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Executive Summary
Vision:

Athabasca County Fire Services will continue to strive to serve our communities with excellence and
pride. This will be accomplished through commitment, innovation, efficiency, partnership, and
teamwork.

The Athabasca Fire Services Master Plan:

¢ Aligns with the new direction set by Athabasca County Council for Athabasca County Fire Services —
LOS - Level of Service.

¢ Builds upon the important work that leads Athabasca County Fire Services in providing quality service
levels for the citizens of our community

¢ The Fire Services Master Plan addresses the November 2022 — Fire Services Review — TSI - Transitional
Solutions Inc.

The Fire Services Master Plan clearly describes the following mission, vision, values, and goals that
effectively guide Athabasca County Fire Services:

Mission: Athabasca County Fire Services is dedicated to:
Our “Desire to Serve” — committed to those we serve with integrity, accountability, and inclusivity.

Our “Courage to Act” — providing quality, timely, and professional emergency services to protect life,
property, and the environment.

Our “Ability to Perform” — working together to maintain the standards of mitigation, preparedness,
prevention, and community engagement.

Values:
Athabasca County Fire Services core values are:
“Respect, Honesty, Integrity, Trust, Compassion, Courage, and Professionalism.”

This provides the foundation for success, which is achieved by dedication, pride, competence, and
quality service.

Goal 1: We will provide a quality service to make Athabasca County a safe and secure community where
people choose to live, work and play.

Goal 2: We will value the safety of all our staff and the public. We encourage development.
Goal 3: We will continue to strengthen, develop, and enhance partnerships.

Goal 4: We will ensure that our services are effective and sustainable.
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Context

Athabasca County Fire Services delivers an essential public service, helping make Athabasca County a
safer place to live, work, and play. The services provided by Athabasca County Fire Services are essential
in responding to fire, rescue, and emergency situations, fire prevention, public education, and in
responding to life threatening emergency medical situations in an assistance role. The role and
expectations placed on Athabasca County Fire Service has also evolved to include responding to
disasters when requested and fostering increased positive partnerships both inside and outside of our
County borders.

The Fire Services Master Plan outlines Athabasca County Council’s LOS — Level of Service for Athabasca
County Fire Services and the future direction for the department. It is a living document that will be
reviewed, edited, and updated as required. The pan outlines eight key recommendations that the ACFS
Master Plan has been developed upon.

Athabasca County Fire Services Review

¢ June 2022 - TSI-Transitional Solutions Inc. received a request for a consultation review of Fire Services
from Athabasca County. The review was to include many elements of Fire Services including manpower,
response time concerns, apparatus needs, fire halls/infrastructure, training and competency, mutual aid
agreements, fire prevention and inspection initiatives, statistics / record keeping, and health and safety.
The current service model in Athabasca County consists of volunteer firefighters that operate out of
nine (9) fire halls located in the Town of Athabasca, Babtiste Lake, Village of Boyle, Caslan, Colinton,
Grassland, Richmond Park, Rochester, and Wandering River.

¢ The research and analysis conducted was based on principles of sustainability, best practices, health
and safety issues, and responsible service provision. Identified were the common goals for all
stakeholders in the County and the analysis and recommendations in the report are realistic,
representative, and sufficiently detailed to provide direction for the future provision of Fire Rescue
Services. The draft report was submitted to Athabasca County in November 2022.
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ACFS Review — Key recommendations
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Eight key recommendations are detailed below. (TSI -Transitional solutions Inc.)

# Subject Initiative Progress Resources
1 Governance Athabasca County Fire Services address the Review- Athabasca County Fire -Athabasca County
and Admin. administrative and operational gaps Services Bylaw 003-2016 Fire Services

identified in the TSI report before moving
forward with a Governance Review.
Athabasca County Fire Service involves
Summer Villages in future considerations.
Development of Mission, Vision and Core
values.

Fire Services Administration

Bylaw 003-2016

2 Level of
Service
(Pgs. 33-41)

Athabasca County Fire Services should work
to establish a clearly- defined Council
approved Level of Service for all/each of the
individual Fire Departments to identify roles,
responsibilities, competencies, and capacity
within the ACFS — Athabasca County Fire
Service organization.

Athabasca County Fire Service ensure the
bylaw and policy reflect the same level of
service.

Athabasca County Fire Services ensure that
wildfire plan is reviewed annually and
updated to address requirements.

Ongoing — Fire Services
Coordinator review with
Administration and Council
approval.

FRIAA developed wildfire plan —
addresses mitigation of
vegetation in summer villages
and recreational areas.

-NFPA 1720
-NFPA 1250
-AFCA - Core
Competency Tool
-Bylaw 003-2016
-FRIAA

3 Documents,

Athabasca County Fire Service ensures all

Ongoing — Fire Admin.

-National Building

regulations Mutual Aid Agreements are reviewed, Code, National
and updated, and signed. Fire Code, Safety
compliance Ensure Summer Village Agreements are Codes Council —

reviewed, updated, and signed. Alberta,

Council approved LOS-Level of Service Athabasca County

Review, update, and create SOP’s/SOG’s that Admin.

are reviewed and signed off by membership -Athabasca County

Scheduled inspections and maintenance of QMPpP

apparatus and equipment to be documented

and forwarded to OH+S.

Addition of Safety Codes officers and

formalized public education program.

4 | AFCA- -AFCA — Core
Alberta Fire Athabasca County Fire Services ensures the Competency Tool
Chiefs Core Regional Fire Services Coordinator, in
Competency conjunction with all of the District Chiefs
Tool completed the AFCA- Core Competency Tool.

5 | Staffing Mode

The role of the Current Fire Services
Coordinator position is too large for one
person. An additional full time position is
required .One position for Operations and
Logistics, the other for Safety and Training.
ACFS to develop recognition program for the
membership.

Ongoing — Athabasca County
Administration, Fire Rescue
Services Administration
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ACFS develop a County wide recruitment
program — “Annual Recruit class” — 60 hours
of scheduled training — successful candidates
are then able to respond once completed.
ACFS develops an application process to
determine successful senior officers within
the Department.

AFCS determine immediate timelines for
mandatory participation in mental health and
wellness program.

ACFS ensure “ALL” firefighters are
aware/enrolled in Athabasca County health
and Wellness Plan (EAP).

ACFS consider joining the Alberta Provincial
Critical Incident Network or similar group.

6. | Training and
Competency

Athabasca County Fire Services clearly states
that current and future training for the
membership fall in line with Council approved
LOS — Level of Service.

Athabasca County Fire Service trains “ALL”
stations as if they were a single entity.
Ensures that the membership is part of a
“larger team”.

Goal is to ensure membership is proficient in
“core competencies”.

ACFS develop a communication plan /
purchase equipment to ensure “ALL” Fire
Stations in Athabasca County are compatible.
e.g. AFRRCS —radio system

-to be developed -Athabasca Fire
Services Administration

New AFCA Core
Competency
Model 2019, NFPA
1720/1021, OHS
AFRRCS radio
communications
system.

7. | Apparatus and
equipment

ACFS confirms the status of all apparatus
within Athabasca County to understand
ownership and accountability.

Moving forward - ACFS consider designing
and purchasing “multi-use” apparatus that
compliments LOS — Level of Service.
Replacement should follow LOS, Fire
Underwriters Survey and NFPA 1610 criteria.
Implement scheduled apparatus and
inventory checks and maintenance. This
includes all methods of record keeping and
training of AFCS firefighters to complete
these checks.

-to be developed -Athabasca Fire
Services Administration, Fleet
Services

8 Stations

Common logo (e.g. Athabasca County Fire
Services) and subtitle stations and equipment
with station name or fire district

AFCS conduct full review of current Fire
stations to ascertain ownership and
responsibility.

A review for long-term relocation of halls to
be completed once Council approved LOS —
Level of Service is in place. (Pgs. 33-41)

-to be developed -Athabasca Fire
Services Administration
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Rationale: The overarching goal of the review was to develop a clear overview of Athabasca County
Fire Services that would allow Athabasca County Fire Services, Administration, and Athabasca
County Council better understand the current state of the fire service. The TSI team worked with
Athabasca County to balance the needs, wants, and expectations of all stakeholders and distill this
information into a series of recommendations to enhance Fire Services in the Athabasca County
Region going forward.

Federal, Provincial, and Municipal Legislation:

All policies and guidelines in this document are consistent with relevant Federal, Provincial, and
Municipal government legislation and related regulations

Athabasca County Council

The municipal government act legislates that Athabasca County Council be responsible evaluating the
policies and programs of the municipality. The act states that a recognized fire department should
identify requirements for the establishment of boundaries, provision of funding, and for the formal
appointment of a fire chief (Regional).

Partners

Athabasca County Fire Services coordinates services with a wide range of partners including other
emergency response service providers within the County and region (Mutual Aid Agreements),
Industry, and Provincial Government agencies such as Alberta Agriculture and Forestry. Athabasca
County Fire Services is responsible to establish, develop, maintain and enhance these partnerships as a
cornerstone to effective service delivery. Athabasca County Fire Services also supports effective
working relationships with other areas of the County working collectively with other County Service
Departments.

Athabasca County Fire Services

Athabasca County Fire Services is responsible for executing and ensuring adherence to the Fire
Services Master Plan. The plan guides Athabasca County Fire Services strategic plans, business plans,
long range operating and capital infrastructure, and associated financial implications.
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Athabasca County Fire Services Master Plan

Goals:
Describe broad accomplishments.

Principles:

Establish more specific directions under each goal.

Rational:

Provide reasoning for achieving goals outlined in Master Plan.
Mission, Vision, and Core Values

Athabasca County residents will continue to recognize Athabasca County Fire Services as
an organization that consistently delivers quality service. By demonstrating service, safety,
teamwork, and relationship building, we will earn the respect of the people we serve.

Athabasca County Fire Services, Athabasca County Management, and Council will
work effectively together to provide quality Fire Services to our community. We will
hold each other accountable for applying our organizational values and for working
together to address challenges.

We will honor and maintain our community’s trust by providing effective and efficient
service to all response areas as determined by our level of service. By continuously
evolving, we will hope to improve our standards of coverage and address the needs and
expectations of our community.

We will ensure that our public information and education initiatives continue to evolve and
remain relevant so that our services and methods are clearly understood, because we hold
dear our community’s support and trust. We will explore opportunities to improve service
quality through efficient implementation of new processes and strategies while
demonstrating quality fire rescue practices. We will endeavor to ensure that County
residents, visitors and neighboring municipalities covered by mutual aid agreements
continue to receive quality Fire Rescue Services.

Athabasca County Fire Services will support the County of Athabasca County’s
ongoing work to transform the way County departments work and function, how we
bring our vision to life, and to effectively guide us as we have clearly identified and
described our mission, vision and core values:
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Goals and Principles-Rationale

The Fire Services Master Plan is composed of sixteen administrative principles (1.1-4.4) that support the
four goals of Athabasca County Fire Services.

Goal 1

We will provide quality services to make Athabasca County a safe and secure
Community where people choose to live, work, and play.

1.1 Athabasca County Fire Services shall have a LOS- Level of Service that guides the effective and
efficient allocation of all resources.

1.2 Athabasca County Fire Services shall annually review the strategic placement of fire apparatus and
equipment to pro-actively plan for changing hazard risk assessments.

1.3 Athabasca County Fire Services shall have fire apparatus preventive maintenance and life cycle
programs to guide the effective and efficient management of resources. (Capital plan)

Goal 2
We will value employee growth, involvement, and development.

2.1 Athabasca County Fire Services shall implement recruitment practices that reach out to the entire
community that attract and select candidates to maintain a viable Department.

2.2 Athabasca County Fire Services shall ensure personnel possess the required core competencies,
maintained, and upgraded through ongoing training, education and certification.

2.3 Athabasca County Fire Services shall provide safety, health and wellness programs that contribute to
the long-term well-being of its personnel.

2.4 Athabasca County Fire Services shall develop collaborative strategies to enhance communication and
feedback opportunities throughout the entire organization.

Goal 3
We will continue to strengthen, develop, and enhance stakeholder partnerships.

3.1 Athabasca County Fire Services shall have an Athabasca County Council approved and Alberta Safety
Codes council endorsed QMP-quality management plan.

3.2 Athabasca County Fire Services will have a wildfire preparedness plan.

3.3 Athabasca County Fire Services shall use a community hazard risk assessment and management
approach to build a safe community.

3.4 Athabasca County Fire Services shall develop educational and community-based programs.

““Aﬁw cow,,,
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3.5 Athabasca County Fire Services shall enhance relationships with the community at large, and as an
integral municipal service partner will work closely with other front-line agencies, and neighboring
municipalities.

Goal 4
We will ensure that services are effectively integrated and sustainable.

4.1 Athabasca County Fire Services shall monitor, report, and evaluate its progress towards the Fire
Services Master Plan goals.

4.2 Athabasca County Fire Services shall be open to the assessment of future opportunities that benefit
the Department while maintaining the LOS-level of service. (Pgs. 33-41)

4.3 Athabasca County Fire Services shall follow an integrated approach to ensuring community safety
through fire prevention, public education, fire rescue response, medical assist, environmental
protection, and emergency preparedness planning.

4.4 Athabasca County Fire Services shall research programs and partnership opportunities that help
continuously improve overall service delivery

Rationale

There are currently no federal or provincial regulations that mandate the level of Fire Services that a
municipality must provide, therefore industry standards and benchmarking are used to identify service
level targets. The County of Athabasca County’s targets are based on industry standards adopted from
the National Fire Protection Association - NFPA 1710. The industry standards are based on research and
balance the needs of the public, the safety of fire rescue personnel and the protection of lives, property,
and the environment. The service level targets are objectives that Athabasca County Fire Services works
toward and are subject to annual budgets and ongoing hazard risk assessment.

The service level targets provide the mechanism to assess and ensure effective, cost efficient, quality
services are achieved today and in the future. The service level targets represent the basic criteria for
service delivery, assessing response capabilities, and determining resource requirements.

10
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Principle 1.1

Athabasca County Fire Services shall provide a LOS-level of service (Pgs. 33-41) that guide the effective
and efficient allocation of resources. This standard establishes guidelines for the level of service to be
provided by each station of Athabasca County Fire Rescue as defined by Athabasca County Council.

General

It shall be the policy of this department to deliver a level of service through each station and to support
our membership with ongoing training to remain competent within each of the service levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for
trained assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and
seek assistance from outside agencies trained and equipped to mitigate the incident.

3. Technician Level: Responders will initiate offensive action to bring the incident under control
and to an end.

Other Response

Athabasca County Fire Rescue is not obliged to respond to other calls, but may respond utilizing
applicable procedures, skills, training and abilities to assist with approval from the Regional Fire Chief.

Rationale

There are currently no Federal or Provincial regulations that mandate the firefighter resource
requirements that a municipality must provide, therefore industry standards and benchmarking are
used to identify service level targets. These service level targets are based on industry standards
adopted from the National Fire Protection Association 1710. The service level targets are also supported
by the insurer’s advisory organization and identified in the FUS-Fire Underwriters Survey (2009).

The key to being able to provide Fire Services as per the LOS- Level of Service, is to ensure that there is
firefighter staffing to staff apparatus, and a sufficient number of Firefighters respond to a given incident.

The provision of safe and effective firefighting conditions for firefighters is achieved through these
service level targets. The staff requirements identified in the service level targets enables firefighters to
safely and effectively mitigate an incident when called upon.

The service level targets are objectives that Athabasca County Fire Services works toward achieving and
are subject to annual considerations of recruitment and ongoing assessment of risk and changes.

SAABASCA Coup,
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Principle 1.2

Athabasca County Fire Services shall annually review the strategic function of fire stations, fire
apparatus, and manpower deployment models to pro-actively plan for changing hazard risks.

Guidelines

Fire Stations and Fire Apparatus are strategically located throughout Athabasca County based on
ongoing demand and risk analysis of the variables including:

1. Analysis of call volumes and fire response times within their areas.

2. Overall hazard risk assessment that considers Athabasca County’s unique residential,
commercial, and industrial environments, natural areas, and other high-risk hazards.

3. Population density within specific areas of the County.

4, Analysis of alternative station location and apparatus deployment strategies.

5. Functionality of current infrastructure with Department growth.

Rationale

Athabasca County Fire Services uses a station-based deployment model with fire stations placed at
strategic locations throughout the County. Each station location is based on an analysis of the variables
identified in the guidelines above and the overall level of risk. The apparatus assigned to each station is

12
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also deployed based on the overall level of risk and these variables are considered in conjunction with
each other rather than in isolation. In addition, stations are designed to be flexible with the ability to

accommodate additional or alternate apparatus if the deployment model needs to be changed.

Athabasca County Fire Services recognizes that it is not feasible to provide uniform coverage across the
whole geographic area of the County, specifically in areas of low population density.

Increased call volumes result in Athabasca County Fire Services spending more time responding to
incidents which impacts their availability. In these situations, crews from alternate stations and mutual
aid from other municipalities provide automatic/mutual aid response coverage with longer response
times. Apparatus are assigned to stations based on key factors and while the types of apparatus
assigned to each station may vary and the assignment of additional apparatus to specific stations is
based on a risk assessment of their surrounding and the operational capabilities of the units.

The rural areas of the County require stations equipped with wild land apparatus and tenders capable of
providing off road mitigation and water supply as hydrant water is not be available.

The key is also to have “multi-use” apparatus in the rural areas. Athabasca County Fire Services future
goal is to procure units that are well suited for these areas. The new apparatus, Tender/Pump/Light
rescue offer multi-use functions as well as are able to be operated with minimal manpower for first on-
scene response.

13
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Principle 1.3

Athabasca County Fire Services shall have fire apparatus preventive maintenance and life cycle programs
to guide the effective and efficient management of resources

Guidelines
1. The fire apparatus preventive maintenance program includes:

a. A program specific to each type of vehicle with a maintenance schedule based on kilometers traveled
and hours of operation for each vehicle.

b. Testing of engines and tenders as outlined by the Underwriters Laboratories of Canada and Alberta
commercial vehicle inspection program.

2. The fire apparatus life cycle program requires the completion of a replacement assessment on each
vehicle as it nears the end of its designated life cycle. The replacement assessment includes:

a. Consideration of the age, condition, and usage.

b. Operational functionality with regards to its ability to meet the current needs.

c. Economic feasibility through an Annual Equivalent Cost analysis based on principle components: the
decline in residual value and rise in operating cost.

3. Years of service guidelines and equipment replacement funding for various types of fire apparatus
should be developed if not already in place.

Rationale

To provide an effective fire service, fire apparatus must meet industry standards for equipment
maintenance, life cycle and safety. Apparatus in service that do not meet these standards become a
liability both for the municipality and the firefighters staffing the apparatus. The insurance advisory
organization strongly recommends a maintenance and life cycle program to be in place. A service level
agreement between Athabasca County Fire Services and Athabasca County fleet services establishes
preventative maintenance needs and ensures ongoing monitoring and evaluation of this program.

The fire apparatus preventive maintenance and lifecycle program also includes criteria based on
Athabasca County Fire Services research, historical data, and industry standards adopted from the
National Fire Protection Association 1901 standard, manufacturer guidelines, provincial testing
requirements and certification, Underwriters’ Laboratories of Canada, and the Fire Underwriters survey
guide to public fire protection.
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Principle 2.1

Athabasca County Fire Services shall implement recruitment practices
that reach out to the entire community.

Guidelines

1. An annual / bi-annual recruitment intake that reaches out to the community focusing on recruitment
for Stations with minimal staffing.

2. Applicants must meet the Athabasca County Fire Rescue firefighter hiring standards.

3. Applicants must meet security check requirements including clean criminal records check, clean
vulnerable records check, and a driver abstract with less than 6 demerits.

4. Applicants must successfully complete and pass the primary interview, recruitment program, and
probationary period.

5. Applicants must reside within Athabasca County borders.

Rationale

Athabasca County is a County made rich, vibrant and energetic by the diversity of its citizens. Diversity is
a defining feature of Athabasca County’s past, present and future. a fundamental relationship exists
between the diversity of our County and its capability for cultural, economic, social, and political
excellence. Deriving the greatest benefit from our diversity requires a deliberate, ongoing strategy of
inclusion. Through inclusion Athabasca County makes full, effective use of the broad range of talents,
abilities and perspectives found amongst our citizens. The County strives to develop all facets of County
policy and operations to allow each citizen to participate fully in the life of their community, and to
allow each to feel they are a respected and valued member of the community with a stake in Athabasca
County’s future.

Athabasca County Fire Services is making considerable effort to recruit people to ensure that our
staffing remains adequate so that we can provide the service the public requires. Athabasca County Fire
Services will enhance recruitment efforts to reach out to potential candidates from across the County.
To be successful in attracting diverse candidates, Athabasca County Fire Services workforce requires an
environment of competence that is free of bias.
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Principle 2.2

Athabasca County Fire Services shall ensure personnel possess the required core competencies,
maintained and upgraded through ongoing training, education and certification.

Guidelines

1. Core competencies are based on the needs of service delivery to Athabasca County that is determined
by our LOS — Level of service.

2. Currently Athabasca County Fire Services personnel have varied levels of certification.

3. Athabasca County Fire Services mandate is to ensure that all of our firefighters have the opportunity
to be certified to the highest level as depicted by industry standards below.?

Professional firefighter - NFPA 1001 Level I/1I

Fire apparatus driver / operator — NFPA 1002

First responder to hazmat incident — NFPA 472

Fire officer competencies — NFPA 1021

Fire instructor competencies — NFPA -1041

Wild land firefighter NFPA 1051

Fire Safety Codes

ICS — Incident Command System — Emergency Management training

S®m 0 o0 T

4. Develop training modules for firefighters designed to achieve and maintain core competencies.
5. Organizational strength is built through career development and leadership for firefighters and
officers.

6. Athabasca County Fire Services Regional Fire Chief and Fire Services Deputy

Chief will annually prioritize the required training programs.

16
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7. Athabasca County Fire Services will provide in the calendar year an allotted and adequate training
schedule for each of the five Fire Stations.

8. Athabasca County Fire Services will commit to providing course material, apparatus, and equipment
necessary for delivering training programs.

Rationale

The success of Athabasca County Fire Services depends on a highly motivated workforce that has
integrity and commitment to the public they serve. Each firefighter is charged with representing
Athabasca County Fire Services and its mission and values on a daily basis. Athabasca County Fire
Services has identified core competencies which are integral to providing quality services to the
community.

Athabasca County Fire Services is faced with an increasing need to develop and maintain new skill sets
through constantly evolving training programs. For example, changes in building codes and building
materials have significantly changed firefighting techniques. Training demands are further compounded
by a high rate of turnover due to the economic downturn.

Recruitment training and ongoing core competency training for firefighters must meet and maintain our
set LOS- level of service to ensure quality service delivery to the public. These goals are achieved
through constant training and certification. Quality training is reflected in the service delivered to
citizens and provides for a safe work environment for firefighters.

FIRE
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Principle 2.3

Athabasca County Fire Services shall provide a safe work environment
that contributes to the long-term wellbeing of its personnel.

Guidelines
1. Athabasca County Fire Services will provide a safe work environment that:

a. Includes operational procedures
b. includes approved personal protective clothing — National Fire Protection Association (NFPA 1971).
c. Complies with OHS- Occupational Health and Safety act.

2. Athabasca County Fire Services will support and promote health and wellness programs — e.g.
Athabasca County Health and Wellness Plan.

3. Athabasca County Fire Services will provide annual fire service facilities assessments and implement
needed improvements to support safety, health and wellness programs.

4. Athabasca County Fire Services will make efforts to develop a CISM — Critical Incident Stress
Management team to support to firefighters.

Rationale

The demands placed on firefighters today go well beyond their traditional role. The complexity of
incidents ranging from structure fires, medical assists, and motor vehicle collisions to the hazards of
environmental risk, burn-out, and the diversity of risk potential are putting increased pressures on all
Athabasca County Fire Services firefighters. Enhancing workplace safety, personal health and wellness
helps reduce the incidence of injury, illness and time lost from the Department. Athabasca County will
support Athabasca County Fire Services endeavors to provide a safe work environment that will
contribute to the long-term wellbeing of its personnel.

The provision of safe and effective firefighting conditions is achieved through training, sufficient
resources, apparatus, and equipment.

Statistics from the International Association of Firefighters and the International Association of Fire
Chiefs indicate that firefighting remains one of the most dangerous occupations. Research has
repeatedly shown a need for a set standard level of fitness to perform safely and effectively. Strong
emotional involvement, and exposure to human suffering, places the firefighting profession among the
most stressful occupations in the world.

High levels of stress, intense physical demands, and long-term exposure to chemical and infectious
disease are known to contribute to heart and lung disease, and cancer, the three leading causes of
death and of occupational disability. The GOA - Government of Alberta passed presumptive cancer and
heart injury legislation classifying fourteen forms of cancer as well as heart injury as occupational. The
legislation automatically grants firefighters WCB-Workers Compensation Board coverage for all fourteen
forms of cancer as well as heart injury.

18
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Principle 2.4

Athabasca County Fire Services shall develop strategies to enhance
Communication and feedback opportunities throughout the entire organization.

Guidelines

1. Athabasca County Fire Services shall develop and maintain an effective internal communication
strategy for all fire personnel.

2. Athabasca County Fire Services shall maintain an effective communications strategy for our business
partners, support agencies (Mutual Aid Agreements), and other County Departments.

3. Athabasca County Fire Services shall develop and maintain an information tracking system which
provides convenient access to information.

Rationale

Athabasca County Fire Services is committed to involving the people and staff affected by the decisions
it makes. Athabasca County Fire Services seeks diverse opinions, experiences and information to support
decision making through a range of staff engagement and involvement opportunities:

Monthly Senior Officer meetings

Cross training / information sessions between Stations

Station visits by Fire Administration and the CAO — Chief Administrative Officer
Special meetings.

Annual NE Alberta Wildfire meetings

Annual conventions/scheduled meetings - AEMA, Alberta Fire Chiefs Association
Emergency Services meetings, Coalition for Safer Alberta Roads, etc.

Meetings with mutual aid partners.

O NV A WNR
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Principle 3.1

Athabasca County Fire Services shall have a Athabasca County council approved and Alberta Safety
Codes council endorsed QMP-Quality Management Plan.

Service delivery standards

The QMP- Quality Management Plan establishes service delivery standards, responsibilities, and the
minimum performance criteria to be provided by the municipality under the Safety Codes Act. The
service delivery standards provide support for two core services.

1. Alberta Fire Code administration, which includes:

a. Consultation and code advice for Fire Safety Plans and Safety Plan reviews.
b. Compliance monitoring (inspections)- performed on “complaint, request, or discretion basis”
c. Permit issuance — Occupancy loads

2. Fire investigations to determine the cause, origin and circumstance of fires where a death, injury, or
property loss occurs.

Rationale

A QMP - Quality Management Plan is a critical foundation for municipalities to prevent incidences and
limit impacts of fire. Athabasca County citizens need to be confident that their homes, buildings, and
facilities are maintained to a safe standard. Athabasca County Fire Services QMP identifies two core
elements, Alberta Fire Code administration and fire investigations.

Athabasca County Fire Services issues fire permits year round.. Athabasca County permitting structure
follows the same guidelines as those utilized by Alberta Agriculture and Forestry. This is to help ensure
that the exact same fire restrictions/orders are being issued throughout our Municipality at any given
time.
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Principle 3.2
Athabasca County shall have a wildfire preparedness plan.

Wildfire risk assessment is an integral part of Athabasca County Fire Services ability to review its current

operations and plan for the future.
Hazard risks, wildfire preparedness plans, and past/current Fire Smart mitigations and initiatives are

reviewed and used to determine risk levels.
Athabasca County issues Burn Permits — year round. Permitting guidelines mimic those established by

Alberta Agriculture and Forestry

(s FireSmart’
Canada HOME IGNITION ZONE

Fire Smart is a planning tool designed to reduce the likelihood of large uncontrollable wildfires in forests
near communities and infrastructure. It is built on partnerships between government, industry and
homeowners. Appropriately managing wildfire requires balancing its natural role with the protection of
human life, property and economic values. This equilibrium demands comprehensive risk management
approaches including an appropriate mix of mitigation, preparedness, response, and recovery.
Athabasca County Fire Rescue continues to upkeep its wildfire preparedness plan with scheduled
maintenance on previously mitigated areas.
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Principle 3.3

Athabasca County Fire Services shall use a community hazard risk assessment and management
approach to build a safe community.

Guidelines

Athabasca County Fire Services will use a hazard risk assessment approach to identify the most effective
way to manage risk. This approach is determined through an ongoing strategic assessment that includes,
but is not limited to:

1. Population density.
2. Wild land urban interface.
3. High risk areas, in terms of life, property and the environment which need to receive the most
attention.
Example:
MODERATE
Tornado e Damage to community that can
_ MODERATE range from negligible to
Plough Wind catastrophic.
e Injuries or death to public and
residents
LOW

e Probability of an earthquake is
unlikely. Damage would be
minimal as Athabasca County is
far from known areas of
earthquake activity.

HIGH

Earthquake

e Varies throughout the region
e Evacuation of community

Forest Fires e Environmental concerns

(Wildfire)
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Rationale

The Athabasca County Fire Services master plan places the responsibility on Athabasca County
Fire Services to plan for, and respond to, a range of emergencies on the basis of an ongoing
community risk assessment and management approach. The assessment of risk is critical to the
determination of the number and placement of resources, and to the mitigation measures that
may be available to an agency. The Hazard Risk assessment helps Athabasca County Fire
Services by identifying and assessing the risk level for a particular area. This approach to risk
assessment helps Athabasca County Fire Services prepare to have the right resources in the
right places at the right times to be most effective in protecting the community. This initiative
will identify specific hazards that firefighters can be aware of before responding to an
emergency event with the objective of enhancing firefighter and public safety.
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Principle 3.4

Athabasca County Fire Services shall develop educational and community-based programs that
foster community involvement and ownership.

Guidelines

1. Athabasca County Fire Services shall develop and maintain effective public education and
awareness programs.
2. Public education programs will be delivered to all age levels.

Rationale

One of the most effective ways to protect life, property and the environment is to prevent
emergencies from occurring (preventing fires - saves lives, reduces injuries and reduces
economic and environmental impacts). Public education is one of the most cost-effective
methods Athabasca County Fire Services has to prevent the occurrence of emergencies and limit
their impact. Through the effective use of public education, a more informed community is built
that promotes safety as a priority. Research has proven that communities that emphasize public
education and awareness have fewer injuries and property damage due to fire. Community fire
safety involves a range of different initiatives aimed at promoting a fire-safe environment,
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particularly in the home. Athabasca County Fire Services targets at risk populations to further
reduce the overall number of deaths, injuries and property loss resulting from fires.

Athabasca County Fire Services also recognizes the breadth and diversity of the population
within the County and will continue to develop public education programs and partnerships to

deliver those programs.
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Principle 3.5

Athabasca County Fire Services shall enhance relationships with the community at large, and as
an integral regional service partner will work closely with other front-line agencies, neighboring
municipalities to enhance overall community safety.

Guidelines

1. Athabasca County Fire Services shall develop effective working relationships with key
partners.

2. Athabasca County Fire Services shall establish an effective community relations strategy to
ensure ongoing community understanding and support of the services offered, which includes:

a. Establishing and maintaining a list of target audiences in the community.

b. Exploring and identifying various methods of interacting with the community to both share
and gather information.

c¢. Maintaining an evaluation instrument to measure customer satisfaction. (Citizen Satisfaction
Survey?)

d. Support in resources and cross training for other County agencies and neighbors when able.

3. Athabasca County Fire Services shall provide the public convenient access to information
relating to Athabasca County Fire Services operations. (Athabasca County website)

Rationale

Athabasca County Fire Services needs to foster strong and effective working relationships with
the community, industry, regional partners and other orders of government, as well as with
other areas of Athabasca County to ensure continued operational effectiveness and service
delivery.

Athabasca County Fire Services service delivery is built around the chain of survival and relies on
strong partnerships with these partners to effectively deliver service.

Each party within the emergency response network shares in and contributes a unique set of
skills and expertise that collectively provide services to save the lives and protect the property
and environment of Athabasca County. For example, successful incident mitigation and fire
prevention outcomes require working closely with other agencies and County Departments —
Neighboring Municipalities (Mutual Aid Agreements), AEMA — Alberta Emergency Management
Agency, OFC- Office of the Fire Commissioner, RCMP, Alberta Parks, AHS, EPCOR, ATCO, Gas CO-
OP, County Enforcement Services, Planning and Development, Transportation, and others, to
help ensure public safety standards are met and services delivered.
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Principle 4.1

Athabasca County Fire Services shall monitor, report, and evaluate its progress
towards the master plan goals and business plan initiatives.

Guidelines

1. Performance measurement and reporting framework that links key performance indicators
with the goals, outcomes, policies, service level targets and standards identified in the Fire
Services Master Plan and annual Athabasca County Fire Services- year in review.

2. Regular reporting and assessment of performance.

3. Evaluation of changes and innovations through the continuous improvement cycle.

4. Established accountability and transparency to the community.

Rationale

Effective implementation of the Fire Services Master Plan is assessed through an established
and structured performance measurement framework. This framework links key performance
indicators to the goals, outcomes, policies, service level targets, service delivery standards and
guidelines identified in the Fire Services master Plan.

The Fire Services Master Plan identifies a range of targets, standards, and guidelines for
Athabasca County Fire Services to strive toward. Some are based on recognized industry
standards such as the NFPA 1710 standard, FUA, while others are based on Athabasca County
Fire Services knowledge and experience.

Regular monitoring and evaluation of performance over time is essential to allow Athabasca
County Fire Services to identify where progress is being made and where adjustments to
systems and processes may be required, or where resources may need to be reallocated,
increased or decreased. The impacts of changes and innovations are evaluated through the
continuous improvement cycle to determine if desired outcomes are being achieved.

The use of consistent and reliable information increases confidence of all stakeholders in
Athabasca County and allows decisions to be made based on facts rather than on assumptions.
Regular reporting of performance to the community, to Athabasca County Administration, to
Athabasca County Council, and to Athabasca County Fire Services personnel is an integral part of
ensuring that Athabasca County Fire Services is transparent and is held accountable for its
decisions and actions.
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Principle 4.2

Athabasca County Fire Services shall be open to the assessment of future opportunities that
enhance revenue streams and improve efficiencies while maintaining quality levels of essential
services.

Guidelines

Athabasca County Fire Services will review and assess opportunities that help to enhance overall
revenue streams and/or improve efficiencies with respect to service delivery.

1. Ensuring capital purchase of apparatus/equipment is cost effective and meets level of service
demands.

2. Ensuring that available grant funding is researched and applied for in a timely manner.

3. Implementation of Motor Vehicle Response billing for all incidents within County borders
including Provincial Highways and all other County roadways.

4. Addition of Safety Codes — Fees for Inspections, Occupancy Loads, and non-compliance
penalties

5. Penalties for excessive false alarms and other infractions.

6. Athabasca County Fire Rescue will ensure that this has no negative impact on essential service
delivery or conflict with the Fire Rescue master Plan directions.

Rationale

Athabasca County Fire Rescue’s Master Plan focuses the department’s efforts in delivering the
greatest value of services that are most important to Athabasca County citizens while managing
the opportunities and challenges that are ever changing. The plan provides a framework to help
establish priorities and make informed decisions for the future. Athabasca County Fire Services
Master Plan aims to balance the demands placed on the County and the limited means to
address these demands. Athabasca County Fire Services will work towards maintaining this
balance while improving operational efficiencies and fulfilling its mission.
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Principle 4.3

Athabasca County Fire Services shall follow an integrated approach to ensuring community
safety through fire prevention, public education, emergency response and rescue services,
medical aid assist, environmental protection and emergency preparedness planning.

Guidelines

Athabasca County Fire Services will use a collaborative and integrated process for ensuring
community safety which includes the following characteristics:

1. Athabasca County Fire Services share accountability by clearly identifying roles and
responsibilities, and equitably allocating resources, risks and rewards.

2. Athabasca County Fire Services shall support unit information gathering and sharing between
other agencies and jurisdictions.

3. Services are delivered with environmental responsibility in mind through continued best
operational practices.

Rationale

Athabasca County Fire Services, as a critical link in the chain of survival, provides and/or
supports a broad range of services which need to be effectively integrated to ensure overall
community safety.

These services include:

1. Responding to structure fires (i.e., single family homes, multi-residential, institutional, high
rise (3 stories or more), commercial and industrial buildings), vehicle fires, vehicle motor
collisions, hazardous materials and fires in wild land areas.

2. Providing mutual aid response to surrounding municipalities under terms of signed
agreements. (e.g. Borderlands Mutual Aid Agreement — 2020)

3. Responding to life threatening medical aid events in an assist role to support emergency
medical services agencies.

4. Responding to emergency and non-emergency service calls or citizen assist including such
areas as search and rescue, animal rescue, water leaks, electrical hazards, explosions, confined
space, entrapment, train, rail, water rescue, salvage support, or lock-out of home or vehicles.
5. Supporting scene safety for emergency responders by providing traffic control.

6. Safety Codes - Conducting fire inspections of structures to check for compliance with the
National Fire Code — Alberta edition 2019, including follow-up inspections to verify compliance,
monitoring fire drills, and issuing fire permits for open air burning.

7. Supporting environmental responsibility by operating in the most environmentally
conscientious manner, while ensuring personnel and public safety and serving as environmental
stewards in daily operations.
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8. Increasing awareness through the provision of fire prevention and fire safety information to
targeted at risk populations to help reduce the number of fires, fire-related injuries and fire-
related deaths as well as the lag time in reporting a fire (time from the start of a fire to the time

911 is called).
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Principle 4.4

Athabasca County Fire Services shall research innovative programs and partnership
opportunities that help continuously improve overall service delivery, and enhance community
ownership and safety.

Guidelines

Athabasca County Fire Services will foster a culture of innovation and explore new partnership
opportunities with a commitment to:

1. Exploring and supporting the development of new ideas and partnerships that can help
improve service delivery and safety for the public.

2. Mutual Aid Agreements (Borderlands Agreement)

3. Encouraging and rewarding the participation and engagement of staff.

4. Accepting uncertainty by properly defining and minimizing associated risks.

5. Effectively managing and implementing new solutions that will improve the organization
regardless of the perceived scale (i.e. small incremental wins can be just as important as major
transformational improvement initiatives).

Rationale

Athabasca County Fire Service stakes great pride in its history of protecting life, property and the
environment in Athabasca County, and when called upon, by our neighbors. Athabasca County Fire
Services commitment to continuously improve services is demonstrated by these recent
accomplishments

1. Athabasca County investment in ACFS new fire training grounds and training structure — this has
helped to build relationships with our neighbors while providing the means to help ensure
training standards are met for our membership.

2. Mutual Aid Agreements and relationships with our neighbors - helps to build much needed
partnerships in the event of required resources.
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SPREADSHEETS/GRAPHS/MAPS/CHARTS

Proposed ACFS — Athabasca County Fire Services organization

Athabasca County
Director of Emergency
Serivees
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Athabasca County Fire Services call type by volume-2021
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ATHABASCA
COUNTY

LOS — Level of Service — Town of Athabasca Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS

EXTERIOR OPERATIONS OUT OF IDLH

AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
CLASS B FIRES -500L OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
CLASS B FIRES +500L AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS TECHNICIAN
MITIGATE OUTSIDE OF IDLH AREA MITIGATE WITHIN IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
OTHER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
COUNTY

LOS — Level of Service — Babtiste Lake Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS
EXTERIOR OPERATIONS OUT OF IDLH
AREA

DANGEROUS GOODS

AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

CLASS B FIRES -500L

OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA

WILDLAND FIREFIGHTING

TECHNICIAN
MITIGATE WITHIN IDLH AREA

VEHICLE FIREFIGHTING

OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA

TECHNICIAN
MITIGATE WITHIN IDLH AREA

OTHER SERVICES

AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
COUNTY

LOS - Level of Service — Boyle Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS

EXTERIOR OPERATIONS OUT OF IDLH

AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
CLASS B FIRES -500L OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
CLASS B FIRES +500L AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS TECHNICIAN
MITIGATE OUTSIDE OF IDLH AREA MITIGATE WITHIN IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
OTHER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
COUNTY

LOS — Level of Service — Caslan Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service
levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained
assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.

3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.
SERVICE BASE LEVEL EXTENDED LEVEL
STRUCTURAL FIREFIGHTING BASE OPERATIONS
EXTERIOR OPERATIONS OUT OF IDLH
AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST ADVANCED MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
THER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the
Regional Fire Chief.
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ATHABASCA
COUNTY

LOS — Level of Service — Colinton Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE BASE LEVEL EXTENDED LEVEL
STRUCTURAL FIREFIGHTING BASE OPERATIONS TECHNICIAN
EXTERIOR OPERATIONS OUT OF IDLH INTERIOR OPERATIONS IN
AREA IDLH AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST ADVANCED MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
CLASS B FIRES -500L OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS TECHNICIAN
MITIGATE OUTSIDE OF IDLH AREA MITIGATE WITHIN IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
OTHER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
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LOS - Level of Service — Grassland Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS

EXTERIOR OPERATIONS OUT OF IDLH

AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
CLASS B FIRES -500L OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
CLASS B FIRES +500L AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS TECHNICIAN
MITIGATE OUTSIDE OF IDLH AREA MITIGATE WITHIN IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
OTHER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
COUNTY

LOS — Level of Service — Richmond Park Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS
EXTERIOR OPERATIONS OUT OF IDLH
AREA

MEDICAL EMERGENCIES

SFA MEDICAL ASSIST

DANGEROUS GOODS

AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

CLASS B FIRES -500L

OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA

WILDLAND FIREFIGHTING

TECHNICIAN
MITIGATE WITHIN IDLH AREA

VEHICLE FIREFIGHTING

OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA

TECHNICIAN
MITIGATE WITHIN IDLH AREA

BACKCOUNTRY RESCUE

AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

TECHNICIAN
MITIGATE WITHIN IDLH AREA

OTHER SERVICES

AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
COUNTY

LOS — Level of Service — Rochester Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS

EXTERIOR OPERATIONS OUT OF IDLH

AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
CLASS B FIRES -500L OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS TECHNICIAN
MITIGATE OUTSIDE OF IDLH AREA MITIGATE WITHIN IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
OTHER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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ATHABASCA
COUNTY

LOS — Level of Service — Wandering River Fire Station

It shall be the policy of this department to deliver the following level of service through each station
and to support our membership with ongoing training to remain competent within each of the service

levels provided.

1. Awareness Level: Responders will recognize risks and hazards secure the area and call for trained

assistance.

2. Operation Level: Responders will take defensive action to contain and control the incident and seek
assistance from outside agencies trained and equipped to mitigate the incident.
3. Technician Level: Responders will initiate offensive action to bring the incident under control and to

an end.

SERVICE

BASE LEVEL

EXTENDED LEVEL

STRUCTURAL FIREFIGHTING

BASE OPERATIONS

EXTERIOR OPERATIONS OUT OF IDLH

AREA
MEDICAL EMERGENCIES SFA MEDICAL ASSIST
DANGEROUS GOODS AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
CLASS B FIRES -500L OPERATIONS
MITIGATE OUTSIDE OF IDLH AREA
CLASS B FIRES +500L AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST
WILDLAND FIREFIGHTING TECHNICIAN
MITIGATE WITHIN IDLH AREA
VEHICLE FIREFIGHTING OPERATIONS TECHNICIAN
MITIGATE OUTSIDE OF IDLH AREA MITIGATE WITHIN IDLH AREA
MOTOR VEHICLE COLLISION TECHNICIAN
BACKCOUNTRY RESCUE AWARENESS TECHNICIAN
RECOGNIZE/ISOLATE/SECURE MITIGATE WITHIN IDLH AREA
REQUEST
OTHER SERVICES AWARENESS
RECOGNIZE/ISOLATE/SECURE
REQUEST

Other Response: Athabasca County Fire Services is not obliged to respond to other calls, but may
respond utilizing applicable procedures, skills, training and abilities to assist, with approval from the

Regional Fire Chief.
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Athabasca County Fire Apparatus Equipment list

Item Sub Purchase Rate Statu Dep
Registered Owner 1D# Item Year Make Model Serial Number Unit # Price Code s t Location
ATHABASCA 201 Athabasc
COUNTY A00181 0 2 FREIGHTLINER M2 631 $214,833 FT2 R FIRE a
ATHABASCA 201 Athabasc
COUNTY A00205 0 5 FORD F550 656 $49,344 CP R FIRE a
ATHABASCA 202 Athabasc
COUNTY A00254 0 0 CHEVROLET SILVERADO 4WD CREW 668 $40,915 EV1 R FIRE a
ATHABASCA 199
COUNTY A00108 0 5 FREIGHTLINER FL106 627 $29,960 FT2 R FIRE Baptiste
ATHABASCA 200
COUNTY A00173 0 3 DODGE RAM 3500 617 $12,200 T1 R FIRE Baptiste
ATHABASCA 201
COUNTY A00190 0 4 FREIGHTLINER M2 648 $265,553 FT2 R FIRE Baptiste
ATHABASCA 201
COUNTY A00211 0 2 FREIGHTLINER M2 619 $224,307 FT2 R FIRE Boyle
ATHABASCA 202 TME PUMPER M2- 106
COUNTY A00253 0 0 ROSENBAUER CHASSIS 669 $337,798 FT2 R FIRE Boyle
ATHABASCA 200 PEIRCE
COUNTY A00256 0 7 CONTENDER GMC 671 $61,500 EV1 R FIRE Boyle
ATHABASCA 198
COUNTY A00057 0 9 FORD F-800 - FIRE SER. TR 601 $110,000 FT2 R FIRE Caslan
ATHABASCA 199
COUNTY A00060 0 3 GMC SIERRA 3500 - RESCUE 604 $37,000 FT2 R FIRE Caslan
ATHABASCA 200
COUNTY A00124 0 6 GMC 5500 640 $80,330 FT2 R FIRE Caslan
ATHABASCA 201
COUNTY A00175 0 1 POLARIS RANGER 637 $10,144 ATV R FIRE Caslan
ATHABASCA 199
COUNTY A00179 0 7 FREIGHTLINER FL60 RESCUE VEH 636 $20,000 FT2 R FIRE Caslan
ATHABASCA 201
COUNTY A00219 0 6 FREIGHTLINER M2-106 658 $301,518 FT2 R FIRE Caslan
ATHABASCA 198
COUNTY A00092 0 8 FORD F-1200 600 $55,000 FT2 R FIRE Colinton
ATHABASCA 200
COUNTY A00132 0 3 CHEVROLET K3500 SILVERADO 638 $16,700 T2 R FIRE Colinton
ATHABASCA 201
COUNTY A00170 0 1 FREIGHTLINER MM1060645 608 $208,980 FT2 R FIRE Colinton
ATHABASCA 201
COUNTY A00195 0 4 DODGE 4500 650 $205,569 RV2 R FIRE Colinton
ATHABASCA 199
COUNTY A00222 0 5 FORD LGT 660 $0 FT1 R FIRE Colinton
ATHABASCA 201
COUNTY A00226 0 7 FREIGHTLINER M2 106 659 $336,105 FT2 R FIRE Colinton
ATHABASCA 201
COUNTY A00227 0 2 FORD W28 651 $38,432 FT1 R FIRE Colinton
ATHABASCA 199
COUNTY A00228 0 8 MACK CH600 652 $0 FT1 R FIRE Colinton
ATHABASCA 201
COUNTY A00229 0 0 CHEVROLET SILVERADO 2500 661 $0 T1 R FIRE Colinton
ATHABASCA 201
COUNTY A00230 0 8 FOREST RIVER V NOSE COLINTON FIRE $9,168 TR1 R FIRE Colinton
ATHABASCA 199 Grasslan
COUNTY A00112 0 6 KENWORTH 615 $28,000 FT2 R FIRE d
ATHABASCA 200 Grasslan
COUNTY A00133 0 6 GMC C5500 639 $63,105 FT2 R FIRE d
ATHABASCA 200 Grasslan
COUNTY A00159 0 9 HAULMARK 20' CUSTOM 645 $32,674 TR2 R FIRE
ATHABASCA 201 Grasslan
COUNTY A00182 0 2 FORD F250 646 $38,425 FT1 R FIRE d
ATHABASCA 201 Grasslan
COUNTY A00192 0 4 FORD F150 649 $36,800 T1 R FIRE
ATHABASCA 201 Grasslan
COUNTY A00210 0 2 WESTERN STAR WB123064T 621 $148,136 FT2 R FIRE d
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ATHABASCA 201
COUNTY A00214 0 4 POLARIS 900 XP CREW
ATHABASCA 199
COUNTY A00127 0 7 CHEVROLET C6500
ATHABASCA 198
COUNTY A00134 0 5 TAIBAULD D-350
ATHABASCA 201
COUNTY A00240 0 8 FREIGHTLINER M2-106
ATHABASCA 199
COUNTY A00100 0 9 GMC 8500 FLATBED TRUCK
ATHABASCA 201
COUNTY A00194 0 5 FREIGHTLINER M2 106
ATHABASCA 201
COUNTY A00238 0 8 JOHN DEERE XUV835M
ATHABASCA 199
COUNTY A00246 0 3 GMC SIERRA 3500
ATHABASCA 199
COUNTY A00059 0 0 GMC SIERRA 1500 - MINI P
ATHABASCA 199
COUNTY A00061 0 1 GMC TOPKICK
ATHABASCA 199
COUNTY A00062 0 4 FORD F-700
ATHABASCA 201
COUNTY A00197 0 5 FORD F350
ATHABASCA 200
COUNTY A00261 0 6 GLADIATOR SPARTAN

GRASSLAND Grasslan
FIRE $32,205 ATV FIRE d
Richmon
634 $35,000 T2 FIRE d
Richmon
635 $25,000 FT1 FIRE d
Richmon
663 $283,944 T2 FIRE d
Rocheste
625 $35,310 FT1 FIRE r
Rocheste
654 $270,112 T2 FIRE r
Rocheste
662 $19,348 ATV FIRE r
Rocheste
667 $15,250 FT1 FIRE r
603 $10,000 FT2 FIRE WR
605 $132,000 FT2 FIRE WR
606 $60,000 FT2 FIRE WR
655 $39,715 T1 FIRE WR
WR FIRE
TRUCK $68,250 FT2 FIRE WR
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Glossary of terms

ACFS - Athabasca County Fire Services
AFCA — Alberta Fire Chiefs Association
AEMA - Alberta Emergency Management Agency

The Alberta Emergency Management Agency (AEMA), under the authority of the Emergency
Management Act, leads the coordination and co-operation of all organizations involved in emergencies
and disasters.

AFRRCS — Alberta First Responder Radio Communications System — Province wide emergency services
communication system —activated July 01, 2016

At risk populations - Populations whose members may have additional needs, which includes but is not
limited to aboriginals, seniors, persons with disabilities, low-income groups, school, and preschool age
children.

CAO- Chief Administrative Officer - highest ranking official that oversees Athabasca County operations
CISM - Critical Incident Stress Management

Critical incident stress management is an adaptive, short-term psychological helping-process that
focuses solely on an immediate and identifiable problem. It can include pre-incident preparedness to
acute crisis management to post-crisis follow-up.

EAP- Employee Assistance Plan

An employee assistance program is an employee benefit program that assists employees with personal
problems and/or work-related problems that may impact their job performance, health, mental and
emotional well-being.

FUA — Fire Underwriters Advisory Committee

GOA - Government of Alberta

ICS — Incident Command System

IDLH — Immediately dangerous to life and health

Insurance Advisory Organization (FUS- Firefighter Underwriters Survey)

The insurance advisory organization is an organization that conducts reviews and assessments of
Athabasca County Fire Services and provides insurance ratings for commercial and residential fire
insurance. A FUS- Fire Underwriter’s Survey is used by insurance advisory organization to provide data
on public fire protection classifications.
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LOS — Level of Service

LOS - Level of Service is a qualitative measure used to relate the quality of services expected to be
delivered by an organization or group.

Master Plan

A combination of the organization’s strategic plan and its operational plans. a master plan takes various
plans and integrates them into one document. Master plans help define the anticipated future of the
community’s demographics and how the community is expected to develop or change in the timeframe
covered by the master plan.

Mission
An enduring statement of purpose, the organization’s reason for existence. Describes what the
organization does, for whom it does it, and how it does it.

Mutual Aid Agreement

In emergency services, mutual aid is an agreement among emergency responders to lend assistance
across jurisdictional boundaries. This may occur due to an emergency response that exceeds local
resources, such as a disaster or a multiple-alarm fire.

National Building Code (Alberta edition)

The National Building Code — 2019 Alberta Edition is based on the National Building Code of Canada
2015. It establishes design and construction standards, including barrier-free access in new buildings and
energy efficiency for housing and small buildings. It also applies to the alteration, change of use and
demolition of existing buildings.

National Fire Code (Alberta edition)

The National Fire Code — 2019 Alberta Edition is based on the National Fire Code of Canada 2015. It
establishes fire protection requirements for the safe use and maintenance of buildings, including
references to design and construction standards in the National Building Code — 2019 Alberta Edition.

NFPA — National Fire Protection Association

An international not-for-profit membership organization with over 75,000 members in 100 countries.
The NFPA - National Fire Protection Association is the only industry recognized standard for the
provision of Fire Rescue Services. it is the world’s leading advocate of fire prevention and public safety
and has over 300 safety codes and standards.

OFC — Office of the Fire Commissioner

OH+S- Occupational Health and Safety
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Policy

Policies are formal statements that set direction and standards of performance that guide and
determine current and future state. Policies are imposed on the County by itself or are imposed on the
County by other orders of government.

Principles

Principles provide Athabasca County Fire Services with the consistent direction that administration will
undertake to ensure County policy is met.

Probability

Probability is an evaluative criterion used in the risk assessment model, which identifies the likelihood
that a particular event will occur within a given period. An event that occurs daily is highly probable. An
event that occurs only once in a century is very unlikely. Probability then is an estimate of how often an
event will occur.

QMP- Quality Management Plan
Response time

The time that begins when Athabasca County Fire Services units (apparatus) are in route to the
emergency incident, and ends when units arrive at the scene.

Service delivery standards

The Quality management plan identifies service delivery standards specific to Athabasca County Fire
Services in accordance with the National (Alberta) Fire Code.

Service level targets

Service level targets are long term targets for service delivery that Athabasca County Fire Services strives
to achieve. Progress towards, and ultimate achievement of these targets is subject to annual funding
through the corporate budget process. These targets do not mandate a “standard” of service.

SOG -Standard Operating Guideline
SOP- Standard Operating Procedure

WCB - Workman’s Compensation Board
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