer to Reserves
Transfer funds received from In Lieu of Reserves

19 Transfer from Reserves

20 Professional Fees - Disposition Renewal 50,000

- 50,000 - - - -

2024-05-21 T-recreation budget24
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ATHABASCA COUNTY

ATHABASCA REGIONAL ECONOMIC DEVELOPMENT

REVENUE:

Sale of Service

Other Income

Provincial Grant

Transfers from Organizations
Transfer from Other Govern
Transfer from Reserves

EXPENDITURES:

Salaries

Benefits

WCB

Board Expenses

Mileage

Subsistence

Freight

Advertising

Special Projects
Registration Fees

County Vehicle Rent
Office Supplies
Telephone

Professional Development
Conferences & Trade Shows
Marketing

Transfer to Reserves

NET ARED

2024-05-14

BUDGET - 2024-2028

2023 2023 2024  suocer 2025 2026 2027 2028

ACTUAL BUDGET BUDGET rons BUDGET BUDGET BUDGET BUDGET

102,750 - - - ; ] ]

- 66,000 1 64,000 65000 71,000 69,000

102,750 - 66,000 64,000 65000 71,000 69,000

50,056 110,000 154,000 2 162,000 170,000 179,000 188,000

9,864 23000 21,000 3 22,000 23,000 24,000 25,000

471 1,100 1,000 1,000 1,000 1,000 1,000

1,465 - 30,000 4 30,000 30,000 30,000 30,000

500 1,000 5 1,000 1,000 1,000 1,000

- 500 1,000 6 1,000 1,000 1,000 1,000

44 50 100 100 100 100 100

3,802 3,700 3700 7 3,700 3,700 3,700 3,700

4119 43500 151,000 8 126,000 126,000 151,000 126,000

500 1,000 9 1,000 1,000 1,000 1,000

459 2,000 2,000 2,000 2,000 2,000 2,000

1,933 2,000 2,000 10 2,000 2,000 2,000 2,000

161 750 1,000 1,000 1,000 1,000 1,000

1,500 1,500 11 1,500 1,500 1,500 1,500

6,000 6,000 12 6,000 6,000 6,000 6,000

14,391 33,000 39,000 13 39,000 39,000 39,000 39,000

86,765 228,100 415,300 399,300 408,300 443,300 428,300
15,985  (228,100) (349,300) (335,300) (343,300) (372,300) (359,300)
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ATHABASCA COUNTY
BUDGET

ATHABASCA REGIONAL ECONOMIC DEVELOPMENT

2023 2024 2025 2026 2027 2028
1 Cost Sharing Based on Equalized Assessment (8.2 of Terms of Reference)
Village of Boyle - 87,378,469 12,000 12,000 12,000 13,000 13,000
Town Of Athabasca - 357,682,424 54,000 52,000 53,000 58,000 56,000
Athabasca County - 2,227,215,966 - - - - - -
- 66,000 64,000 65,000 71,000 69,000
2 Salaries- coordinator and support staff 110,000 154,000 162,000 170,000 179,000 188,000
Director, EDO, Admin
3 Benefits 23,000 21,000 22,000 23,000 24,000 25,000
4 Board Expenses
(Subsistence, mileage, conference and training) - 30,000 30,000 30,000 30,000 30,000
- 30,000 30,000 30,000 30,000 30,000
5 Mileage
Consultations, introductions with business
Meetings, Chamber and other (when County vehicle not
; 500 1,000 1,000 1,000 1,000 1,000
available)
500 1,000 1,000 1,000 1,000 1,000
6 Subsistence
Cons_ultations, introductions with business
Meetings, Chamber and other 500 1,000 1,000 1,000 1,000 1,000
500 1,000 1,000 1,000 1,000 1,000
7 Advertising
Visitors Guide 1,000 1,000 1,000 1,000 1,000 1,000
Social Media 1,200 1,200 1,200 1,200 1,200 1,200
Other Opportunities 1,500 1,500 1,500 1,500 1,500 1,500
3,700 3,700 3,700 3,700 3,700 3,700
8 Projects
Airport Fly-in BBQ sponsorship 1,000 1,000 1,000 1,000 1,000 1,000
Alberta HUB 3,500 6,000 6,000 6,000 6,000 6,000
Small Business Development 3,000 3,000 3,000 3,000 3,000 3,000
Other Opportunities Arising 4,000 4,000 4,000 4,000 4,000 4,000
Host events to engage business & industry 4,000 4,000 4,000 4,000 4,000 4,000
Website Development 25,000 25,000 25,000 25,000 25,000 25,000
Lobbyist 80,000 80,000 80,000 80,000 80,000
Strategic Planning Session 25,000 - - 25,000 -
43,500 151,000 126,000 126,000 151,000 126,000
9 Registration Fees Memberships- EDA, EDAC, (EDO &
Director) 500 1,000 1,000 1,000 1,000 1,000
10 Office supplies 2,000 2,000 2,000 2,000 2,000 2,000
11 Professional Development 1,500 1,500 1,500 1,500 1,500 1,500
2024-05-14 U-Athabasca Regional Economic Development Committee 24
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12 Conferences

ATHABASCA COUNTY
BUDGET
ATHABASCA REGIONAL ECONOMIC DEVELOPMENT

Growing the North, EDA Conference, Western Broadband

Powerup North

13 Marketing

Communications - web updates, social media updates

Promotional Iltems
Printing Costs (investment guide etc.)
Other Opportunities

2024-05-14
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2023 2024 2025 2026 2027 2028
6,000 6,000 6,000 6,000 6,000 6,000
18,000 18,000 18,000 18,000 18,000 18,000
5,000 5,000 5,000 5,000 5,000
1,000 1,000 1,000 1,000 1,000
15,000 15,000 15,000 15,000 15,000 15,000
33,000 39,000 39,000 39,000 39,000 39,000
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ATHABASCA COUNTY
LIBRARY BOARD
BUDGET - 2024-2028

2023 2023 2024 BUDGET 2025 2026 2027 2028
ACTUAL BUDGET BUDGET poiNTs BUDGET BUDGET BUDGET BUDGET
REVENUE
Provincial Grants 53,066 42,524 50,000 50,000 50,000 50,000 50,000
Other Income -
County Contribution - - - - - - -
Total Revenue 53,066 42,524 50,000 50,000 50,000 50,000 50,000
EXPENDITURES
Mileage 948 3,000 3,000 3,000 3,000 3,000 3,000
Subsistence - 3,000 3,000 3,000 3,000 3,000 3,000
Professional Services - 5,000 5,000 5,000 5,000 5,000 5,000
Registration Fees 500 1,000 1,000 1,000 1,000 1,000 1,000
Public Relations - -
Other General Expenses - -
Office Supplies - -
Transfers: - -
Northern Lights-County Portion 40,685 40,685 43,000 43,000 44,000 45,000 46,000
Northern lights-Libraries Portion 40,685 40,685 43,000 43,000 44,000 45,000 46,000
Athabasca Municipal Library 65,532 65,532 65,500 65,500 65,500 65,500 65,500
Boyle Municipal Library 14,470 14,605 15,000 16,000 17,000 18,000 19,000
Grassland Library 15,621 15,621 16,000 17,000 18,000 19,000 20,000
Rochester Library 15,621 15,621 16,000 17,000 18,000 19,000 20,000
Wandering River Library 15,621 15,621 16,000 17,000 18,000 19,000 20,000
Total Expenditures 209,683 220,370 226,500 230,500 236,500 242,500 248,500
Net Library Board (177,846) (176,500) - (180,500) (186,500) (192,500) (198,500)
2024-05-14 V-library board budget24

Page 63 of 67



Athabasca County

Capital Projects

ATHABASCA Budget Year 2024
Expended in Funding Source
Project Description Project Cost  Other years Taxation Grant Other Comment
Carryforward Projects
$2,600 Village
$8,320 - Town
Community Transportation Bus 165,000.00 - - (132,000.00) (33,000.00)| $22,080 - County CWFD
Budgeting Software 75,000.00 (45,000.00) - - (30,000.00)( Carryforward
Phone System 40,000.00 - - - (40,000.00)| Carryforward
UPS Upgrade (Server Room
Power) 40,000.00 - - (40,000.00)| Carryforward
BF13383 1,497,000.00 (51,700) - (897,750.00) (547,550.00)| STIP/CWFD
BF70502 850,870.00 (36,000) = (563,153.00) (251,717.00)| STIP/CWFD
RR 213 Drainage 125,000.00 - (71,000.00) (54,000.00) | LGFF/CWFD
Fire Services
Colinton Tender 367,000.00 (37,000.00) - - (330,000.00)| R&R/Fire Capital Reserves
Drone 18,000.00 - (18,000.00) - -
Fast Attack Engines 800,000.00 (720,000.00) (80,000.00) - - 10% in 2024
Recreation
White Gull Tennis Court 70,000.00 - (35,000.00) (35,000.00) - | NRED
Outhouses (4) 60,000.00 - (30,000.00) (30,000.00) - | NRED
Building
Furnace and AC Units @ PW 15,000.00 - (15,000.00) - -
Landscaping - Main Office 75,000.00 - - (75,000.00) - LGFF
Rochester Senior Centre 5,000.00 - (5,000.00) - -
Main Building Fire Panel 32,500.00 - - (32,500.00) MSI
MSI $96,753 / CCBF
New Shop Planning 300,000.00 (300,000.00) $203,247
Security Cameras and Yard
Lighting 36,000.00 - (36,000.00) - -
Equipment
2 - 15' Mower Deck 111,000.00 - (81,000.00) (30,000.00)| LGFF/Sale of Old
Graders 2,353,000.00 - - (523,000.00) (1,830,000.00)| LGFF/Sale of Old
Zero Turn Mower 12,000.00 - (12,000.00) MSI
Heavy Duty Brushing Deck 23,000.00 - (23,000.00) MSI
Airport Water Tank Replacement 15,000.00 - (15,000.00) MSI
Vehicles
Snowmobile - AG 16,000.00 (16,000.00) - -
Facilities Vehicle Acessories 18,500.00 (18,500.00)
Snowmobile Trailer 15,000.00 (15,000.00) - -
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Athabasca County
Capital Projects

e ]
[
ATHABASCA Budget Year 2024
Expended in Funding Source
Project Description Project Cost  Other years Taxation Grant Other Comment
Road Structures
Bridges:
BF 13833 Removal 650,000.00 - (650,000.00) - $261.5K MSI / 388.5K LGFF
2023 STIP $250.5K
BF73081 334,000.00 - (334,000.00) - MSI - $83.5K
2023 STIP $247.5K MSI
BF76276 330,000.00 - (330,000.00) - |$82.5K
2023 STIP $279K
BF09936 372,000.00 (372,000.00) - CCBF - $93K
2023 STIP S247.5K MSI
BF75165 330,000.00 - (330,000.00) - $82.5K
BF77410 360,000.00 - (360,000.00) - 2023 STIP $270K MSI $S90K
ALPAC Bridge 1,900,000.00 - (1,300,000.00) (600,000.00)| 2024 STIP
Roads
Cape Sealing Pilot 350,000.00 (350,000.00) - | msl
Borrowing $2.6 mil/CCBF
Hard Surfacing 3,600,000.00 (1,000,000.00)  (2,600,000.00)|$937,307/MSI $62,693
Utilities
Wastewater Improvements 80,000.00 (80,000.00)| Reserve
Water Improvements 55,000.00 (55,000.00)| Reserve

Total Capital

15,495,870.00

(889,700.00)  (268,500.00)
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Athabasca County
5 Year Capital Plan

ATHABASCA Budget Years 2024-2028
Total Prior Years 2024 2025 2026 2027 2028
Carryforward Projects
Handi-bus (Unit 284) 165,000 - 165,000 - B - B
Budgeting Software 75,000 45,000 30,000 - - - -
Phone System 40,000 - 40,000 - - - -
UPS Upgrade (Server Room Power) 40,000 - 40,000 - - - -
Bridge Culvert (BBF13383) 1,497,000 51,700 1,445,300 - - - -
Bridge Culvert (BF70502) 850,870 36,000 814,870 - - - -
RR 213 Drainage 125,000 - 125,000 - - - -
Fire -
Tender 367,000 37,000 330,000 - - - -
Structurally Rated Fire Tender 600,000 - - - - 60,000 540,000
Fast Attack Engines 1,200,000 - 80,000 760,000 360,000 - -
Wildland Unit 150,000 - - - 150,000 - -
Recreation
White Gull Tennis Court 70,000 - 70,000 - - -
Outhouses (4) 60,000 - 60,000 - - -
Equipment -
Grader Replacement Program 9,579,000 - 2,353,000 2,353,000 - 2,353,000 2,520,000
Drone 18,000 - 18,000 - - - -
Bob Cat 235,000 - - 235,000 - - -
Light Equipment (Mowers) 16,000 - - - 8,000 - 8,000
Dozer Replacement 450,000 - - - 450,000 - -
Mower Deck 333,000 - 111,000 111,000 111,000
Loader 550,000 - - 550,000 - - -
Unit 259 - F550 170,000 - - - 170,000 - -
Plow Truck (Unit 260) 350,000 - - - 350,000 - -
Tractor 150,000 - - - 150,000 - -
Mini Excavator 255,000 - - 255,000 - - -
Common Services - Building 10,250,000 - - 250,000 - 10,000,000 -
Zero Turn Mower 12,000 - 12,000 - - - -
Heavy Duty Brushing Deck 23,000 - 23,000 - - - -
Airport Water Tank Replacement 15,000 - 15,000 - - -
Vehicles -
Heavy Trucks 170,000 - - - 170,000 - -
Snowmobile & Trailer 31,000 - 31,000 - - - -
Facilities Vehicle Accessories 18,500 - 18,500 - - - -
Buildings -
Furnace/AC PW 15,000 - 15,000 - - - -
Landscaping 75,000 - 75,000 - - - -
Rochester Senior Centre 5,000.00 - 5,000 - - - -
Main Building Fire Panel 32,500.00 - 32,500
New Shop Planning 300,000.00 - 300,000
Admin Building Renovations 500,000 - - 500,000 - - -
Security Camers and Yard Lighting PW 36,000 - 36,000 - - - -
Boiler Replacement 250,000 - - 250,000 - - -
Road Structures -
Road Construction 4,500,000 - - - 1,500,000 1,500,000 1,500,000
1/2 Mile SE 18-62-23 w4m - 1/2 mile 180,000 - - 180,000 - - -
NE 31-64-21w4m - 1 mile 360,000 - - 360,000 - - -
SE 23-64-20w4m TWP 644 - 1.5 miles 540,000 - - 540,000 - - -
N & NE 23-68-17w4m - 1.5 Miles 540,000 - - 540,000 - - -
Bridge Rehabilitation/Repair 1,850,000 - - 600,000 450,000 400,000 400,000
Bridge Replacement 6,000,000 - - 1,500,000 1,500,000 1,500,000 1,500,000
BF13833 2,127,000 - - 2,127,000 - - -
Removal 650,000 - 650,000 - - - -
BF73081 334,000 - 334,000 - - - -
BF76276 330,000 - 330,000 - - - -
BF09936 372,000 - 372,000 - - - -
BF76165 330,000 - 330,000 - - - -
BF77410 360,000 - 360,000 - - - -
ALPAC Bridge 1,900,000 - 1,900,000 - - - -
Roads
Cape Sealing Pilot 350,000 350,000
Hard Surfacing 3,600,000 - 3,600,000 - - - -
Utilities
Wastewater Improvements 80,000.00 80,000
Water Improvements 55,000.00 55,000
Total 53,536,870 169,700 14,606,170 11,000,000 5,369,000 15,813,000 6,579,000
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ATHABASCA
COUNTY

Athabasca County
5 Year Capital Plan
Budget Years 2024-2028

Funding Source
Taxation

STIP

LGFF (Formerly MSI)
Other Grants

CCBF (Formerly GFT)
Reserves

Capital Dispositions
Other

Financing

9,714,369
10,827,653
7,253,446
197,000
3,233,554
1,450,347
7,479,881
610,920

12,600,000

53,367,170

268,500 4,549,750 2,344,000 958,000 1,594,119
4,732,403 2,720,250 1,125,000 1,125,000 1,125,000
1,653,446 1,400,000 1,400,000 1,400,000 1,400,000

197,000 - - - -
1,233,554 500,000 500,000 500,000 500,000
1,450,347 - - - -
1,860,000 1,830,000 - 1,830,000 1,959,881

610,920 - - - -
2,600,000 - - 10,000,000 -

14,606,170 11,000,000 5,369,000 15,813,000 6,579,000

Page 67 of 67




	2024 Cover Page.pdf
	Operating and Capital Budget - With Cover Page.pdf

	Operating & Capital Budget.pdf
	Operating Budget.pdf
	A- 2023 BUDGET SUMMARY(v2).pdf
	Operating Summary

	Operating Budget.pdf
	B-legislative budget24.pdf
	BUDGET
	POINTS

	C-administrative budget24.pdf
	OP BUDGET
	REVENUE
	EXPENSES

	D-Emergency Managment Budget24.pdf
	Budget
	Points

	E-Fire protection budget24 v3.pdf
	BUDGET
	POINTS

	F-Emergency budget points24 Complete.pdf
	Budget

	G-Enforcement budget24.pdf
	BUDGET
	POINTS

	H-common services budget24.pdf
	BUDGET
	REVENUE
	EXPENSES

	I-road construction  maintenance budget24.pdf
	BUDGET
	POINTS

	J-Infrastructure Services budget24.pdf
	K-community transportation budget24.pdf
	BUDGET
	POINTS

	L-airport budget24.pdf
	BUDGET
	POINTS

	M-water supply budget24.pdf
	BUDGET
	POINTS

	N-Wastewater budget24.pdf
	BUDGET
	POINTS

	O-waste management budget24.pdf
	BUDGET
	POINTS

	P-FCSS budget24.pdf
	Budget
	POINTS

	Q-cemetery budget24 Complete.pdf
	BUDGET
	POINTS

	R-Planning budget24.pdf
	BUDGET
	POINTS

	S-Ag Services budget24_RH updated.pdf
	BUDGET
	REVENUE
	EXPENSES

	T-recreation budget24.pdf
	BUDGET1
	POINTS

	U-Athabasca Regional Economic Development Committee 24.pdf
	BUDGET7
	POINTS

	V-library board budget24.pdf
	BUDGET



	01 Capital Summary.xlsb.pdf
	Sheet1
	Sheet2





